VILLAGE CORE MASTER PLAN COMMITTEE
MEETING MAY 8, 2018

Agenda

1. Establish a regular date / time for check in calls

2. Discuss public engagement and summer schedules -
resolve question

3. Set dates for all meetings & Charrettes, if possible

4. Sign contract

5. Details on coordination with business group

6. Discuss ideas about how to do outreach to residents

7. Explore greater background regarding the property,
town conversations, etc. that can help define range of

public appetite

8. Explore political and financial will from the perspective
of the SC & Heidi

9. Understand expectations and obligations for open
meetings law, timing, warnings, etc.

10. Discuss / show rough draft of Wiki site



