TOWN OF HIGHGATE
Special Selectboard Meeting

Monday, August 2, 2021 @ 6:00pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:04pm,
followed by the Pledge of Allegiance. This meeting was a hybrid of in-person and Zoom
/ Phone Conference.
Highgate Selectboard Members — Sharon Bousquet — Chair (in-person);
Vern Brosky III (in-person); Kyle Lothian (zoom)  absent — Richard Flint
Highgate Office Staff — Heidi Britch-Valenta — Town Administrator (in-person)

Public / Other — there were no members of the public in attendance

B. Public Comments
None

C. Airport Infrastructure Project Updates
This meeting was called to allow the Selectboard to discuss the Airport Water and Sewer
Infrastructure Project further and to come to an agreement on the amount of the bond
vote. The entire project construction estimate is $3,500,000 and the Town is likely to
secure grants for the majority of the project, but the vote is a condition of the Northern
Borders Regional Commission Grant for $507,107 and for the EDA grant application.

The Board reviewed the draft postcard mailer that will go out to each voting household
with information on the pending vote. The board approved the mailer and authorized
the printing.

Heidi gave the Board a copy of the email from Misty Sinsigalli, USDA RD Loan Program
which answered the question regarding the Loan Program’s requirements for a
percentage of the project. Misty encouraged the board to ask for a high amount but that
the decision was ultimately up to the Board.

The Board discussed it briefly and then they made a decision.

Vern made a motion to set the bond vote not to exceed amount of $500,000. The motion
was seconded by Kyle. - APPROVED.

The Board was given a copy of a memo from Attorney, Ed Adrian, regarding the timeline
for the vote. It was clarified that the August 19t» mtg will begin at 6:00pm with a special
bond vote meeting. At 6:30pm the Board will adjourn and go into the regularly
scheduled meeting. In the regular the meeting, the Selectboard will vote to adopt the
resolution for the vote.
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Heidi shared information on the public information session on Sept 7th, The Methodist
Church has confirmed that it is available for the meeting with a capacity of 9o people.
They estimate that they can serve a spaghetti meal to the crowd for approximately $100-
125. The Board asked if they could have chicken and biscuits for the meal. Heidi will
find out.

Heidi shared a memo from Wayne Elliot, Aldrich and Elliot Engineering on the flow

capacity for Swanton Village’s systems. The memo clarifies that there is adequate for the
future development at the Airport and private commercial park

. Adjournment
Motion by Kyle Lothian to adjourn the meeting @ 6:40pm. The motion was seconded

by Vern Brosky - APPROVED.

Respectfully submitted by:
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Town Administrator

/J Sharon Bousquet

Minutes Approved by:

Selectboard Chair
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