TOWN OF HIGHGATE
Selectboard Special Meeting

BOND VOTE PUBLIC INFORMATION MTG.

Tuesday, September 7, 2021 @ 6pm
Highgate Sports Arena
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
https://uso2web.zoom.us/i/89081274626

A.

Call to Order

The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:02pm. This meeting
was held in-person with a Zoom option

Highgate Selectboard Members —Sharon Bousquet — Chair; Kyle Lothian — Vice Chair; Vern
Brosky III; Chris Agan; Richard Flint @ 6:16pm (all were in-person)

Highgate Office Staff — Wendi Dusablon — Town Clerk & Public Meetings Clerk; Shelley
Laroche — Treasurer & DTC; Heidi Britch-Valenta — Town Administrator (all in-person)

Public / Other — Jim & Janet Harrison; Shaun Trombley; Rep. Lisa Hango; Ann Dandurand;
Melanie & Ken Thompson; Woody Rouse; Clarence Miller; Clifford Coy; Kevin Dwyer; Maurice &
Judy Parah; Henry Rainville; Alice (Sue) Cota; Maggie & Richard Noel; Peter & Michele St.
Germain; Donna & Philip Brosseau; Andrew & Miranda King; Luc Dupuis; Jane Lothian; Dan
Handy; Reg Beliveau; Neal Speer; Virginia Holiman; Marie Clair Laroche; Luke Choiniere; Lori
Choiniere; Tim Smith; Bernie Gladden; Wayne Elliott; Jeff Carr; Fernand & Pat Gagne; John
Lavoie; Jay Spaulding (all were in-person); Edward & Cynthia Monahan (via Zoom)

Sharon thanked everyone for attending and thanked the Methodist Church for preparing our meal
for afterwards. She recapped the project and the question being asked to the voters on the ballot
on Sept. 14,  The airport is also in the midst of an expansion project that is separate from the
water and sewer infrastructure that we are pursuing. This is the ideal time to take advantage of
this opportunity with state and federal funding covering a large portion. Sharon pointed out that
many of us may not live to see the economic return but that this is for the future and those that
come behind us, and she hopes the voters view it this way. It will offer many possibilities for
good jobs, training, and hopefully a place for our children to work close by.

Wayne Elliott — Aldrich & Elliott Engineers

Wayne had a presentation to share, and copies were available at the check in table. This
presentation is also attached to these minutes. He is here to speak about the proposed
infrastructure in the ground. The process began in the summer of 2019 with a feasibility study.
This area has been identified as an area for growth dating back to the town plan in the 1970’s.
The existing infrastructure stops at MVU currently. His presentation covered the study area, the
feasibility study, existing infrastructure, property uses, property owner surveys, water and
wastewater needs assessment, proposed service area, regulatory and feasibility criteria,
alternatives, proposed project, estimated costs, and questions. Maurice Parah had questions
about Highgate vs. the Plattsburgh area. Henry Rainville asked for clarification on the
contingency, 15%.
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C.

Jeff Carr — Economic and Policy Resources Consultants

Jeff’s presentation was also available as a handout and is also attached to these minutes. He
spoke to the need for this project to attract quality jobs and why anyone would want to develop
here in Highgate. The entire NW part of the state (Franklin, Chittenden and Grand Isle
Counties) being great at what we do, and we account for a large percentage of economic
development that the rest of the state also benefits from. Jeff has been doing this work for 30
years and has never seen a project more supported on every level — state, federal, municipal,
private, neighboring communities. He pointed out that 800 Highgate residents leave town every
day to head to work. There is very limited or no space in other industrial parks (Milton, Essex,
St. Albans, Swanton). We have to have some skin in the game. Butch Brosseau asked how many
acres would be utilized to add the proposed 1,200 jobs on the parcels adjacent to the airport. Any
development on the actual airport parcel will be affiliated with aviation. The adjacent property
owned by Mr. Harrison will be 7 lots, and yes, possibly as many as 1.200 jobs could result over
time, dependent on a number of factors. The question to the voters is if we want to bond for an
amount “not to exceed $500,000.00”. That would be spread out over a period of time along with
the annual maintenance costs. The voters need to decide if they trust the Selectboard enough to
make a good decision to issue the debt. Maurice Parah had questions about other communities
our size and if they were successful. Butch Brosseau had questions about the tax base,
comparable to Swanton, as an example. Woody Rouse brought up the Handy subdivision in the
front of the airport. It is not just Mr. Harrison that could be developing.

Tim Smith — Franklin County Industrial Development Corp.

Tim has been to the Selectboard and Planning Commission meetings also. FCIDC has been
around for 50 years and was created because, at the time, the economy in Franklin County was
devastated and unemployment was high. Grants were utilized to build the industrial parks in
Swanton and in St. Albans Town. Both parks have community water and sewer and have been
able to attract quality businesses and create many jobs. Tim spoke to the lack of space and the
opportunities they have to turn away because of it. There have been ten inquiries in the last year
to FCIDC but they have nothing to show them in Franklin County. The exception is the former
brick plant in Highgate, which was recently purchased and under renovation. He addressed how
Highgate is different from Plattsburgh, or how it could be different if the bond vote passes.
Plattsburgh has lots of warehousing. It offers fewer jobs and average pay. Manufacturing offers
better pay, benefits and opportunities. Tim noted that our best opportunities are over the border
in Canada. An example is Jonergin — nka: Mylan. He also gave local examples of thriving
companies right here in our community — VT Precision Tools and Ray’s Dies and Tubing aka:
Raven Industries. There has been discussion and questions about Mr. Harrison benefiting from
this infrastructure project. Yes, he stands to benefit, but he is also taking risks and investing.
Others will also benefit, including the Town of Highgate. Interstate I35 from Montreal will reach
Highgate in two years. 30% of the estimated traffic now going to Derby Line VT or Champlain
NY will be diverted and come through the Highgate Springs border crossing. A lot more people
will be looking at Vermont. Tim added that county wide, 10,000 people leave Franklin County
every day for work. We are not trying to plant a garden to harvest in six months, we are trying to
plant an orchard to harvest in ten or twenty years. NW Vermont accounts for 45% of the
economic development activity in the State of Vermont — this encompasses the counties of
Franklin, Grand Isle and Chittenden.

Selectboard

Sharon followed up with some closing remarks before we finished up and enjoyed our meal. She
introduced other guests present for this informational hearing. There is no cheaper time for our
town to invest in our community. With state and federal funds, as well as grant funding, we are
hoping to bring that $500,000.00 amount down to, hopefully, ZERO. If the voters approve
moving forward, we will apply for every single grant and financing source we can find to lessen
the impact on the Highgate taxpayers. If the vote is a NO, we will lose our Northern Borders
grant in the amount of $507,107.00. There are other opportunities to pursue if the vote is YES,
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which Sharon spoke about. We have a commitment from the state in the amount of $1 million,
minus the $200,000.00 for hookup fees — so $800,000.00 is committed by the state towards the
water and sewer infrastructure. Sharon noted other funding sources that are possible — USDA
and possibly ARPA funds, we just don’t know yet. Housing has grown in our town, and with
housing comes children. Educating them is expensive. Balancing this with economic
development can stabilize our tax rates. She too added that Mr. Harrison may benefit, but so will
our town, and that is what she most cares about. Fernand Gagne asked about others that may
develop in and around the airport, besides Mr. Harrison. Currently, Mr. Harrison is the one
willing to partner with the town on this project with his subdivision. Butch Brosseau asked
about other towns benefiting from this project, and how all these jobs are proposed to be filled.
Sharon explained that TIF districts, impact fees and zoning bylaw amendments are all ways to
develop responsibly. There was discussion about infrastructure going beyond the airport, as far
east as the former brick plant, now under new ownership. Jay Spaulding had questions about
noise pollution and impacts to neighboring properties with their expansion project. Cliff Coy
answered his questions about the runway expansion to 4,000 feet and what that will mean at the
Franklin County airport. It was noted by Shelley Laroche that the expansion project is
SEPARATE from our proposal to the voters for water and sewer infrastructure. The two projects
should not be confused. The town has nothing to do with the runway expansion or what will be
allowed as a result of it. John Lavoie had questions about future plans at the airport. Cliff spoke
about the 20-year plan at the airport. The Selectboard is here to answer any more questions
during and/or after the meal.

The informational meeting ended @ 7:14pm and everyone was invited to enjoy the chicken and
biscuit meal prepared by the Methodist Church.

Respectfully submitted by:

W f‘\b{/ﬁ}/l Wendi Dusablon

Town Clerk & Public Meetings Clerk

Minytes Approved b\% MV
Sharon Bousquet

Selectboard Chair
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HIGHGATE WATER SEWER AIRPORT INFRASTRUCTURE VOTE

The Town has a plan to apply for funding that will greatly reduce the amount of investment that Town
must make in the project. Below is what the impact would be on the maximum amount asked of the tax
payers. The final public contribution is anticipated to be well below that amount.

TAX IMPACT FOR A $500,000 BOND VOTE PLUS $30,000 OPERATIONS AND MAINTENANCE FOR THE

WATER AND SEWER INFRASTRUCTURE

{+) 33k
Ajrport
TOTAL MUNICIPAL TAX
Current Proposed Difference
Assessment  Assessment 0.5019 0.4099

100000 1000.00 431.90 405,90 8.00
150000 1500.00 602,85 514.85 12.00
200000 2000.90 803.80 8192.80 16.00
250000 2500.00 1004.75 1024.75 20.00Q
200000 3000.00 1205.70 1229.70 24.00
400000 3590.00 1406.65 1434.65 28.00
450000 4500.00 1808.55 1844.55 36.00

Why invest in this project now?

Construction would coincide with the State planned FC Airport upgrade, and the private development of
a 7-Lot commercial park abutting the airport, leveraging state and private investments to facilitate the
best, highest use of the properties in the Commercial/Industrial Zone. Providing Water and Sewer will
allow for the creation of manufacturing vs. warehousing for:

As many as 1,200 jobs for our area over 10-20-year buildout

Higher wages to our area (25% resident drive 60+min. to work for higher wages)

Higher commercial property tax generated to offset municipal and education tax burden for
residents

Educational opportunities for our high school students to get internships/ alternative education
options for valuable training /skills to build careers to keep them in VT.

FUNDING PATH- SUBJECT TO CHANGE

NBRC grant $507,107 COMMITTED
Vtrans bill $800,000 COMMITTED

EDA grant $2,200,000 PENDING

VCDP grant $500,000 PENDING if needed
USDA loan $500,000 PENDING if needed

ARPA STIMULUS FUNDS ?? PENDING if needed



