TOWN OF HIGHGATE

Selectboard Meeting

Thursday, October 21, 2021 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
https://uso2web.zoom.us/j/81768803015

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Kyle Lothian, Vice-Chair @ 6:32pm followed by the Pledge of
Allegiance. This meeting was a hybrid of in-person and Zoom.
Highgate Selectboard Members - Kyle Lothian — Vice Chair (in-person); Vern Brosky III (in-
person); Richard Flint (in-person); Chris Agan (in-person) Absent — Sharon Bousquet, Chair
Highgate Office Staff — Wendi Dusablon —~ Town Clerk & Public Meetings Clerk (in-person);
Heidi Britch-Valenta — Town Administrator (in-person); Shelley Laroche — Treasurer & DTC (in-
person)
Public / Other — Ty Choiniere (in-person); Bill Rowell (in-person); Shana Siegel — Cooperative
Development Institute (CDI) (Via Zoom)

B. Public Comments
There were none. Kyle did note that we hope Sharon Bousquet, Chair, feels better soon @).

C. Vehicle Damage Claim — Bill Rowell
Bill Rowell was present in-person for this discussion. Bill met with some members of the
Selectboard prior to a meeting in August to show them some damage done to one of their vehicles
and a tarp. The damage happened in early January 2021 at 5:20am on Brosseau Road in the
Town of Highgate. Bill spoke to his brother, Brian Rowell, who was a Selectboard member for 18
years. Brian told him that the town would claim sovereign immunity. But the Rowell’s feel that
the town has some accountability here and some liability. They have no interest in money, so-to-
speak, they are more interested to prove a point here with the town. Bill Rowell went and looked
at trees on Brosseau Road in front of the former Roger Cooper house and also in front of the
home now owned by David Cooper. There are several maple trees close to the road spaced 20’ —
30’ apart. He measured several of the limbs in diameter and their distance from the ground,
which he listed off.  Bill received a letter from the town’s insurance company, VLCT, signed by
Terry Crawford. Bill read aloud from this letter, which was a denial of his claim against the town
stating the town was not liable for the damage. Bill called Terry back and left a voice mail. He
has not heard back, which did not surprise him. Bill said his problem with the investigation is
that it lacks integrity. The damage will amount to more than $2,000.00 which they will pay. Mr.
Rowell listed off a number of donations over the years made to the town, including equipment
and topsoil and rocks. Ms. Crawford’s letter notes that trees were trimmed on Brosseau Road
two years prior. Mr. Rowell doesn’t see how those limbs had gotten that large in just two years.
Mr. Rowell is here to tell the town that somebody needs to be accountable for brushing out the
roads and trees needing to be cut along the roadsides. More close attention needs to be given to
these things. He is not trying to point fingers at individual people, but he is pointing out that
there is a liability here and the town needs to take account of it and figure out how to deal with it.
He apologized for causing a stink but noted “fair is fair”. He thanked the board for their time,
and they thanked him for coming in. The board will further discuss. Mr. Rowell exited the
meeting at 6:40pm.
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D. Town Treasurer — Shelley Laroche

Motion by Richard Flint to accept and sign the check warrants. The motion was seconded by
Vern Brosky III - APPROVED.

Tax collection has been slow and steady with $3.5 million having already been collected. The
due date is Friday, Oct. 29t by 4:30pm. We will be open to the public on the last day of
collection. We have not yet received the large wire for escrows, that should come in soon
and we will have a better idea of what is still outstanding. The next check warrant will have
a very large payment from tax collection to the Missisquoi Valley School District.

E. Town Clerk — Wendi Dusablon

Motion by Chris Agan to accept the minutes from October 7, 2021, as written. The motion
was seconded by Vern Brosky III - APPROVED.

The Town of Highgate welcome signs were installed on each end of the village and look
amazing. We have gotten lots of great compliments. We have a thank you card to sign for
the family for their generous donation.

Our scanning project was bumped out and they will now be here on Oct. 25t for several days
to scan almost 30,000 documents. The back room will be off limits during that time. A
meeting was schedule on Oct. 26t which will be held up front if the project is not complete.

F. Town Administrator — Heidi Britch-Valenta

Heidi is still working on submitting the EDA grant. We are lucky to have the opportunity for
additional funding from the VT Housing and Conservation Board to assist in the data
collection to make a good case.

Motion by Richard Flint to approve and sign the resolution for the Municipal Planning Grant
for the Recreation Commission. The motion was seconded by Vern Brosky III —
APPROVED.

G. Selectboard Items

Motion by Chris Agan to register Highgate as wanting to participate in the opioid settlement.
The motion was seconded by Richard Flint - APPROVED.

The Department of Health has sent out a survey on the topic of substance abuse and
prevention. Heidi can fill it out unless there are other suggestions. Merry Souza, Health
Officer, was mentioned as another possibility.

There is a grid in the packet for potential uses of our ARPA funding. This will be further
discussed as we move into budgeting season. Our preliminary spending plan needs to be
submitted by April of 2022. Kyle asked about the Machia Road project and the ARPA funds.
That is not an eligible use because it is a transportation project.

ARPA Funds / ANDCO Request — Shana Siegel from CDI was present via Zoom. She is
working with and here to represent the residents of the ANDCO mobile home park off from
Frontage Road. They work with mobile home communities and also provide technical
assistance. ANDO mobile home park is made up of Virginia Lane and Arthur Drive. The
residents there are seeing some rough times. The mobile homes are individually owned, and
the owners collectively also own the park itself. Some people have not paid rent for years and
left lots of junk and debris, making the park not look very appealing. There are two separate
residents being evicted from the park and those homes will be moved out, but there are no
funds. They wish to clean it up, get new people in and want the residents to feel safe in their
homes. Most of the mobile homes are older, some back to the 1970’s. They have two
shallow springs on the property for water supply, no wells. One of the springs ran dry and
the cooperative is struggling with only six lots paying lot rent. Chevaliers has been trucking
in water that is being stored in a temporary plastic tank. They aren’t sure what will happen
this winter and don’t know if they can afford to continue to truck in the water. Her
organization is trying to find any agency that could provide funding to assist them. ARPA
funds are coming to the state and to towns. Shana has reached out to ANR and various
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agencies. All are telling her to go to the town first and ask if there is anything the town can
do to help out with this crisis. Shana explained that the residents of ANDCO mobile home
park are good people that want to live a good life. There are problems there, which are being
taken care of as part of the eviction process. The residents are on fixed incomes, disability or
social security, with no resources to make the changes without assistance. Shana is here to
point out the issue and mention that they are good neighbors and want to be good neighbors.
If the town can help, they would be very grateful. Kyle asked Heidi if ARPA funds are
available specifically for this, or if the town funds are to be used at the board’s discretion,
within the criteria. This use is one of the criteria that towns are given for the funding, but
Heidi is unclear about a use that does not serve the whole municipality. She has not been
given info on this, which is a new request. ANDCO did get a grant to hire an engineer to do a
study on the water system before the spring went dry. For a new well and distribution pipes
the quote is $175,000.00, but for an emergency well and pipes to the pump house
$75,000.00 would be adequate. This would help to preserve an affordable housing option in
our community. Vern asked about the average age of the mobile homes in the park. A few
are not in very good shape, some of the others are newer. The board will have to discuss this
further, but Kyle doesn’t know how we could use funds given to the town to use for only a few
families. This would set a precedence which is Kyle’s initial reaction. Richard agreed with
what Kyle was saying. Vern asked about lack of heat in any of the homes. Shana believes
they have heat now, with the exception of the two evictions that are taking place. Shelley
Laroche added that three of the mobile homes in that park are on the tax sale list. The tax
sale date is set for December 9, 2021. Shana asked for more information on what that means.
Tax sale properties are delinquent on property taxes and have made no attempt to pay or have
not stuck with any payment arrangements made with the town. There are currently eight
homes in the park, six of which are paying rent, two have not paid in years (being evicted).
Shelley isn’t sure if that information is relevant but wanted to share the information. Heidi
asked if there was any structure being considered as far as funding to ensure that money is
tucked away to maintain any new system(s). Shana answered yes. The eviction homes will
probably remain onsite and remain vacant for some time until they can find funding to move
them away. Shana thanked the board for their consideration and listening to her plea on
behalf of ANDCO mobile home park residents.

Pricing on lawn signage was discussed, as a continuation from the last meeting. Pricing was
obtained for bulk lawn signs with regard to speed issues we are seeing in town. Lee Barrett
had gotten some pricing and Heidi reached out locally as well. The prices are high locally,
unfortunately. Vern looked online and found them at .97 cents each if we buy 100 of them.
Kyle suggested checking with Jon Johnson also. We will continue to look into this more.
Sen. Corey Parent will be at the Nov. 4t meeting to discuss the representative redistricting.
We are currently part of FRA-5 with the towns of Franklin, Berkshire and Richford. The
proposal is to have us be lumped with (most of) the town of Franklin as FRA-4. We are
currently represented by Lisa Hango (Berkshire) and Paul Martin (Franklin). Wendi emailed
links to the BCA members recently with all the information. Comments are being received
until Nov. 15th,

The Selectboard has a special meeting in executive session with the VCMP wastewater study
land consideration committee on Oct. 26t @ 5:45pm. This will need to be held in the front
office due to the scanning project happening next week out back.

Ty Choiniere asked if the issues with the roof valleys have been addressed. Yes, they have,
but we also need to do a better job of keeping up with the ice and tapping it off so it does not
pull the roofing back.

The easement paperwork for Chris Boudreau’s property has been approved by the attorneys
on both sides so it is ready for signature. This is the last piece that Mr. Boudreau needs from
the town with regard to the sale of his property at 266 Jewell Avenue. Motion by Vern
Brosky III to sign the easement. The motion was seconded by Chris Agan - APPROVED.
Kyle Lothian signed the document, which was notarized by Wendi Dusablon.
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o Heidi has a few items for executive session and Ty Choiniere is here to join executive session
for a personnel issue.

Motion by Richard Flint to exit the regular Selectboard meeting @ 7:16pm. The motion was
seconded by Vern Brosky I11 - APPROVED.

H. Executive Session
Motion by Richard Flint to enter into executive session @ 7:16pm with Heidi Britch-Valenta and
Ty Choiniere to discuss legal, contracts and personnel, where premature general public
knowledge would place the town and / or the individuals involved at a substantial disadvantage.
The motion was seconded by Vern Brosky III - APPROVED. Motion by Chris Agan to exit
executive session @ 8:00pm. The motion was seconded by Vern Brosky III - APPROVED.

Motion by Richard Flint to allow the Recreation Commission to hire a part-time buildings and
grounds employee. The motion was seconded by Vern Brosky III - APPROVED.

I. Adjournment
Motion by Vern Brosky III to adjourn the meeting @ 8:01pm. The motion was seconded by

Richard Flint - APPROVED.

Respectfully submitted by:

W /'w (] 4N Wendi Dusablon
-

Town Clerk & Public Meetings Clerk

Minutes Approved by:

Kyle Lothian
Selectboard Vice-Chair
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