Highgate Recreation Commission
Board Meeting Minutes
Monday, March 21, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:32pm by Ryan Maskell.
The meeting was held at the Highgate Arena.

HRC board members in attendance:

Ty Choiniere, Chairman Mark Gilbert, Director
Karen Gagne Fortin, Secretary Randy Connelly, Director
Ryan Maskell, Co-Chair Lee Barrett, Recreation Program Director

Guests: Selectboard Members Sharon Bousquet, Kyle Lothian, Richard Flint and Marcy Stefaniak, MAHA Vice
President

Public Comment; None

Secretary’s Report:
The secretary’s report from the March 21, 2022, HRC meeting was reviewed by all in attendance. A motion was
made by Randy Connelly to approve the minutes. Seconded by Mark Gilbert. All in favor, motion carried.

New Business:

MAHA Ice: Marcy stated that Corey is home with a sick child but has sent a letter requesting ice for the
upcoming season. Marcy added that a proposal was presented at the last MAHA meeting from coaches asking
for more practice ice for the upcoming season. MAHA would like to request 3 hours of ice for each day Mon-Fri
prior to High School. Once high school begins MAHA will change their practice schedule to accommodate the
high school practices. MAHA would also like to request Saturday ice 1pm-4:30pm and Sunday 8am-1pm.
Marcy stated that she and Corey can attend the next meeting.

Randy asked if MAHA would be interested in any ice in September. Marcy stated that if there was ice available
in Highgate they could rent ice rather that going to Jay Peak for a few hours on the weekend. Marcy added that
if a deposit was needed to reserve the ice MAHA could do that. Ryan asked Marcy to put the number of hours

needed each week in a request for next meeting.

Programs Coordinator Report:

Advertisements: Lee stated that Champlain Equipment will be putting the sign with grommets out in the ballfield
The HRC will need to order protective plexiglass sheets to cover the new signs. Mark stated he could order
them through Athletica. There are currently 4 board spots open.

Spring Programs:
Little League registration closed on Friday, March 11%. There are currently 100 players registered.

Turf Tikes: Currently both sessions are full with 14 registered in each.

Summer Programs:
Lee is currently waiting to hear back from Crossroads if they would like to use the building in July.

Bike Camps: Lee is working with Gunnar Yandow the position needs to be offered before a background check
can be completed.

Summer Sounds: Lee stated that he is currently contacting entertainment group and the possibility of food
trucks. Sharon Bousquet added that the selectboard is earmarking some funds to help with the mental health of
the community members. Sharon stated that the Summer Sounds would fall under this to bring the community
back together after the two years of covid.

Lee stated that he plans on getting all the programs and events entered on the myrec website.

Lee has been contacted by Progressive Auto and they are willing to help if needed around the arena. It was
suggested to see if they would want to help roll out and Velcro the turf. The turf is currently scheduled to start
on April 1st,

Lee suggested a storage wall unit mounted on a wall in the Zamboni room for tools and additional storage.



Lee stated that Marcel Choquette has requested a quote for the damage done to the outside wall during the
Milton playoff game. Lee will work on the Milton High School contract.

Whitetails: Lee stated that Whitetails are unable to change the September 10t date of the event to an earlier
date due to the caterer being booked and unable to change dates. Whitetails is requesting September 8t-11th.
A motion was made by Mark Gilbert to raise the rental fee to $1250 for the weekend. Seconded by Ty
Choiniere. All in favor, motion carried. Ty added he would like to see them dump the garbage and spot mop
where needed.

SASA September Ice: SASA is willing to pay the amount of $10,000 for September ice but want guaranteed
extra ice during the regular season. They are looking for 2-3 hours of ice Monday-Thursday in addition to the
one hour they had this past season.

Ryan stated that regular season ice requests are on hold at this time. The ice can be painted on the 17t and
18t then we would have to build ice so the ice would not be ready until September 24th, A motion was made by
Mark Gilbert to offer ice to SASA starting September 24t at $5,000 with the minimum of 28 hours split into three
hour blocks. Seconded by Randy Connolly. All in favor, motion carried.

Old Business:
Bike Repair Station: V-Trans is taking over the trails. Ty is waiting to hear back from Bethany. It was
suggested to go ahead with installing the repair station.

Stage Repairs: The HRC still needs to have the Sheldon school stage repaired. Ryan stated he will look at it
and see what is needed for material.

Field Update: Ty is waiting to hear back from Chip from Lyndon on the field maintenance. Ty stated that the

building in the ball fields needs to be torn down as it is not safe. It was added that the electrical needs to be
unhooked. It was suggested to take pictures of the building so if a new one was to be built it could resemble the
old building.

New Business:

Board Assignments: Sharon Bousquet stated that the HRC is in a unique situation. There are currently three
HRC members that their terms are up and she asked those members if they wanted to be reappointed. They all
would like to be extended. She said there are two additional open spots and there have been three letters of
interest received.

Sharon added that the selectboard has received some complaints and concerns about Karen being on the
board and also being on the MAHA board. There are people that feel this could be a conflict of interest. Sharon
stated that the selectboard have discussed this and decided they would like to ask the three new interested
parties to join the current board making the HRC an eight-member board. It was suggested that the chair could
abstained from voting unless there was a tie. Sharon added she would like to see how this works for 6 months.
She would also like to have attendance kept, so to see if everyone is attending meetings.

Little League Committee: The committee needs to meet again to discuss equipment, shirts and registration
money. Ryan added that equipment inventory needs to be completed.

A motion to move into executive session to include the selectboard and Lee Barnett was made by Mark Gilbert.
Seconded by Randy Connelly. All in favor, motion carried.

A motion to exit executive session was made by Mark Gilbert. Seconded by Randy Connelly. All in favor,
motion carried.

A motion was made by Ty Choiniere that based on the evaluation received, to give Lee Barrett a 5% raise
effective for next paycheck. Seconded by Randy Connelly. All in favor, motion carried.

The next HRC meeting will be held on Monday, April 4t at 5:30pm

A motion to adjourn the Highgate Recreation Commission meeting was made by Randy Connelly, seconded by
Mark Gilbert. All in favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



