B.

TOWN OF HIGHGATE

Selectboard Meeting
Thursday, January 21, 2021 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting One tap mobile
https://uso2web.zoom.us/j/8:3011025136 +13126266799,,37261879194# US (Chicago)

+16465588656,,3726187919# US (New York)

Call to Order & Pledge of Allegiance

This Selectboard meeting was held virtually via Zoom video and a call-in option was also
available. Sharon Bousquet, Chair, called the meeting to order @ 6:30pm, followed by
the Pledge of Allegiance. Due to the ongoing COVID-19 pandemic, the Governor
tightened restrictions once again and, at this time, in-person meetings are highly
discouraged due to a rise in COVID-19 cases in Vermont.

Highgate Selectboard Members — Sharon Bousquet — Chair; Bruce Butler — Vice
Chair; Richard Flint; Vern Brosky 1II; Kyle Lothian (logged in @ 6:35pm)  (all via Zoom)
Highgate Office Staff —Wendi Dusablon — Town Clerk & Public Meetings Clerk; Heidi
Britch-Valenta — Town Administrator; Shelley Laroche — Treasurer & DTC (all via Zoom)
Public / Other — Sara @ NorthWest Access TV; Dick Harper (both via Zoom)

Public Comments

» Dick Harper participated via Zoom from Florida to discuss the upcoming summer
season and the possibilities for having a Summer Sounds Concert Series in Highgate.
The board is very much in favor of having the concerts as long as protocol is followed.
The municipal park is not the best choice if we need to really spread out. There was
discussion on locations around town and possible drive-in concerts. The Highgate
Falls Park was noted to be a good choice, with plenty of parking and room to spread
out and follow guidelines. Dick noted that the concerts have anywhere from 40-200
people attend, depending on a number of factors. Given that the 2020 season did
not happen, he anticipates people coming out to enjoy the music more than ever.
Shelley noted she has last years town allocation for him for $3,000.00 and after July
1 she will have another allocation for the All Arts Council, pending voter approval as
part of the budget. The Franklin County Field Days location was also discussed as a
very good option to hold the concerts. As vaccines continue to roll out Dick will
monitor the guidance from the Governor. Restrooms are not necessary and are a
hassle right now with current guidelines. Dick will follow up with the sponsors as
well. It was noted that the social aspect (food & beverage) will be a challenge, if it is
even allowed. He also noted that towns like Montpelier and Williamstown held
outdoor concerts last summer so there is already info out there on how to pull these
events off safely so they can be enjoyed by our community. New signage for the
park will be needed with the new location once it is decided. Dick is still looking to
retire from the summer concerts if anyone is interested in carrying the torch from
here.

e Sharon welcomed Kyle Lothian and Vern Brosky III both back to our meetings. We hope

they are both healing well and feeling better! Glad to have you back! We will try to keep
this meeting short.
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C. Treasurer Updates — Shelley Laroche

Shelley had added one item to the check run for DeWolfe (Machia Rd. project) in the
amount of $739.99. Motion by Richard Flint to approve the warrants and to sign
them at a later date. The motion was seconded by Bruce Butler - APPROVED.
We have received the proof back for the 2020 Town Report. We should have hard
copies in the office late next week. They will be in different locations around town,
digitally on the website, or call to have one mailed to you.

The delinquent tax balance is $110,904.00.

D. Town Clerk Updates — Wendi D lon

Motion by Richard Flint to approve the minutes from January 5, 2021, as written.
The motion was seconded by Bruce Butler - APPROVED.

Motion by Richard Flint to approve the minutes from January 7, 2021, as written.
The motion was seconded by Bruce Butler - APPROVED.

Motion by Bruce Butler to approve the minutes from January 9. 2021, as written.
The motion was seconded by Richard Flint - APPROVED.

Town Meeting Day will be Tuesday, March 2 — all Australian ballot - @ Highgate
Sports Arena from 7am — 7pm. Posteards sent in December gave our voters the
information they need to request an absentee ballot. We have a long list already.
The last day to submit your Consent of Candidate form is Monday, January 25% by
spm. Wendi will be at the office to receive them, or you can drop them in the drop
box — as long as they are received in Wendi’s hands by 5pm. Ballots will be ordered
ASAP after the deadline. Once Wendi has the town ballots, as well as the school
district ballots, she will begin mailing absentees. Vern asked if everyone would
automatically receive ballots, like we did in November. No, the Governor just
signed the bill into law giving towns the flexibility to do so, or to move their town
meeting date. We had already sent out the postcards with all info in December.
Swanton and Franklin, also part of the MVSD district, are not mailing ballots to all
voters either*. Wendi has been in contact with both towns. Our Town Meeting
Informational Meeting will be held Monday, Feb. 22 @ 6:30pm via Zoom. This
recording will be available afterwards on our website, on NWATV channels and on
our YouTube playlist. Residents may watch the video at their leisure after Feb. 2204
and before March 2nd,  Bruce had follow-up questions about the informational
meeting and the logistics of it. They are not traditionally very well attended.
Richard would like the board to be at the Town Offices and physically distanced for
this meeting. There are details to work out with this. Sara from NWATV suggested
Heidi contact them for tips and advice. Wendi will notice the informational meeting
tomorrow. The board would like questions submitted in advance if possible and sent
to Heidi. (*NOTE: after this meeting Lisa from Franklin did let Wendi know that they had changed
course and Franklin will be sending ballots to all active voters. Swanton has again confirmed that
they will not be sending ballots to all, only by request like we are).

Dog licensing is going well — we are at 70 so far for 2021. Please mail your renewal
fee with rabies certificate info or drop them in the drop box. The rabies clinic is
tentatively being scheduled for March 27t but that will depend on the ice season at
the arena. The date is subject to change and more info will follow as that gets closer.
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* Motion by Sharon Bousquet to exit the regular Selectboard meeting and enter into
the liquor control board @ 7:06pm. The motion was seconded by Bruce Butler —
APPROVED. Motion by Bruce Butler to approve the four 2021 renewal
applications for The Tyler Place Inc. one 1¢t Class; one 3™ Class; two Qutside
Consumption. The motion was seconded by Richard Flint - APPROVED. Motion
by Bruce Butler to approve the 2021 renewal application, 2" Class, for Martin’s
General Store. The motion was seconded by Richard Flint - APPROVED.

Motion by Richard Flint to approve the 2021 renewal application, 274 Class, for Jolley
Associates / Highgate Jolley. The motion was seconded by Bruce Butler —
APPROVED. Motion by Sharon Bousquet to exit the liquor control board and
enter back into the regular Selectboard meeting @ 7:10pm. The motion was
seconded by Bruce Butler - APPROVED. Wendi will connect with the board
members for their signatures on these so she can submit them to the State of VT.

E. Town Administrator — Heidi Britch-Valenta

e This meeting was also a warned public hearing on the USDA Rural Development
application that we filed for financial assistance with the Highgate Airport
Infrastructure Project. Part of the requirement to apply is that residents need to
have an opportunity to understand the project and ask questions. Notice was given
in the paper, around town, on social media, the website, and digital board. The
notice included all the information to participate in this public meeting or to contact
Heidi for more information. The town is seeking eligibility for a loan in the event
we do move forward with the project to extend water and sewer infrastructure to the
airport district. Similar to the Northern Borders grant we received, this would have
to go to a public vote to move forward. Both are scheduled for a Sept. 2021 deadline.
If the town can secure enough grants or support through the State (in the form of a
transportation bill or their capital budget or other stimulus funding) and we want to
put it to a vote, we would be able to move forward with further funding which could
come from the Economic Development Administration. The town was prompted to
inquire based on the fact that the State is planning an upgrade at the airport with a
runway extension. And Swanton Village recently upgraded the water lines as far as
Missisquoi Valley Union Middle & High School, within one mile of the airport.
Private development is also planned on an abutting property. This is combined with
the fact that there is zero commercial space in Franklin County and the airport in
Burlington is at capacity for cargo planes. The airport in Highgate is also being
considered for the National Guard ten-year relocation plan as a potential site. A
study was performed on costs and the potential economic development return. Both
studies are on the town’s website www.highgatevt.org, or contact Heidi for more
information, 868-4922 or hbvalenta@highgatevt.ore.

e Heidi met with the landowner on Machia Road to go over the forms for the FEMA
home buyout process and they were eager to sign them. A site visit was done a while
ago with the State Geologist and the Dept. of Public Safety. They have completed a
memo that says the property is in danger and is a good applicant for the home buyout
process. One application is not yet complete and needs more info. Several
documents are ready for town signatures. Motion by Kyle Lothian to authorize
Sharon Bousquet to sign these documents. The motion was seconded by Vern
Brosky III - APPROVED.
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e The municipal complex has an inadequate fire protection system, as discussed at
previous meetings. The total price to upgrade is quoted at $17,801.00. We have an
opportunity with PACIF to apply for $5,000.00 towards these expenses. Motion by
Kyle Lothian to authorize Sharon Bousquet to sign this application. The motion was
seconded by Richard Flint - APPROVED.

o There is an updated grant spreadsheet in the packet. Heidi needs to move forward
to the next phase for the Machia Road project. There are permits to be signed. We
also need to schedule a Zoom meeting with the engineers and the landowners to
move into the easement and right of way phase of the project. Heidi will set this up
and notify the board with the information for anyone that wants to participate.

o Heidi has a personnel and contractual issue for executive session.

F. Selectboard Items
e Richard asked about the snack bar at the arena and he would like to see that open or

some other option open over there during the summer months. A food truck was
also discussed, which led to questions about the vending ordinance. Ours is VERY
outdated (1990’s — Grateful Dead era). Vern had questions about who would be
tackling the rewrite of the ordinance. The Planning Commission may have some
time coming up. Sharon had a request just today on this very topic and said they
may be calling Wendi soon.

Motion by Sharon Bousquet to exit the regular meeting @ 7:25pm. The motion was
seconded by Richard Flint - APPROVED.

G. Executive Session
Motion by Sharon Bousquet to enter into executive session @ 7:25pm with Heidi Britch-
Valenta to discuss personnel, contracts and legal, where premature general public
knowledge would place the town and / or the individuals involved at a substantial
disadvantage. The motion was seconded by Richard Flint - APPROVED. It is noted
that Ty Choiniere, Chair of the Recreation Committee, asked to join the Zoom meeting
for executive session @ 7:40pm for a personnel issue. His request was granted.
Motion by Sharon Bousquet to exit executive session @ 7:53pm. The motion was
seconded by Richard Flint - APPROVED. Motion by Richard Flint to allow Ty
Choiniere to hire an additional part-time employee. The motion was seconded by Bruce
Butler - APPROVED.

H. Adjournment
Motion by Richard Flint to adjourn the meeting @ 8:05pm. The motion was seconded

by Vern Brosky III - APPROVED.

Respectfully submitted by:

MJL@LMM_* Wendi Dusablon

Town Clerk & Public Meetings Clerk
Minutes Approved by:

Py Sharon Bousquet
Selectboard Chair
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