TOWN OF HIGHGATE

Selectboard Meeting + Town Meeting Info.
Monday, February 22, 2021 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

JOIN ZOOM MEETING ONE TAP MOBILE
https://uso2web.zoom.us/j/3726187919 +13126266799,,3726187919# US (Chicago)

+16465588656,,3726187919# US (New York)
A. Call to Order & Pledge of Allegiance

The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:30pm,
followed by the Pledge of Allegiance. This Selectboard Meeting / Town Meeting Info
Meeting was held virtually via Zoom video and a call-in option was also available. Due to
the ongoing COVID-19 pandemic, at this time, in-person meetings continue to be highly
discouraged.

Highgate Selectboard Members — Sharon Bousquet — Chair; Bruce Butler — Vice
Chair; Vern Brosky III; Kyle Lothian absent — Richard Flint

Highgate Office Staff —Wendi Dusablon — Town Clerk & Public Meetings Clerk; Heidi
Britch-Valenta — Town Administrator; Shelley Laroche — Treasurer & DTC

Public / Other — Lisa Hango; Paul Martin; Luc Dupuis; Scott Bessette; Ken Thompson;
Butch Brosseau; Sara West — NWATV; Chris Shepard; Adah DeRosier; Richard Noel; Ty
Choniere; Ryan Maskell; Andy King; Rebecca Howrigan; B. Maskell (screen name);
Barbara (screen name); Henry Rainville (joined @ 7:30pm)

B. Public Commentis
Franklin-5 Representatives Lisa Hango and Paul Martin each gave brief updates. They
stayed logged into our meeting until 6:55pm and had to leave to participate in another
meeting. The Selectboard thanked them for the updates and service to our town.

C. Town Meeting Information and Overview

Heidi went over some functionality points for this meeting, asking people to raise their
hand or use the feature on Zoom to ask a question. You can also send a question via
chat which will go to Heidi and she can read them aloud, or again, raise your hand to be
acknowledged.

Sharon Bousquet, Selectboard Chair, read through all the Town Meeting Day articles to
be voted on via Australian ballot on Tuesday, March 2 from 7am — 7pm at Highgate
Sports Arena. Absentee ballots are available by contacting the Town Clerk if you wish
to vote early and avoid going to the polls. As a reminder, there is NO FLOOR MEETING
THIS YEAR due to the COVID-19 pandemic. Sharon noted that the Town Report was
dedicated to anyone and everyone who has made a difference during the pandemic and
that the 2020 town report cover has beautiful photos of our Christmas Parade, held on
December 20, 2020.

There were no questions from anyone with regard to revenues listed in the town report,
so Sharon moved on to the expenditures and went page by page through the town report,
beginning on page 49.
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The legal voters of the Town of Highgate, Vermont, are hereby notified and warned to
meet at the Highgate Sporis Arena in the Town of Highgate on Tuesday, March 2, 2021
between the hours of seven o'clock in the forenoon (7:00 A.M.), at which time the polis will
open, and seven o'clock in the evening (7:00 P.M.), at which time the polls will close, to vote
by Australian Ballot apon the following Articles of business:

ARTICLE #1: To clect the following town ofticers:

1) A Modcrator for the ensuing ycar;

2) One Selectboard Member for the term of two (2) years:

3) One Seleetboard Member for the term of three (3) years;

4) Onc Lister for the tenm of three (3) years;

5) Onc Lister for the term of two (2) years remaining on a three (3) year term;

6) One Library Trustee lor the term of five (5) years;

7)  One Library Trustee for the torm of four (4) yeurs remaining on a five (5) year term;
8) One Cemetery Commissioner for the tenn of five (S) years;

ARTICLE #2: Shall the vuters of the ‘l'own of Highgate sct the final date of payment for
FY2021/2022 property taxcs to be Friday, October 29, 2021 with payments to
be received in the town office by 4:30pm?

ARTICLE #3: Shall the voters of the Town of Highgatc reallocate the surplus of $26,157.00
from the 2010 tandem highway truck line item to the side arm mower line item
within the Capital Improvement Plan?

ARTICLE #4: Shall the voters of the Town of Ilighgate appropriate $411,000.00 o mcet the
cxpenses and Habilitics of the Capital Improvement Plan, with an estimated
$411,000.00 to be raised by taxcs?

ARTICLE #8: Shall the voters of the Town of Highgate appropriate $888,128.00 to mect the
expenses and linbilities of the Highway Fund, with an estimated $736,978.00 to
b raised by taxes?

ARTICLE #6: Shall the voters of the Town of Highgate appropriate $1,116,573.00 to mect the

expenses and liabilitics of the Gemeral Fund, with an estimated $495,363.00 o
be 1aised by taxes?

Dated at Highgate Center, Vermont this 15" day of January 2021:

Allu\t Wi..mh Dusablom Town Clg

AR leyy TUdrpa -
Sharon lhm‘.qml Selectbdard Chair Kyl Eoghitin, Sclcetbdard Mcmhcr

Rusee Poppthon Voo bttt

Bruce Butler. Sclecthonrd Viee-Chair

md o, zrehad St

Richagd Flint, Sclecthonrgh Member

Vernon Brosky 111, Selectboard Member

REGISTER TO VOTE HERE: HTTPS://MVP.VERMONT.GOV/
ABSENTEE BALLOTS AVAILABLE UPON REQUEST - INFO IS BELOW:
802-868-5002, WDUSABLON@HIGHGATEVT.ORG , OR HTTPS://MVP.VERMONT.GOV/
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Luc Dupuis, Planning Commission Chair, went through the CIP grid which totals
$411,000.00 for this budget request. The social service agency appropriations were
discussed, as well as our policy and how to get on the list. Two appropriations are over
$1,000.00 that the Selectboard previously voted to waive the petition requirement for
this year only. Shelley also noted that Franklin County Home Health $7,423.00 has
traditionally had its own separate article and this year it is listed with the other
appropriations as part of the overall budget. The other request over $1,000.00 was NW
Unit for Special Investigations. Andy King asked about the increase for police services.
We have a yearly contract with SAPD. They had a substantial increase in their hourly
rate. We are happy with their services, so we raised our budget some and also reduced
our hours per week by two. All town departments and committees did a great job
keeping costs down as best they could. HVFD has a slight budget increase. That is
made up of funding for support services for the firefighters as well as the need to add a
sprinkler system to that side of the municipal building. Parks & Recreation increases
are for buildings and grounds improvements, primarily for the infields at the ballfields.
Shelley explained that the money that comes in and goes into the computerization and
preservation accounts is not taxpayer dollars. Those funds come from the breakdown
associated with recording fees for land records. Andy King noted the budget change
column for Parks & Rec adds up to $6,388.00, not $6,050.00 as shown. Adah
DeRosier is our new librarian at HLCC and she is doing an amazing job. Rebecca
Howrigan spoke highly of the work she is doing, including grant writing, at HLCC and we
are grateful to have her. HLCC budget is down overall, primarily because the insurance
buyout is being utilized, instead of the insurance coverage. Ty Choiniere spoke with
regard to the arena facility and Parks & Rec. and the effects from COVID-19. Though
the Governor has shut things down a few times, the facility has stayed very busy offering
programs, as allowed. Lee Barrett is our new part time program director at the arena
facility and has also been a great asset to our town. The ice season got started and then
halted, and games are now happening across the state and at Highgate Sports Arena.
The ice will be coming out towards the end of March and turf is being scheduled for early
April. Ty spoke to the programs they have been able to offer both on and off the ice
during this pandemic. The P&R Committee has done a fabulous job keeping things
going and generating revenue and programing wherever and whenever possible and it is
very much appreciated. The Public Works Department budget is up almost $71,000.00
over last year. This is mostly attributed to costs going up on things like paving, gravel,
culverts, stone, etc. It is also noted that the public works side of the building also needs
to be part of the expanded and upgraded sprinkler system. They are also asking for
additional funding for equipment maintenance. For our equipment to last longer it
needs to be well maintained. Kyle asked if the town would save on our insurance costs
once the sprinkler system is updated. Shelley will look into the policy more when she is
in the office. Ryan Maskell asked what road projects are planned for the coming season.
Paving will be done on Lamkin Street (end to end), Cross, Street, Decatur Street, Mill
Hill by the library and also School Street. Gravel is needed on Cassidy Road, Tarte Road
and Durkee Road, as well as other sections of town that there is no set plan for. Culvert
work will be done on Gore Road and there are grant projects planned on Rollo Road and
Rice Hill Road. Ditching will be done on Cassidy Road and Durkee Road. We have
applied for funding to pave on Machia Road but won’t know about that until July.
Richard Noel asked about the paving on Lamkin Street and if the shoulders will be pulled
off — yes. Butch would like to pave right up to the sidewalk portion on Lamkin Street,
instead of having that dirt strip between the road and the sidewalk. He will need to
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address that before July. Sharon thanked everyone for their hard work putting the
department budgets together. Henry Rainville joined the discussion late but Sharon
gave a quick recap on the public works department. Henry will plan to watch the entire
presentation soon. Sharon respectfully asks that the voters and taxpayers in the Town of
Highgate support the budget being presented and to be voted on at Town Meeting on
March 2. Again, everything is on the BALLOT this year, NO FLOOR MEETING.
Everyone is welcome to stay as we conclude the Town Meeting Information Meeting and
move into the regular Selectboard Meeting agenda portion of the night.

D. Town Treasurer — Shelley Laroche

e Warrants - Sharon had a question about the bill from Cotas. Butch confirmed it was
for front end work and an inspection on the Ford truck. Motion by Bruce Butler to
approve the check warrants and to sign them at a later date. The motion was
seconded by Vern Brosky 111 - APPROVED.

e (CSI - Motion by Bruce Butler to approve the annual contract with Climate Systems
Inc. (CSI) in the amount of $1,096.00 and for Shelley Laroche to sign. The motion
was seconded by Kyle Lothian — APPROVED.

e NEMRC - Motion by Bruce Butler to accept the software license and software support
agreement with NEMRC and for Shelley Laroche to sign. The motion was seconded
by Vern Brosky III - APPROVED. It was noted that this software is used by the
treasurer, listers and clerk for almost everything that we do at the town office, with
the exception of the land records. Shelley also added that the budget was upped
under town operations to cover the increased cost of $5,000.00. We were notified
previously that our costs were going from $1,800.00 that we had been charged for
several years to $5,000.00.

E. Town Clerk — Wendi Dusablon

e Minutes - Motion by Kyle Lothian to approve the minutes from February 4. 2021, as
written. The motion was seconded by Bruce Butler - APPROVED.

o Town Meeting - Polls will be open on Tuesday, March 2»d at the arena from 7am -
7pm for those that wish to vote in person. Absentees are available, contact Wendi to
get yours. We have had approximately 175 people request absentees already.

Town and school reports are available at several locations in town and here at the
town offices by the back entrance. These can also be mailed on request.

e Appointed Positions - The list of appointed positions has been posted for a number of
weeks. Letters of interest are due to Wendi by Feb. 26t. The Selectboard will
begin to appoint these positions at their meeting on March 4.

F. Administrator — Heidi Britch-Valenta

e AOT forms - Motion by Bruce Butler to have Sharon Bousquet sign the following
forms on behalf of the Selectboard: Annual Financial Plan and Town Road & Bridge
Standards. The motion was seconded by Kyle Lothian - APPROVED.

o Mileage Certificate - There is an amended copy of the annual mileage certificate in
the packet. Class II went from 20.97 to 20.94 and Class IV went from 3.98 to 4.01.
These changes are a result of the realignment at the intersection of Machia Road /
Route 78 / Pine Plains Road.

e Transfer Station Project - The FEMA grant that we signed calls for a 25% town
match. This is an opportunity for a loan at 2% to spread our payments out over
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several years (up to 20 years) and be considered for the WISPR Program that would
put us in a pool of towns to be considered for sponsorship and 100% forgiveness on
the loan. Heidi is only asking for permission to submit the application to get us on
the priority list. Sharon asked if things go differently, can we back out of the loan
opportunity ~ YES. We are not obligated to take a loan. This only gets us on the
priority list and hopefully a sponsor will be found. This is not a contract, it is our
town being reviewed for eligibility. No signature is necessary. Motion by Kyle
Lothian for Heidi Britch-Valenta to submit our application to the Clean Water State
Revolving Fund (CWSRF) with regard to the Transfer Station Project. The motion
was seconded by Vern Brosky III - APPROVED.

FEMA Home Buyout — Motion by Bruce Butler to sign the FEMA home buyout
documents with regard to the property at 2272 Machia Road. The motion was
seconded by Vern Brosky IIl - APPROVED. The town is not contributing any
money towards this, just Heidi’s hours.

Economic Development — the USDA Rural Development Grant for Economic
Development Planning is moving forward. Interviews were performed and the
group chose to work with EPR. A kick-off meeting is planned for March 16th.
Motion by Vern Brosky I1II to accept the contract with Economic & Policy Resources
(EPR) in the amount of $15,000.00. the motion was seconded by Bruce Butler —
APPROVED.

G. Selectboard Items

Tyler Place — Vending Ordinance — Chad Tyler was recently before the DRB with a
conditional use application for the Tyler Place to add two food trailers to the property
for their 2021 season. This request is in order to comply with COVID-19 restrictions
and to lessen the congestion in the kitchen and dining room areas of the resort. One
trailer would be used to prep and serve food for staff. The other would be to prep
and serve food for the children’s programs. This is not a traditional vending
request, but the ordinance currently states it does need to come before the
Selectboard for review. Motion by Bruce Butler to accept this request for the Tyler
Place 2021 season and to waive the $15.00 per trailer fee because they have already
paid the application fee and gone through a thorough review with the Development
Review Board on Feb. 11th. The motion was seconded by Kyle Lothian —
APPROVED. It was noted that the vending ordinance is VERY outdated, and the
PC is currently reviewing it for an overhaul.

Road Name Reguest — Motion by Kyle Lothian to approve the name “Woods Lane”
for the five-lot subdivision that will be an extension off the current town road,
Meadow Lane. The motion was seconded by Bruce Butler - APPROVED. The
developer is Gervais Properties LLC. The road will be private road # 111. This
request has already gone through the listers office, 911 and public works department
as well.

COAL - Motion by Vern Brosky III to sign the Certificate of Approved Location for
Ray’s Used Cars & Salvage. The motion was seconded by Bruce Butler —
APPROVED. This is a yearly request and has also been reviewed and discussed by
the Development Review Board.

Roof - Butch asked Henry Rainville to stop by and give his opinion on the municipal
roof. There is a section that the steel is lifting. The contractor will also be
contacted about this right away as this roof is less than two years old.
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e Zoning Administrator — We have, once again, lost our Zoning Administrator. Heidi
has reached out to NRPC to investigate the possibilities of a ZA that serves several
towns. Inthe meantime, Wendi Dusablon and Rick Trombley are keeping up with
the day-to-day happenings at the zoning desk. Henry Rainville asked why we have
so much turn over in that position since it was split out. It is part-time, no benefits,
and training / support has been difficult during the pandemic. Heidi would like to
continue this conversation under personnel in executive session.

Motion by Sharon Bousquet to exit the regular Selectboard Meeting @ 8:10pm. The
motion was seconded by Kyle Lothian - APPROVED.

H. Executive Session
Motion by Bruce Butler to enter into executive session @ 8:10pm with Heidi Britch-
Valenta and Shelley Laroche to discuss personnel, where premature general public
knowledge would place the town and / or the individuals involved at a substantial
disadvantage. The motion was seconded by Kyle Lothian — APPROVED.

Motion by Kyle Lothian to exit executive session @ 8:35pm. The motion was seconded
by Bruce Butler - APPROVED.

I. Adjournment .

Motion by Kyle Lothian to adjourn the meeting @ 8:35pm. The motion was seconded
by Bruce Butler - APPROVED.

Respectfully submitted by:

/{—J KM(‘, J}t@&b/ m Wendi Dusablon

’ Town Clerk & Public Meetings Clerk

Minutes Approved by:

/(%J»M« /§7W Sharon Bousquet

Selectboard Chair
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