TOWN OF HIGHGATE

Selectboard Meeting
Thursday, September 2, 2021 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
https://uso2web.zoom.us/j/ 84635888703

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:30pm followed by

the Pledge of Allegiance. This meeting was a hybrid of in-person and Zoom / Phone Conference.
Highgate Selectboard Members — Sharon Bousquet — Chair (in-person);

Kyle Lothian — Vice Chair (in-person); Vern Brosky III (in-person); Chris Agan (in-person)
absent — Richard Flint

Highgate Office Staff — Wendi Dusablon — Town Clerk & Public Meetings Clerk (in-person);
Heidi Britch-Valenta — Town Administrator (in-person); Shelley Laroche — Treasurer & DTC (in-
person)

Public / Other — Christopher Boudreau (in-person); Alice S. Cota (in-person); Merry Souza (in-
person); NWATYV crew (2 in-person)

Sharon Bousquet welcomed our newest member to the Highgate Selectboard, Chris Agan. We
are happy to have him here, welcome aboard!

B. Public Comments
Chris Boudreau, Highgate resident and owner of 266 Jewell Avenue was present to explain the
situation that came up during the process of selling his home. He has lived there for 25 years and
during the title search done as part of the sale, the attorney could not find the private crossing
agreement between Chris and the State of Vermont. This pertains to the old rail bed that was
conveyed to the town. It turns out, the document was recorded in the wrong town — Swanton.
Mr. Boudreau has a Swanton mailing address but physically resides in Highgate and pays taxes
here. The original agreement also refers to Swanton, not Highgate, which was missed by
everyone at that time. This document has been recorded in Swanton since 1997 until this
afternoon. Mr. Boudreau brought the document here to Highgate to also have it recorded in our
land records. There are issues because (his understanding) the Town of Highgate took over that
section of road from the State with a quit claim deed in 1999. His property is under contract and
this needs to be cleaned up for a clean chain of title. His attorney seems to think it’s a few clerical
errors that can be remedied. This has been going on for several weeks and has been lost time.
The buyer has been in temporary housing with their things in storage, as the closing has been
delayed. Wendi, Town Clerk, received the document today for recording in Highgate. Sharon
Bousquet noted that we have received some legal advice and the board will be further discussing
this issue in executive session.

C. Appointment of New Selectboard Member
The board met on 8/24/21 and interviewed candidates for the Selectboard vacancy. Motion by
Kyle Lothian to accept and appoint Christopher Agan as our newest member to serve until March
2022. At that time Mr. Agan will need to run on the ballot and be elected to complete the
remainder of the term. The motion was seconded by Vern Brosky III - APPROVED. Chris
Agan was sworn in by Wendi Dusablon, Town Clerk, just prior to this meeting.
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D. _Airport Infrastructure Project Undates

Polls will be open 7am — 7pm on Tuesday, September 14t at Highgate Arena. Ballots were
mailed to all active registered voters last week. Those can be returned at the polls, at the office
during regular hours, by mail, or by using the drop box at the rear entrance. Wendi and Shelley
will be at the polls with the JPs coming in at 7pm to assist with counting and certifying the results.
The informational session on the bond vote will be Tuesday, September 7t at 6pm at Highgate
Arena with a free chicken and biscuit meal to follow. Heidi is asking that those who plan to
attend the meal please RSVP so we have an approximate number. The meal will be prepared by
the Methodist Church. Heidi added that there will be a Zoom link for the info session, and it will
also be recorded by NWATV to be viewed afterwards.

E. Town Treasurer — Shelley Laroche

Motion by Vern Brosky III to accept and sign the check warrants. The motion was seconded
by Kyle Lothian - APPROVED.

Shelley presented the board with an updated policy for the collection of taxes and delinquent
taxes. Our current policy was lacking detail in several areas, and most recently we have had
issues with post dated checks and those checks being returned. Ed Adrian supplied us with
policies from other towns to use as a model. This policy will be sent out with all bills in mid-
September. The due date this year is Oct. 29th by 4:30pm. Our current schedule has the
office closed to the public on Fridays, but the last collection day Friday, Oct. 29th, we will be
open until 4:30pm to collect taxes. You are considered late after 4:30pm on Oct. 29th,
Motion by Kyle Lothian to approve and sign the policy for the collection of taxes and
delinquent taxes. The motion was seconded by Chris Agan — APPROVED.

The auditors were here Aug. 3oth & 315t. Sharon came in and spoke with them also, as she
does each year. A few minor corrections have been done and the trial balance has been sent
back already. It was a stressful couple of days, but we are grateful for the audit process.

F. Town Clerk — Wendi Dusablon

Motion by Kyle Lothian to approve the following meeting minutes, as written:

August 19, 2021 spectal meeting @ 6pm

August 19, 2021 regular meeting @ 6:30pm

August 24, 2021 special meeting @ 6pm (interviews)

The motion was seconded by Vern Brosky III - APPROVED.

A total of 2,187 ballots (active registered voters) have been mailed out for the Airport
Infrastructure Bond Vote on Sept. 14,  As of close of business today we have received 244
back. Wendi expects that number to increase substantially in the next week, particularly
after the informational meeting. Please be sure to sign the certificate envelope and follow the
instructions on the ballot. It is now the law that Wendi has to contact voters within three
days to cure defects. For example, if the signature envelope not signed. Ballots must be
returned to Wendi no later than 7pm on Sept. 14t? in order to be counted. Any questions,
please contact Wendi at 868-5002 or wdusablon@highgatevt.org, or if you have not received
your ballot by now, please let her know.

G. Town Administrator — Heidi Britch-Valenta

The State will be doing repairs on Monument Road at that intersection with US Route 7. As
part of that, there will be minor modifications to Decker Road. The agreement concerns the
reconfiguration of how the town highways intersect with US Route 7. The State is asking the
town to be responsible for maintenance of all infrastructure associated with Decker Road.
Motion by Chris Agan to allow Heidi Britch-Valenta to sign this agreement with the State of
Vermont. The Motion was seconded by Vern Brosky III - APPROVED.
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H.

Selectboard Items

e Sharon Bousquet noted that Vern Brosky III and Cliff Coy were recently on AM radio
regarding the Airport Infrastructure Bond Vote and project. Vern said it went very well.
This was another avenue of getting the information out there. It was also noted that several
videos have been done through NWATV and the project was in today’s County Courier. We
have done our best to get all the information out to our voters.

e The Selectboard sends their thoughts out to Richard Flint and his family at this time.

Motion by Sharon Bousquet to exit the regular Selectboard meeting @ 6:54pm. The motion
was seconded by Kyle Lothian - APPROVED.

Executive Session

Motion by Sharon Bousquet to enter into executive session @ 6:55pm with Heidi Britch-Valenta,
Merry Souza, Christopher Boudreau and Robert Clark from Otter Creek Engineering, to discuss
contracts and legal, where premature general public knowledge would place the town and / or the
individuals involved at a substantial disadvantage. The motion was seconded by Kyle Lothian —
APPROVED. Chris Boudreau exited executive session @ 7:40pm. Merry Souza exited
executive session @ 7:55pm. Robert Clark exited executive session @ 8:25pm. Motion by Kyle
Lothian to exit executive session @ 8:40pm. The motion was seconded by Vern Brosky III —
APPROVED.

Chris Boudreau joined the board back in open session.

Motion by Kyle Lothian to work with Chris Boudreau’s attorney to reestablish an access easement
to his property on Jewell Avenue. The motion was seconded by Vern Brosky III - APPROVED.

Motion by Kyle Lothian to accept the amended snack bar contract for the Recreation Commission.
The motion was seconded by Chris Agan — APPROVED.

Adjournment
Motion by Kyle Lothian to adjourn the meeting @ 8:55pm. The motion was seconded by Chris

Agan — APPROVED.

Respectfully submitted by:

\%j_ﬁ{&l{?"am Wendi Dusablon

Town Clerk & Public Meetings Clerk

Minptes Approved by:

Sharon Bousquet
/ Selectboard Chair
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