TOWN OF HIGHGATE

Selectboard Meeting
Thursday, May 6, 2021 @ 6:30pm
Approved Minutes
NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
https://uso2web.zoom.us/j/83023161335

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:39pm, followed by
the Pledge of Allegiance. The Selectboard members attended in-person in the Community Room.
All others participated via Zoom. It is noted that the video aspect of Zoom was not cooperating,
but audio was working well, so we could hear the members of the board who were in-person, but
we could not see them.
Highgate Selectboard Members — Sharon Bousquet — Chair; Bruce Butler — Vice Chair; Vern
Brosky III; Richard Flint; Kyle Lothian (all in-person)
Highgate Office Staff —Wendi Dusablon — Town Clerk & Public Meetings Clerk; Heidi Britch-
Valenta — Town Administrator; Shelley Laroche — Treasurer & DTC
(all via Zoom)
Public / Other — Megan @ NWATV; Chris Sweeny; Butch Brosseau; Jason Wetherby @ SAPD;
Maurice Lamothe @ SAPD; Rebecca Howrigan; Scott Bessette; Ty Choiniere; Joe Depatie; Keith
Ploof (all via Zoom, except Keith Ploof was in-person)

B. Public Comments

¢ Keith Ploof updated the board on Memorial Day. He has been getting contacted by those
that wish to participate in the parade (Shriners / National Guard / MVU Band). Some are
still trying to work out the details with vehicles vs. walking and the longer parade route this
year. SAPD will try to have two officers to help with traffic during the parade, which will be
May 315t at noon. Keith gave an update on the monument in the park. There was discussion
on flags and other items needed for Memorial Day, including the brass markers for HVFD
which are pricey. Two BBQ dinners will be for set aside for the SAPD officers helping out.

e Rebecca Howrigan logged on to ask the board about “Free Little Libraries” and placing them
along the walking path at the arena and in the Highgate Falls park. These are wooden
structures that look like a house, approximately 3.5’ tall and 18” wide. Books can be taken or
left in the structures and they are free, leave a book or take a book. Motion by Richard Flint
to approve these locations for the “Free Little Libraries”. The motion was seconded by Kyle
Lothian — APPROVED.

C. St. Albans Police Dept. Update
Lt. Jason Wetherby and Chief Maurice Lamothe participated in this update. Stats were provided

since January 1st. Numbers are down due to reduced interaction and COVID-19. As things begin
to open up more those numbers will go back up as well. Sharon asked about staffing at SAPD and
budget restrictions. With the loss of the Town of St. Albans contract effective 7/1/21 they will be
covering St. Albans City and Highgate. There was discussion on open positions and how getting
candidates into the academy has been affected by COVID-19. Currently for staffing things are
working out well. There were questions about ticketing for littering or illegal dumping. If
names are turned in and people are identified, tickets can be issued. There was also discussion
on the Rail Trail and ATV activity making it unsafe for walkers, bikers, and others legally using
the trail. SAPD can reach out to fish and game for more support on the trail. Chris Sweeny
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from Swanton participated in this discussion. She is a regular user of the trail and recently also
went to a Selectboard meeting in Swanton on this topic. Swanton Police Department has also
reached out to game wardens and she recently saw Josh Hungerford out on the trail stopping
ATVs and educating them on the rules for LVRT. She noted that he will also be meeting with
VAST and adding signage on Waugh Farm Road. ATVs can be impounded if they are operating
on a public highway and are not registered / insured. The board thanked SAPD for the update
and discussion.

D. Highgate Volunteer Fire Department Update

Misc. Updates - HVFD Chief Joe Depatie participated in this update. The tanker needed new
tires and he thanked the public works department for their help with that. Things have been
pretty quiet and only four more members of the department need to be vaccinated against
COVID-19. The Memorial Day BBQ will be a drive-thru format this year with more
information to follow, they are still working out some details. Joe will work with Keith to
finalize the details and the timing. Joe had questions about nuisance burns and illegal burns
and establishing a process for ticketing. Richard Flint feels the department should not write
them and it will create more issues. He would like to see SAPD issue tickets. The town has
a list of officials that are authorized to write tickets, and Joe Depatie is on that list. Heidi will
circulate the list for review and go from there.

Fire Truck Sale — Bids were due on May 3 and we only received one bid from Guy Choiniere.
The sealed bid was opened at this meeting by Kyle Lothian. Kyle read the bid aloud from
Guy Choiniere for $10,750.00. Motion by Kyle Lothian to accept this bid from Guy
Choiniere in the amount of $10,750.00. The motion was seconded by Richard Flint —
APPROVED.
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A resident of Swanton and former Swanton Fire Department member is being laid to rest
tomorrow. HVFD will have a truck out on the apron tomorrow.

E. Public Works Department Update + Paving Bids

Misc. Updates - Butch Brosseau participated in this update. Most of the gravel has
been put down on the roads and sweeping is complete. Butch relayed concerns from a
resident who owns property on Hempyard Road. There was discussion on beavers taking
over a section of that area and that different sections of that road have different
classifications. An appraiser has been hired by the State to put values on aviation easements
with regard to the airport expansion project. MTr. Kittell (landowner) said he had reached
out to Richard Flint with no luck. Richard has not heard from him. Per our ordinance, the
maintenance of Class IV roads and trails is up to the Selectboard. Richard Flint will reach
out to Mr. Kittell. There is also an issue on Quarry Lane that Butch is aware of. This is
being followed up on by our Zoning Administrator. Heidi asked Butch if he had decided on
the Durkee Road for the Grant-In-Aid project. No, they will be using that on Tarte Road and
a short section of Boucher Road that was not finished (stone lined ditching). Butch also
announced that the public works department was officially on their summer schedule of four
(4) ten-hour days per week Monday — Thursday.

Paving Bids — Three sealed bids were received (Hungerford, Whitcomb, Pike). They were
opened and read aloud at this meeting, followed by discussion of the details of each bid.
Motion by Richard Flint to award the paving contract to Pike Industries in the amount of
$389,058.00 at a price of $73.20 per ton. The motion was seconded by Vern Brosky III —
APPROVED.
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‘The Selectboard discussed the details of each bid and voted to
uwurd the contract to:

Pike Industries $389,058.00
Any questions can be directed to the Town Office , 868-4922 or

hhvalenta@highgatevt.org.

Sineerely,
Heidi Briteli-Valenta
‘Town Administrator
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F. Town Treasurer Updates — Shelley Laroche

Warrants - Motion by Bruce Butler to approve and sign the check warrants. The motion was
seconded by Kyle Lothian — APPROVED.

Delinquent Taxes — The delinquent tax list is down to ONE PAGE and the amount is
$65,306.11. Shelley will be starting the tax sale process next month so contact her to get on a
plan if you have not already!

HVED - Kyle will bring in the books from HVFD from when his wife did their bookkeeping
prior to the fundraising account being closed and merged with the town books.

G. Town Clerk Updates — Wendi Dusablon

Minutes — Motion by Bruce Butler to approve the minutes from April 15, 2021, as written.
The motion was seconded by Vern Brosky III - APPROVED.

Office Hours — Starting Monday, May 3% the office is now open 9gam — 4pm Monday —
Thursday, closed to the public on Fridays. All title work and land records research continues
to be by appointment only.

Fire Warden Paperwork — The Selectboard made a motion in March to reappoint David
Desorcie as the Town Fire Warden for a five-year term. The paperwork from the State is on
the table for the board to sign and leave for Wendi to submit. This new term will cover
7/1/21 — 6/30/26.

Doq Licensing and Fines — Final notices were mailed out for dog licensing. Wendi will be
meeting with Shelby (ACO) after May 15 to start writing fines per the ordinance. We
currently have 728 licensed dogs on the books for 2021. Wendi followed up on the discussion
under the HVFD section about tickets (fines). Shelby (ACO) has written tickets, as well as
Vonnie before her and Merry our Health Officer has also written tickets. Wendi asked about
being consistent and why some town officials are issuing fines in accordance with our
ordinances, while others are being discouraged from doing so. We have a long list of people
who are authorized to write tickets, yet very few are. It should be all or nothing
(consistent) in Wendi’s opinion and she would like the board to take that into
consideration. Wendi is more than willing to help any first-time ticket writers with the
process. Fines do work — we have been writing fines for unlicensed dogs for years - and if we
want things to start changing we have a system in place already. We need to utilize the ticket
system across all departments where applicable, not just some.

H. Town Administrator — Heidi Britch-Valenta

I.

Grant Amendment - Motion by Bruce Butler to approve and sign the amendment of
$660,000.00 for the grant agreement for the Machia Road project, for a total award amount
of $1,394,800.00, from the State of Vermont through VTrans and the Clean Water Fund to
address environmental and stormwater issues. The motion was seconded by Kyle Lothian —
APPROVED.

Selectboard Items

Emergency Management Plan - Motion by Kyle Lothian to approve and sign the 2021
Emergency Management Plan as amended and discussed. The motion was seconded by
Richard Flint - APPROVED.

FC Field Days Letter of Support — Motion by Kyle Lothian to approve issuing a letter of
support to Franklin County Field Days for the demolition derby event. The motion was
seconded hy Richard Flint - APPROVED, Heidi will send the letter to Fernand Gagne.
Veterans Monument — Sharon stated that people are happy about the monument in the park
and the work being done. Ty added that Bethany from NRPC participated in their meeting
and she is helping them work towards having a kiosk for the Lamoille Valley Rail Trail.
There will be a site visit with Bethany next week.
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* Route 7 — Vern shared that there are serious concerns about the condition of US Route 7
between the Lapan property and the Trombley property. Large chunks of pavement are
being kicked up and the road is in major disrepair. Vern shared photos with the board via
email, as well as with the State of Vermont. VTrans was planning on doing culverts this year
and paving next year, but they will now be paving the worst parts of this stretch by the end of
May — this year!

J. Execulive Session
NONE

K. Adjournment
Motion by Richard Flint to adjourn the meeting at 7:59pm. The motion was seconded by Vern

Brosky III - APPROVED.

Respectfully submitted by:

\&b- { # ’\ WW‘XZ{QA Wendi Dusablon

Town Clerk & Public Meetings Clerk

Minutes Approvedm
J / Sharon Bousquet

Selectboard Chair
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