Town of Highgate

Development Review Board

June 11, 2026 @ 6:00pm
APPROVED MINUTES

NOTE: All actions taken are unanimous unless otherwise stated.

Join Zoom Meeting: https://uso2web.zoom.us/j/89812124500

L. CALLTO ORDER
The meeting was called to order by Richard Trombley, Chair @ 6:00pm, noting a
quorum of the board was present. This meeting was a hybrid of in-person and Zoom.
All participants in this meeting were in-person, unless otherwise noted.
Present at this meeting:
DRB Members: Richard Trombley, Chair; Michael Laroche, Vice-Chair; Woody
Rouse; Paulette Unwin; Robyn Klein
Staff: Wendi Dusablon- Town Clerk / Public Meetings Clerk; Carolyn Towsley —
Zoning Administrator
Public: Joseph Baker; Jasmine Baker; Josh Ramsdell; Ricky & Tammy Lapan; Mike
Johnston; Alice (Sue) Cota

II1. APPROVAL OF MINUTES
Motion by Woody Rouse to approve the minutes from May 14, 2026, as written. The
motion was seconded by Robyn Klein - APPROVED.

II1. PUBLIC HEARINGS
Baker, Joseph
VT Route 78 (just east of Carter Hill Rd.) nka: 2461 VT Route 78
Conditional Use Review
File # DRB-011-26
Industrial / Commercial District

Present for this hearing were Joseph and Jasmine Baker, applicants. Joseph joined
the DRB at the table to explain the proposal, and he was sworn in by Rick Trombley.
They are looking to build a residential home with a detached hobby garage on the
property with an in-law apartment above the garage. They have recently been issued a
911 address for the property — 2461 VT Route 78. A conditional use review was done
on this property under a prior owner (Pigeon), but that DRB approval has timed out,
according to our bylaws. Robyn had questions about the prior approval and permit.
Because 24 months had passed with no progress since the 2022 review it has to be
redone. The wastewater permit is still in place. The engineer will redesign it for the
accessory dwelling piece. Robyn asked about the detached garage. It will be detached
to keep any noise separate from the main house. Mike had questions about the map
and boundary lines, which Joseph explained. A section 1111 permit with VTrans isin
progress, as verified by Ed Pierce through an email. There were no further questions.
Rick read through the criteria from the bylaws with regard to a conditional use review.
Motion by Robyn Klein to close the hearing. The motion was seconded by Paulette
Unwin — APPROVED. The board has 45-days to issue a written decision and the
process was explained to Mr. & Mrs. Baker. They will follow up with Carolyn.
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LaPan, Ricky & Tammy

582 US Route 7

2-Lot Subdivision — sketch plan review
File # DRB-012-26

Medium Density Residential District

Ricky and Tammy Lapan were present and sworn in by Rick Trombley. They are
hoping to do a 2-lot subdivision to build their home next to the existing shop on US
Route 7. The wastewater permit is in place as well as access permits through VTrans
have been addressed, as verified by Ed Pierce via email. Maps were shared showing
proposed lot #2 (shop) to be 1.4 acres and proposed lot #3 (new house lot) to be 2.65
acres. Carolyn noted that Mr. & Mrs. Lapan originally came in for a mixed-use permit
and VTrans said they could not have multiple access points, so they went the 2-lot
subdivision route. The permit for the proposed house is already on file. A driveway
permit will be needed for the town to assign a 911 # for the new house. Mike asked
about the parking lot area for the shop lot and how it appears to bleed into the house
lot on the mapping. The board would like to see that corrected and show correctly to
eliminate any confusion and issues in the future with any new owners. Rick read
through the criteria from the bylaws with regard to a sketch plan review. Robyn asked
about the utility easement for overhead utilities. There are no proposed changes to the
(shop) business. Motion by Robyn Klein to close sketch review and move this to final
plan review tonight at this meeting. The motion was seconded by Woody Rouse —
APPROVED. Sketch plan review is closed — moving on to final review. Rick read
through the criteria from the bylaws with regard to a final plan review, noting he was
only covering items not already covered under sketch. The gravel parking area
changes can be written in as a condition of the decision letter. There were no further
comments, questions, or concerns from the applicants or the board. Motion by Robyn
Klein to close the hearing. The motion was seconded by Mike Laroche —
APPROVED. The board has 45-days to issue a written decision. Mr. & Mrs. Lapan
are familiar with the process.

Missisquot Valley Rescue, Inc.
555 VT Route 78

Conditional Use Review

File # DRB-013-26

Industrial / Commercial District

Josh Ramsdell (MVR), Mike Johnston (Barnard & Gervais), and Sue Cota (MVR Board
of Directors), were present for this hearing and sworn in by Rick Trombley. Mr.
Johnston brought larger maps to share with the board. Smaller maps were part of the
packets the board members had already seen. MVR is seeking conditional use
approval and also will require a site plan review — to follow this hearing. This is to
change the use of 555 VT Route 78 from an existing commercial building / office space
to the new home of Missisquoi Valley Rescue (professional services category). No
exterior changes are anticipated really, and there is shared access off from Route 78,
shared with the house out in the back owned by Yandow. Current setback distances
are noted on the plans and the as-built conditions. Robyn asked about any overlap.
We aren’t sure what was permitted at the time the current building went in or what was
allowed at the time. We do know it was subdivided around 1986, so this is considered
a pre-existing situation. Staff parking was discussed. On average there are 3-5
vehicles at any given time. The gravel lot could fit more than that easily but it has not
been measured to know exactly how many. Parking will be pull-in. Mike Laroche
pointed out that our bylaws call for 24 spaces to be required. Parking along the right-
of-way was mentioned, if it is wide enough. Three ambulances would be stored there.
MVR is an emergency service so hours are basically 24/7. The building is
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approximately 6,000 square feet. Neighbors were noticed as part of the DRB noticing
process, none are here or have contacted the town with questions or concerns.

Carolyn .askeq about the wastewater plan. Mr. Johnston isn’t sure yet, he still needs to
speak with Mike Gervais about that. The facility has two bathrooms already and will
stay that way. They plan to add bunk rooms, office space, training space. Wendi
asked about sirens and when those are activated on a call — as there are homes in the
area. ane they reach Route 78 they would activate sirens as necessary. Rick asked
about signage. There is an existing sign frame there already which will be utilized.
External lighting is planned, but not a lot of details were known. There is some on the
building already and the parking lot will have to be lit up. Paulette asked about the
rlgl}t-of—way, which appears to be owned by Yandow in the back. Paulette asked about
maintenance of the right-of-way. Josh stated they don’t mind maintenance as long as
they know it's being taken care of. MVR purchased the property already in mid-April
and the documents are all recorded here at the Highgate town clerk’s office. Woody
asked about any needed warning lights as they enter Route 78. Ambulance lights
should be sufficient. The speed limit there is somph and lowers to 35mph as you get
closer to MVU. There were no further questions. Rick read through the criteria from
the bylaws with regard to a conditional use review. Motion by Paulette Unwin to close
the hearing. The motion was seconded by Robyn Klein — APPROVED. T he board
has 45-days to issue a written decision. They are familiar with the process from here.

Missisquoi Valley Rescue, Inc.
555 VT Route 78

Site Plan Review

File # Drb-014-26

Industrial / Commercial District

Moving on to the site plan review, Josh Ramsdell, Mike Johnston, and Sue Cota were
still present and still under oath. Rick read through the criteria from the bylaws with
regard to a site plan review. Ed Pierce, VTrans, submitted an entry to be read aloud
into the record with regard to a section 1111 permit. Rick read this aloud. A copy of
this entry, dated 6/1/26, is attached to the end of these minutes. Mike Johnston asked
Wendi to send him a copy of this, which Wendi will do. There were questions about
paving requirements, which generated some discussion on how far from Route 78
would be required. And just today, 6/ 11/26, we received an opinion from ACT250,
stating that an ACT250 will be required for the conversion and change-in-use at 555 VT
Route 78. Mr. Johnston was already cc’'d on that info received from ACT250 today. It
was noted that ACT250 wants to see town approval for submission for ACT250. The
board has enough information to make a decision and any conditions can be listed as
part of the decision letter before the town would issue any permit(s). Motion by Woody
Rouse to close the hearing. The motion was seconded by Robyn Klein - APPROVED.
The board has 45-days to issue a written decision. They are familiar with the process
from here. They will contact Ed Pierce regarding the 1111 permit.

IV. OTHER BUSINESS / UPDATES
There were two decision letters and one mylar for review / approval / signature.

V. DELIBERATIVE SESSION

Motion by Rick Trombley to enter into deliberative session @ 6:59pm The motion wa
. : s
seconded by Robyn Klein - APPROVED. Motion by Rick Trombley to exit

deliberative session @ 7:27pm. The motion was seconded by Rob in —
APPROVED. Y y Keln
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ADJOURNMENT
Motion by Rick Tromble i . )

y to adjourn the meeti ; . The mot
seconded by Woody Rouse - APPROVED. ng @ 7:30pm. The moton W
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