TOWN OF HIGHGATE
SELECTBOARD MEETING

Thursday, June 1, 2017 @ 7pm

Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated.

A, Call To Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Chair @ 7:02pm followed
by the Pledge of Allegiance.
Highgate Selectboard Members —Sharon Bousquet, Chair; Josh LaRocque,
Vice-Chair; Bruce Butler; Steve LaFar; absent — Randy Connelly
Highgate Office Staff — Wendi Dusablon, Town Clerk; Heidi Britch-Valenta,
Town Administrator; Shelley Laroche, Town Treasurer
Public / Other - Alice S. Cota; Jean Chevalier; Richard Wilkens; Vonnie
Lamotte; Eric Chevalier; Woody Rouse; Evangeline LaRocque; Shawn Rainville;
Lucas Kane; Rebecca Kane; David Desorcie; Kellie Uzell; Sarah Chevalier;
Joseph Depatie

B. Public Comment(s)
Sue Cota congratulated the Memorial Day committee on a job well done.
Sharon agreed, it was a great effort by all involved.

C. Legislative Update — Steve Bevor and Chuck Pearce
Steve Beyor said this was a discouraging year and one of the “best do nothing
sessions” he has been a part of. There were some updates on different bills,
such as: ACT250 process and streamlining it; hunting license fee changes; the
marijuana bill is still up in the air, it has been vetoed by the Governor but left
open for more changes; the budget has been vetoed as well, which both Steve
and Chuck think was the best budget they have seen, both voted for it. Chuck is
vice chair of the Education Committee. He also feels the budget was solid and
had no tax increases in it. The Governor wants to do teacher negotiations state-
wide, which is why he vetoed the budget. The education bill H513 is very
lengthy, he can speak to people individually on it. Chuck updated us on a new
retirement savings bill for employers with 50 or fewer employees. With regard
to the marijuana bill, there are provisions for people with Chrons disease,
Parkinsons or PTSD to qualify for treatment if they meet the criteria. Chuck
gave updates on other bills working their way through the system, including a
Fentanyl bill, changes to the Animal Cruelty bill, a Journalist Protection bill,
changing limits on the Child Care bill, and an Ethics Commission bill. There will
be changes to the Vital Records bill which involves a statewide data base.
Overall, both Steve and Chuck agreed that this was a very unproductive session.
They noted they are Legislators, not politicians. The board had comments for
Steve and Chuck with regard to the closure of Franklin County Animal Rescue
and how it is affecting our community. We have an issue with feral cats in our
community that Vonnie would like to help deal with, but the resources just aren’t
there. There was also discussion about the Machia Road bridge in East
Highgate. There are some repairs in the works to hopefully reopen the bridge
soon, still at the posted weight limit of 10,000 lbs. We don’t want AOT to drag
their feet on the replacement which is set for 2018. Steve wants to see this as a
priority project and hold their feet to the fire.

D. Dog Hearing — 97 St. Armand Road
Lucas and Rebecca Kane (dog owners) are present, as well as Shawn Rainville
(who submitted the most recent complaint). Lucas spoke that his dogs are
secured in an enclosed pen in his yard. The gate is sometimes not latched and
the dogs have gotten out. Most recently on May 17'h they killed several of
Shawn'’s chickens on Route 78 by the rail trail. The Kane’s have four dogs, all
are vaccinated and licensed with the town. The two boxers are the ones that get
out and are identified in the complaint. We have prior complaints on the dogs
getting out, and since then the Kane’s have put up the enclosure, which has
helped the situation, unless the gate is left open or not latched completely. The
dogs also wear training collars. Lucas has considered rehoming his older male
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boxer but has not found a home for him yet. Vonnie (ACO) gave some history on
the dogs, stating they like to run and she is familiar with the dogs. There was an
incident last year where the dogs were in Evangeline LaRocque’s garage and
chased her cat. Her cat was so scared he was not found for a week, and was
found above Desorcie’s store at the apartment. He was not physically harmed,
but very scared. Evangeline has since seen the dogs, on occasion, in her yard.
Shawn Rainville stated that he saw the dogs on his property after they had run
through the chicken fencing and killed or badly injured 7 of his chickens. He
scared them off with a baseball bat. Shawn also said that the dogs were at his
property on one occasion last year. He was looking for some direction on what
to do if the dogs come back — he doesn’t want to lose any more chickens, Lucas
wants to put a pad lock on the pen to help keep the dogs in. Lucas is happy to
replace the chickens and Rebecca noted they are doing the best they can but
can’t guarantee they won't get out again. Shawn and Evangeline are both happy
with the effort they have put forth. The board does not want to see anyone resort
to using guns, we have an issue with that already in this village. Everyone was
comfortable with the situation. Shawn and Lucas will work out the details.
Sharon said she considers this matter to be closed and thanked everyone for
coming.

Public Works Director — Patrick Loyer

e Paving is complete and driveways are all filled in.

e Sweeping is ongoing in Highgate Falls, but the weather is working against us.

¢ A new windshield was installed in the one ton.

o All three bridges were washed today with Joe Depatie present. The Machia
Road bridge was very rough with some deep holes. They will be filled with
hot patch.

e Cold patch will be used in the school parking lot. There was discussion on
utilizing a part time employee for this project as well as mowing throughout
the summer. The PWD is having a hard time keeping up with all the projects
as well as the routine work that needs to be done.

¢ Grading is also ongoing. The back roads are still soft with all the rain we
have had. The PWD put 13 loads of stone on Boucher Road and graded it, as
well as 10 loads of stone on Durkee Road. The roads have been neglected in
years past, so there is no base, There was some discussion on posting roads
in the spring vs. posting them for longer to protect our roads, Farmers need
to use the roads because they have a limited window of opportunity, yet the
heavy equipment is doing damage to the roads as well. Our stone budget for
next year needs to go up by about double. Shelley would like to see mowing
go out to bid. Our cemeteries spend more than $5,000.00 per year, so by
our policy it should go out to bid as well. If we hired someone to do just
mowing, our PWD could focus on all the other tasks they have to complete,
David Desorcie doesn’t understand why we need any part time help — he
stated our parks aren’t any bigger, our roads aren’t any longer, so why is the
work not getting done? It was pointed out we used to have two full time
employees at the arena, one of which did mostly mowing in the spring and
summer. When those positions were gone, the PWD absorbed the park
mowing and Brian Spears does the recreation fields. It was also pointed out
that the large culvert projects we have had lately were subbed out because
those projects were funded by the state and it made more sense to sub out
the work rather than have to rent all the equipment. Our PWD is working
very hard. Ty is helping out with mowing while Brian is out. Our parks and
recreation committee are all volunteers. Only Brian is paid for the mowing,
which usually takes 4 hours per week. Road side mowing needs to be done
also and does our PWD have time to complete that? Motion by Josh
LaRocque to hire part time help to take care of the driveway at the school,
and to offer the work to Gary Ploof first. The motion was seconded by Steve
LaFar - APPROVED. Motion by Josh LaRocque to hire part time help for
roadside mowing. The motion was seconded by Steve LaFar ~
APPROVED. Motion by Josh LaRocque to hire part time help, not to
exceed $15.00 per hour, to mow the parks and ball fields until the third week
of August, not to exceed $5,500.00, until such time as the town crew can
take it back over. This will be offered to Brian Spears first. The motion was
seconded by Steve LaFar - APPROVED. It was noted that we do have
funds available based on OT that was not used this winter and staff changes
that resulted in money left in salary line items as well. Pat clarified that he is
not looking for another full time employee, but with all the extra projects,
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they can use some extra help this summer. Once the roads dry up, Butch will
be spending a lot of time on the grader. Josh will monitor the part time help
in his role as the road commissioner.

Bridge 25 repairs have been begun. Sharon recapped for the public what has
been happening. An emergency Selectboard meeting was held on May 25th,
A proposal was received from A.L. St. Onge in Montgomery to repair the
bridge where it was deteriorating severely on the right hand side (headed to
Machia Road). They were able to successfully repair it, and we were told by
the state that they acknowledge the repair and it is a good fix. The repair was
$5,000.00 and we are hoping to reopen the bridge but only under the posted
weight limit of 5 ton (10,000 Ibs). The abutment on the same side has
shifted and deteriorated, so we have another bid from the same company to
address that, for an additional $3,000.00. Once we are able to open the
bridge we need to stress NO FARM EQUIPMENT OR OTHER VEHICLES
OVER THE 5 TON WEIGHT LIMIT. These are only temporary fixes and we
could find ourselves right back to closing the bridge again. The heavy weight
traffic on this bridge needs to stop - PERIOD. We are asking people to be
vigilant and report anything they see that may jeopardize the safety of the
bridge and those that are using it lawfully. Josh also noted that tailgating
another vehicle over the bridge is exceeding the weight limit and therefore
not recommended either. The point being, any vehicle exceeding the weight
limit needs to STAY OFF THE DAMN BRIDGE. Fines will be enforced. The
bridge is being opened back up for the good of the community just long
enough for the new bridge to be built in 2018. If the town finds it necessary
to close it again, there is every intention of doing so. We will have
$8,000.00 into temporary repairs to make it safe for the public for
approximately 1.5 more years. Sharon has spoken to people individually and
had a mixed response about the bridge being opened back up. Shelley, as a
taxpayer, disagrees with the bridge being opened back up, and she lives close
by and uses it every day. She disagrees with spending any money to repair it.
That being said, there is $22,000.00 in the diesel line item that won’t be
utilized this year. She would like to use those funds towards the bridge
repairs, not the B25 reserve fund. That money is set aside for the bridge
replacement, not repairs. The town has already set aside what we need for
our 5% match for the new bridge, so we should not have to ask the taxpayers
for more money. Shelley does not feel comfortable using the reserve funds
set aside, she would rather use funds in the highway department’s budget,
because this does pertain to a town road / bridge. She has discussed this
with Pat and he agrees this is where it should come from. Motion by Josh
LaRocque to amend the motion made at the emergency meeting on May 25,
2017, so the funds to repair B25 on Machia Road will come from the highway
department budget diesel line item, not from the reserve fund. The motion
was seconded by Steve LaFar - APPROVED.

Heidi has spoken to the gentleman who will be doing the work at the park &
ride. As soon as we get the contract we can hire the work to be done.

We have a request on Tarte Road for “Children at Play” signs near a blind
corner. There was some discussion on liability and other locations in town
that have these signs already. Some of these signs are located at the other
end of Tarte Road. We need to be consistent with signage to the best of our
ability. Pat will look into the signage and “Caution / Slow” was put out there
as a good option to consider.

The East Highgate dam removal is scheduled for the first week of August.
They are asking for the town’s help with trucking material away. Josh is
concerned about the weight and size of the pieces and if they will damage our
trucks. The state may also want some of the debris for the causeway project
associated with the new bridge.

HVFD floor bids are in and will be discussed further down the agenda with
Chief, Joe Depatie under section H.

F. Treasurer Updates — Shelley Laroche

1.

Check warrants

There were no questions. Vonnie Lamotte found a check for Above Par
Cleaning from the Town of Highgate from 2014 in the amount of $500.00.
She wanted Shelley to reissue the check. Shelley has some research to do
with the bank to see if the check was ever voided and reissued.
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2,

Misc.

Sullivan and Powers will be here on June 28t" for the pre audit meeting. The
actual audit will be at the end of August. Shelley is happy with them and this
is year #3 of working with this particular firm. We also have two other
audits coming up next week regarding grants and payroll / insurance. The
contract for this next audit cycle with 5&P is $18,800.00, which is the first
increase we have seen with them. The board would like to see this go out to
bid for the next cycle, which will be for 2017-2018. The board signed the
contract with Sullivan and Powers, Sharon thanked Shelley and her Little
League team for participating in the parade.

G. Town Clerk Updates — Wendi Dusablon

1.

Minutes

Motion by Josh LaRocque to accept the minutes from the regular
Selectboard meeting on May 18, 2017, as written. The motion was seconded
by Steve LaFar — APPROVED.

Motion by Josh LaRocque to accept the minutes from the Emergency
Selectboard meeting on May 25, 2017, as written. The motion was seconded
by Steve LaFar — APPROVED. [t was noted that the motion concerning
Bzs repairs was amended at the June 1, 2017 meeting, as shown on page 3
under section E of these minutes.

Memorial Day Recap

The HVFD sold all 500 chicken dinners and had a very successful auction
this year. Everything went very smoothly. There was a lot of organization
and prep work done this year, and it showed. Many hours were put in ahead
of time and on Memorial Day - so kudos to Joe Depatie and his crew from
IIVID for a job well done! Other thau the wealher, il was a near perfect day.
Our parade had more entries than in years past and we had a lot of great
comments from the day as a whole,

. Park Usage Request — July 1

Motion by Josh LaRocque to approve the park use request for Saturday, July
1% at the monument site for a short service in the Municipal Park to honor
their family member listed on the monument. The motion was seconded by
Sharon Bousquet —- APPROVED.

H. Administrator Items

We have to report back to the state within 60 days with the plan for B2s,

We will wait until all the repairs are done and send everything in with
photos.

ADA grants are now open. There is an opportunity to apply for $75,000.00
towards the modifications to this building that were approved at town
meeting to improve accessibility. This grant is due in August, which would
put any construction off until the 2018 construction season., Heidi was
unsure of the match amount but will look into it.

We need to start thinking about how to use the drop box long term. How do
we want to archive things? How much should be kept in there and for how
long?

HVFD Floor bids — bids are in, and we received three. Heidi was authorized
by Sharon to open them in front of two witnesses, Wendi and Shelley. The
range is wide. Tim Hardy has seen them and was in favor of working with
Gosselin on this project. Sharon was shocked at how high the bids were and
is in favor of putting it out to bid again. The RFP that was issued was to take
the entire floor out. All the bids were for different options, and no one bid on
complete floor replacement. Heidi clarified that at the site visit they all
decided it made no sense to tear out the pump room in the back. It was
noted that the galvanized pipe in there won’t last much longer. It doesn’t
make sense to tear the floor up twice. There was some discussion on bidding
the excavation and the concrete work as separate jobs. The board was not
happy with the bids that were received. Joe and Sharon agree that reaching
out to local contractors to look at bidding the work separately could make it
fit into our budget. We already have an engineered plan and drawing so all
the works needs to be to spee. We could use the same RFP information to
split out the work. The bids can be seen below:
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I'o: Whom it may concern

From : Highgate Town Administrator

Date: May 31, 2017

RE: Fire Dept. Floor Replacement RFP Responses

Today al 11:30am I opened the bids received for the
ahove referenced project in the prescuce of two wit-
nesses, Wendi Dusablon, Town Clerk, and Shelley
Laroche, Town Treasurer. The below listed contractors
have successfully submitted a proposal for considera-
tion:

« Gosselin Construclion
« DC Construction
+ D, Tatro Construction

The complele submissions are attached to this docu-
ment.

A final selection will be made by the Selectboard based
on input from the Fire Department, 1ardy Structural
Engineering and Municipal Office Renovation Commit-
tee. The Selectboard will review the documents at their
meeting on June 15t and may make a decision at that
time or they may wish to recuest further inlormation.

Question can be direcled to:

Heidi Britch-Valenta
Highgate Town Adminisirator
86G8-4697x 4
hbvalenta@highgatevt org
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We caclude any costa wociuted with replncing the seals on the ovorhewd doors

1 praposal i basad un dispesal of the cold paitch malerial on fiw exislivg lioor « the Highgaie
Site. which is where 1he convicte and suib ore b be depasivxl

replainent i linted o the exlents wre required o iemoved
ove awl lneluded 1o Lo the sndire drant ysiein in Use coastruition

o ] Tope that o proposdl nwests widh youz sppraval 1
2

YW o ang Gesions or comments, pletise feel roe t vaimtael me gl §02-63)- 13

Dest Ry

s,

Hhawm 73 Clowke

Shuwn T vituke
Peoieet Caigliscer
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CONSYRUGTION BID FORM

OWNEB INFURMATION CONTRACTOR INFOHMATION
Name Town of Highoate Ll vy 2 e Comiblad e
Addiass 1> Box 184 Pt [hatys Taany
Clty, Slate 2P Highgate, V1 Q5459 Arifreqs Frh o $40
Phane HO2RG 4697 . G pe Eabver, VT 0SEER
Enwnl Finy fiixsrn U £ )
Vi
Pt nanwy Fie Dept Conoety Erre Repisca o
SCOPE 0F WORK

Luy-Out, Coordinate with tawn pammonnsl, demo stab an grade s pas ptan and spaciiications, romoval of conorete
Noar, cald patch and Al removal of Inadeguste M matodal o axtehl as shown on drawings 51,1; »uf.:plyami Inwtai

1l and cor lowy; replnca door seals for three bay ptaco and finish new alab on grodo-as par plans
iyclllulnu ruinfareing bara, dowels and support, siw auts, wel cure sealar, trench drals, new angle fron. Seopo per
Orawings dited 4.19.17 and aleo Addandum #4 daled May 16, 2017,

[ e
it/ 060 noy
Wilea 313 17 §5.000 ()

£ Frovado nes eonanlit Wit

COMPANY PROPOSAL

W, QO Tatee Coaattuchon. popore b o 200y e conpir of wark D the base b o of ST00.7006 00

";’-‘.;r‘:?/ g/z[;‘__. GJb . 207

Sl uﬂﬁ;("n,- 1Ganinany Representativa) Date

OWNER ACCEPTANCE

I. Selectboard Items

e The closing is tomorrow, June 2, on the Machia property. Sharon met with
Keith Machia prior to this meeting and they walked the property. The house
is fairly clean. The electricity is being turned off tomorrow. They are all
moved out and relocated to Cook Road. Some debris remains in the storage
sheds. There will be padlocks installed at the end of the day tomorrow.
Sharon thanked Keith Machia and the Machia family, They have been very
good to deal with, even throughout some family tragedy. There is one tree, a
small mountain ash, that Scott Machia planted in front of the property that
his son asked if they could take and relocate with them. Keith also wished
the town the best and is excited to see something done with the property. He
also would like to donate to the project, whatever is decided, and perhaps a
plaque placed with his parents name for them to be remembered.

J. Upcoming Events

June6  6pm Parks & Rec. Mtg. @ arena
June 7 6:30pm Library Trustee Mtg. @ library
June 8 6pm DRB Mtg.

June15 7pm Selectboard Mtg.

K. Executive Session
Motion by Sharon Bousquet for the Selectboard, Town Administrator and

Michael Casella to enter into executive session @ 9:21pm to discuss legal and
contracts, where premature general public knowledge would place the town or
the individuals involved at a substantial disadvantage. The motion was
seconded by Steve LaFar —- APPROVED. Motion by Josh LaRocque to exit
executive session @ 10:30pm. The motion was seconded by Steve LaFar —
APPROVED,

e —
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L. Adjournment
Motion by Josh LaRocque to adjourn the meeting @ 10:31pm. The motion was
seconded by Bruce Butler - APPROVED.

Respectfully submitted by,

LL )ﬁﬁéﬂ- tMWY\ Wendi Dusablon, Highgate Town Clerk
Minutes appro;?uy, (

"

it ey, B AT Sharon Bousquet - Chair, Highgate Selectboard
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