TOWN OF HIGHGATE

Selectboard Meeting
Thursday, January 7, 2021 @ 6:30pm

Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting One tap mobile
hilps://fusoz2web.zoom.us/j/B5071023881 +13126266799,,37261879194# US (Chicago)

+16465588656,,3726187919# US (New York)

A. Call to Order & Pledge of Allegiance
This Selectboard meeting was held virtually via Zoom video and a call-in option was also
available. Sharon Bousquet, Chair, called the meeting to order @ 6:32pm, followed by the Pledge
of Allegiance. Due to the ongoing COVID-19 pandemic, the Governor tightened restrictions once
again and, at this time, in-person meetings are highly discouraged due to a rise in COVID-19 cases
in Vermont.
Highgate Selectboard Members — Sharon Bousquet — Chair; Bruce Butler — Vice Chair;
Richard Flint (all via Zoom) ~ absent — Kyle Lothian & Vern Brosky III
Highgate Office Staff —Wendi Dusablon — Town Clerk & Public Meetings Clerk; Heidi Britch-

Valenta — Town Administrator; Shelley Laroche — Treasurer & DTC
(all via Zoom)

Public / Other — Merry Souza; Luc Dupuis; Kaylee Green — NWATV (all via Zoom);
Carlton & Beverly Bertrand (called in); Lisa Swainbank (called in)

B. Public Comments

Carlton & Beverly Bertrand, residents @ 571 Frontage Road, as well as their
daughter, Lisa Swainbank, participated by phone. Mr. & Mrs. Bertrand have lived
there for 57 years and have been experiencing issues with their shallow well. The
issues were brought to light with the colder weather and they believe they are a result
of the culvert project and ditching done very close to their well house. A map of the
property as well as an email from Tyler Billingsley at East Engineering PLC is in the
packet. Tyler believes the roadway project likely dropped the groundwater table,
which dropped the waler level in the shallow well. He noted that it would be difficult
to prove 100% after-the-fact, but considers it probable given the location, elevations,
work completed and history of the well. The well house sits just a few feet higher
than the road and ditch. The face of the well house is about 25’ from the centerline
of the road, just outside of the town road right-of-way and just beyond the limits of
excavation from the roadway project. At Tyler’s visit the water level was 8-10”
below the overflow line. The historic water level in the well house (overflow
elevation) is marked on the side of the structure (water staining and concrete
deterioration). The Bertrands have not reported any loss of water since the project,
but have reported lower levels in the well. A pump test could be performed to
purposefully draw down the well and calculate the approximate recharge capacity.
Tyler also noted that there was quite a bit of sediment and debris at the bottom and
some vegetation was also growing. Tyler had other recommendations if the
Bertrands keep the shallow well. He also noted a ballpark price of a new well is
$10,000.00. The town has also received a bill from East Engineering PLC in the
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amount of $440.00. Mrs. Bertrand stated she spoke to Butch on more than one
occasion when the project was happening that she had concerns for their well and
where the town was digging. They have not lost their water supply, but it is lower
than usual and she has to wait to do laundry. The spring is located approximately 3-
4’ below ground. This also used to service two families and was never as low as it is
now. Sharon suggested a pump test be done so we have it on record and have
everything documented. Lisa had questions about the pump test and what happens
if her parents run out of water. Carlton worries about water freezing right to the
bottom if it gets too low. It was noted that the project in question was done in an
effort to keep standing water off the road that was freezing in that area making it very
dangerous. Mrs. Bertrand does not recall that being an issue. Richard would like
the board to do a site visit. Sharon wonders if the well is cleaned out (debris /
sediment) if the flow would return to normal. Lisa added that the overflow pipe is
higher than where the wall of the well has been compromised by the new ditch. The
“walls” of the well are soil, and it has been disturbed so the well can not hold the
water to even get up to the overflow point. The water is coming in but coming out at
a much lower level than the overflow pipe. It was noted that there are blocks down
approximately 3-4’. The Selectboard will visit the well house @ 571 Frontage Road
on Saturday, January 9 @ 1pm.

* Merry Souza, Health Officer, was present for some updates. Merry and Wendi
continue to receive many complaints about the property next to the town office @ 28
Mill Hill Road. Barry from NWSWD has recently visited them and someone other
than the tenants assured him it would be cleaned up. To date, no progress has been
made. There is a large amount of garbage on the property, and when the new stop
sign was placed, forcing people to stop, the complaints have increased. We also have
gotten concerned calls about the dogs there, which is not the first time. The current
ACO as well as the previous ACO have been involved. The dogs are vaccinated and
licensed as of 2020. The house is in foreclosure and the owners live out of state and
have not been cooperative. They have essentially washed their hands of it. The
town has sent fines which will likely never be paid. Merry is working on this, even
though it does not show. Bruce asked about deeming the property uninhabitable.
Merry believes it could but it would involve town lawyers and great expense. And in
her experience with the state, she thinks the town could be responsible for housing.
There are multiple people living in that house, including children. Richard pointed
out that that property was cleaned up back in August 2019 and its right back to being
a mess, probably even worse than it was before. He feels we need to wait out the
foreclosure process, which we know can be lengthy. Barry at NWSWD recommends
we continue to fine them. Merry also updated the board about the clean up effort
on Cook Road. David Murrish from the state is working with Merry about the
camper situation on the property also. Merry noted there are 4-5 other properties in
town that we continually have burning complaints on. Merry will connect with Joe
Depatie about fining those residents and involving law enforcement when they
respond to these calls. HVFD does not want to be too confrontational on the scene
of these burns. Merry has more for executive session and Shelby Barber, ACO, will
also be joining for executive session.

C. Treasurer Updates — Shelley Laroche
e Motion by Richard Flint to approve the check warrants and to sign them at a later
date. The motion was seconded by Bruce Butler — APPROVED.
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e Shelley and Wendi are plugging away at getting the Town Report for 2020 to the
print shop. Sharon will get the Selectboard report going soon.

D. Town Clerk Updates — Wendi Dusablon

e Minutes - Motion by Bruce Butler to approve the minutes from December 17, 2020,
as written. The motion was seconded by Richard Flint - APPROVED.

e 2021 Dogs - Dog licensing for 2021 began on January 4th — we have already licensed
35dogs! Flyers were sent out in late December with all the information. Please
mail your fee and rabies vaccination info or place them in the drop box located at the
rear entrance of the town office building. Cash payments, please make an
appointment, 868-5002. Due date is April 1. The rabies clinic is tentatively
scheduled for March 27t at Highgate Sports Arena, subject to change depending on
how the hockey season goes and if it is extended.

o Town Meeting 3/2/21 - Postcards were mailed to all registered voters (one per
household) in mid-December. Town Meeting 2021 will be ALL AUSTRALIAN
BALLOT - NO FLOOR MEETING. This goes for any and all votes and / or elections
for the calendar year 2021. Absentee ballots will be available in early February and
Wendi already has a lengthy list going. Please contact Wendi at 868-5002 or
wdusablon@highgatevt.org. You can also go to the My Voter Page on the VT
Secretary of State’s website. Town Reports for 2020 will be available at various
locations around town in early February. The digital copy will be on our website.
We can mail you a town report, just give us a call, or we can email you the pdf also.
The informational session is scheduled for Monday, February 22 @ 6:30pm. We
do not know if this will be in person or via Zoom, that is up to the Governor at his
weekly press conferences. Wendi is following the updates closely. A Zoom option
will be available either way. The video will be posted on our website, FB page and
available on YouTube and on NW Access TV. Consent of Candidate forms to have
your name appear on the ballot to run for town positions are due to Wendi by 5pm
on Jan. 25t.  The nomination petition requirement is waived for 2021, per ACT162.
Forms are available on the website, FB page, and there is a supply available at the
drop box location at the town office. Petitions for warned articles are due by 5pm
onJan. 14", This requires 5% register voter signatures, and this requirement was
not waived. A draft version of the warning was shared with the Selectboard prior to
this meeting. Motion by Richard Flint to accept the 2021 Town Meeting Warning as
it is presented. The motion was seconded by Bruce Butler - APPROVED.  Note:
if any petitions for warned articles are received by Jan. 14'", this will be put back before the board.

o Deck the Highgate Homes Winners — Thank you to everyone that participated in our
2020 competition. People really stepped up their game, and all the entries were just
BEAUTIFUL and FESTIVE. As voted on by the public (120 votes received), the
winners were: 305 Bouchard Road (1%9); 139 Quarry Lane (2°); 196 Thak Blvd (3r).

e Liguor License Renewal — Motion by Sharon Bousquet to exit the regular meeting and enter
into the liquor control board @ 7:11pm. The motion was seconded by Richard Flint —
APPROVED. Motion by Richard Flint to approve the 2021 renewal application for RL
Vallee dba: Highgate Village Market. The motion was seconded by Bruce Butler —
APPROVED. Motion by Sharon Bousquet to exit the liquor control board and enter back
into the regular Selecrboard Meeting @ 7:13pm. The motion was seconded by Richard Flint —
APPROVED.
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E.

Town Administrator — Heidi Britch-Valenta

e Motion by Richard Flint to accept the grant from Northern Borders Regional
Commission. The motion was seconded by Bruce Butler - APPROVED. Heidi
will bring this to Sharon for signature.

e There is a grant update in the packet and Heidi can answer any questions.

» The Planning Comm. will be starting on the economic development planning grant.
They will be working with members of other boards and community members at
large. Sharon and Richard are interested in participating from the Selectboard. The
PC will meet on Jan 19t and Heidi hopes to get the RFQ out so by their next meeting
they can perform interviews for consultants.

e Shelley asked if the town will be paying the $440.00 invoice from East Engineering
that was discussed earlier with the Bertrands. Sharon would like that to be paid and
will be part of the documentation as we track the progress with this issue.

e Richard thanked everyone that participated in our first (and hopefully annual)
Christmas Parade on Dec. 20th. We had excellent participation (Wendi counted 28
vehicles) and everyone really stepped up to make our residents smile this holiday
season. There was even a marriage proposal at the end, and she said yes! The route
was long in an effort to reach as many people as possible. The weather turned
slippery towards the end, so the route was slightly modified and we apologize for
anyone that was missed as a result of that. Richard and Keith did a GREAT job
getting people involved and many are interested in growing this event for next year.

Upcoming Events
DRB Jan. 14 6pm Rec. Comm. Jan. 18 5:30pm

PC Jan. 19 6pm Selectboard Jan. 21 6:30pm

Motion by Sharon Bousquet to exit the regular meeting @ 7:21pm. The motion was
seconded by Richard Flint - APPROVED.

Execulive Session

Motion by Sharon Bousquet to enler inlo execulive session @ 7:21pm with Heidi Britch-
Valenta, Luc Dupuis, Merry Souza and Shelby Barber to discuss personnel, contracts and
legal, where premature general public knowledge would place the town and / or the
individuals involved at a substantial disadvantage. The motion was seconded by
Richard Flint - APPROVED. Motion by Bruce Butler to exit executive session @
8:30pm. The motion was sccondced by Richard Flint — APPROVED.

Adjournment
Motion by Bruce Butler to adjourn the meeting @ 8:38pm. The motion was seconded

by Richard Flint - APPROVED.

Respectfully submitted by:

\/\/Bﬂ;\ﬁﬂ-’b{/ﬁv\ Wendi Dusablon

Town Clerk & Public Meetings Clerk

Minutes Approved

Sharon Bousquet
Selectboard Chair
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