TOWN OF HIGHGATE

Selectboard Meeting

Thursday, May 20, 2021 @ 6:30pm
Approved Minutes

NOTE.: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
https://uso2web.zoom.us/j/86991812151

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:37pm,
followed by the Pledge of Allegiance. This meeting was a hybrid of in-person and Zoom.
Highgate Selectboard Members — Sharon Bousquet — Chair; Bruce Butler — Vice
Chair; Vern Brosky IIT; Richard Flint (all in-person) absent — Kyle Lothian
Highgate Office Staff —Wendi Dusablon — Town Clerk & Public Meetings Clerk (via
Zoom); Heidi Britch-Valenta — Town Administrator (in-person)
absent - Shelley Laroche
Public / Other — Keith Ploof; North West Access TV; Steve LaFar (all in-person);
Scott Martin (via Zoom)

B. Public Comments
Keith Ploof gave an update on Memorial Day and the progress with the monument in the
park. The concrete is being poured tomorrow morning. Keith had one of the plaques to
be displayed as part of the monument, which he shared with the board and the public.
Keith thanked Heidi for her assistance reaching out to Mr. Harrison for the concrete.
There was discussion on the concrete color and a color chart was available on the table.
The parade route has changed and will be the traditional route from the arena to the
municipal building and walkers are welcome. The parade begins at noon at Highgate
Sports Arena, 243 Gore Road. The BBQ with HVFD will be a drive-thru format - $10
per meal for a half chicken, roll, pickles, coleslaw, chips and bottled water. BBQ will be
ready around 10:30am until its gone. BBQ funds benefit HVFD. There will also be a
drive thru bake sale and funds from that will benefit further enhancements to the
monument.

C. VCMP Update — Steve LaFar
Steve LaFar was present in-person for this update. The Village Core Master Plan
Committee (VCMP) met in April and discussed options for funding a potential water and
wastewater system to service the VCMP property as well as the village. There is an
opportunity for a loan with 100% forgiveness. Scenarios were presented to the
Selectboard, seen on page two of these minutes.
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Sharon pointed out that this request is being made only for the design, it does not mean the town
has approved anything or any funding is being expended on the tax base. Steve recapped the
process the VCMP committee has gone through to get to this point. Meetings with the public will
also be held in the future with regard this this proposed project. The funding opportunity with
100% loan forgiveness is first come / first served so they would like to get on this ASAP. There
was lengthy discussion on the locations being presented and why those locations are favored by
the VCMP committee. Richard expressed concern with the number of landowners along the way
that would be impacted by added infrastructure. Heidi shared larger maps of the plans shown in
the packets. Richard also had questions about the loan program and how that works and there
were questions why it was even called a loan if it’s forgiven if it should be called a grant. Sharon
asked if the proposed acquisition of land is being proposed as part of the funding. Yes, the land
acquisition would also be included, that was clarified by Heidi. Within the loan it is proposed to
purchase land for $25,000.00 for this system. Sharon questions this and feels it should be
voted on by the public, as it is over our purchasing policy amount of $5,000.00 and we have
asked the taxpayers to buy land before (VCMP property as an example). This should be run
through our legal counsel. Steve would like to continue the conversation in executive session
regarding the possible land acquisition. Sharon initiated further conversation with the board on
whether to proceed with signing the form and making a resolution. On the application itself
there is no wording that says anything about land acquisition. There is a budget attached to it on
the back. In the overall project budget for step #2 is $75,600.00 for final design; $8,850.00 for
administrative costs; $8,850.00 for legal costs; and $25,000.00 for land acquisition. These are
all estimated costs totaling $118,300.00 (estimate). If completed and funding is available, we
could go to step #3 which is engineering services. For tonight’s purposes the question before the
board is, do we want to take advantage of the opportunity to get to that point? This project is
necessary if the town intends to relocate the library onto the VCMP property. These are the first
steps in developing the property and having a new library. The amount of water proposed would
support the uses on the lot. Down the road the town could decide to expand and would be able to
hook up homes or businesses if that is something that the town grew into. Motion by Bruce
Butler to approve the application as presented. There was discussion on if the motion should wait
until after they speak to Steve in executive session. There is nothing Steve would add in executive
session that would affect the loan application. The motion was seconded by Richard Flint —
APPROVED. YES (3) Bruce / Vern / Richard — NO (1) Sharon. Sharon is not
comfortable with the land acquisition being part of the application. A wording change was
discussed and if it could be added to the application. The board would like to use “land
considerations” not land acquisition. The motion was amended by Bruce as follows: Motion by
Bruce Butler to sign the State Revolving Loan Program Application with 100% forgiveness for the
VCMP request with the caveat of “land considerations” being added, and if this is not possible to
consult with our attorney prior to submission. The motion was seconded by Vern Brosky III —
APPROVED.

D. Town Treasurer — Shellev Laroche
e Warrants - Shelley was absent but had prepared the check warrants in advance.
Motion by Bruce Butler to accept and sign the check warrants. The motion was seconded by
Richard Flint - APPROVED.

E. Town Clerk — Wendi Dusablon
e Minutes - Motion by Richard Flint to approve the minutes from May 6, 2021, as written.
The motion was seconded by Bruce Butler - APPROVED.
e Catering Requests - Motion by Bruce Butler to authorize Wendi Dusablon to sign catering
requests on behalf of the town and forward them to the State of Vermont, Department of
Liquor Control, for their approval. The motion was seconded by Vern Brosky IIT —
APPROVED.
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F. Town Administrator — Heidi Britch-Valenta

Environmental Assessment Bids — We have received four sealed bids for the FEMA project at
the Transfer Station. Once the assessments are completed, we will be able to access
construction funds. Each board member opened a bid and read them aloud:

VHB $9,511.32
SWCA Environmental Consultants $27,820.00
Stone Environmental $7,595.00
The Clark Group, LLC $27,591.00

The bids were discussed and compared. Heidi would also like to run them past Stephanie at
the State of Vit before we make a final decision. We have a $10,000.00 amendment to our
FEMA grant to pay for this and the archeological assessment. All were given the same
information to bid from and all had to be on the State’s approved list. Motion by Richard
Flint to accept the bid from Stone Environmental for the environmental assessment at the
Transfer Station in the amount of $7,595.00. The motion was seconded by Vern Brosky III —
APPROVED.

Archeological Assessment — This did not require a full RFP process. Heidi reached out to six
firms and we received two bids:

Hartgen $3,000.00
Crown Consulting $1,958.00

Heidi is asking the board to approve Crown Consulting. Motion by Vern Brosky III to accept
the bid from Crown Consulting for the archeological assessment at the Transfer Station in the
amount of $1,958.00. The motion was seconded by Bruce Butler - APPROVED.

Paving Contract for Signature — Bids were opened at the last meeting for paving. The
Machia Road was removed because we don’t have the grant yet. As of today, Butch is
thinking he would not pave the last section of Lamkin Street by the sidewalk until we address
the drainage issue. Sharon added that she had been asked why the board did not approve the
lowest bid. When comparing tonnage, it was not equal, and we were getting less asphalt for
the lower price. The other bids came in at approximately the same amount, and the town
has a good working relationship with Pike. The board listened and took the advice of our
Public Works Director. Motion by Richard Flint to sign the contract with Pike Industries
knowing the amount may be reduced based on what happens on Lamkin Street. The motion
was seconded by Bruce Butler - APPROVED.

ARA Contract / CUD Appointinent Form — Randy Connelly was reappointed back in March
as our representative to the Communications Union District (CUD). We have interest for an
alternate member as well, Yeshua Pastina, Highgate Elementary School Principal, would like
to serve as our alternate member. Motion by Bruce Butler to approve Randy Connelly as our
representative and Yeshua Pastina as our alternate representative and to sign the resolution
for the NW VT CUD. The motion was seconded by Richard Flint - APPROVED.

Highgate Elementary School Drainage Issue — Scott Martin participated via Zoom. He met
with Richard Flint, Public Works and Heidi earlier this week. Richard and Scott explained
the issue. There is a concrete pipe that runs from RJ Fournier’s property under the school
and goes to property now owned by the town (former Nadeau property) and where the
Steinhour Café was located. This pipe seems to be the source of water issues and in the past,
when it freezes, has heaved floors in the school. Most recently the water is causing sinkholes
on the playground. Richard shared maps of what they think is going on. Scott added that
there is a 10’ wide pipeline that is bell housed at about every 4’ section. The joints are
corroded, and water is coming through, causing the earth to erode. Records Scott has found
show it starts in the area of the arena property / RJ Fournier’s property. Scott would like to
flush water through (possibly using a fire truck). If we determine it can be sealed off in
problem areas that would prevent future issues and sinkholes. Scott would like to work with
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the town crew to address the issues. The town backhoe will get the job done and any other
expense would belong to the school. Scott reached out to Steve Ploof (former crew foreman)
who said it could have been tied into the zamboni room at the arena at one time, but he is not
sure. There is a distribution box with two lines going in and one going out. The hope is to
also find where the concrete pipe starts and where it completely ends. Richard and Butch
will also speak with RJ Fournier. Scott Martin will enter into the town records the plans he
has found. Heidi will help Scott put together a document for approval from RJ to dig on his
property. Motion by Bruce Butler to approve allowing the Public Works Department to assist
with determining the drainage issues and pipe location with Scott Martin obtaining written
permission from RJ Fournier to excavate on his property with regard to this issue. The
motion was seconded by Richard Flint - APPROVED.

Lamkin Street Drainage Issue — There are, and have been, issues with drainage in the area of
the Catholic Church and the sidewalk. Discussion has come up about the separation strip
(grass which is now just dirt) and if that can be removed and paved right up to the sidewalk.
Drainage needs to be installed in that area and return that strip to grass. Butch would like
assistance with elevations and plans. Tyler Billingsley, East Engineering, has given us some
pricing which is on the table for the board to review. We have an appointment with Tyler on
Monday morning at 10am. If our crew does the work, we will see if he can bring the quote
down. This project should be bumped until we have funds to do it, so after July 15t when our
new budget cycle begins. Bruce added that an engineer was paid to design the sidewalk and
it was installed to that design. If the area does not drain why is the town responsible?
Sharon pointed out that the town signed off on the project as completed. We will see how
Monday goes and what our crew feels they can do and if we need to wait until our new budget
cycle. Richard added that the flooding goes beyond just that section further up Lamkin Street
past the church.

Airport Infrastructure Vote — Wayne Elliott (engineer) expressed concern with the proposed
vote date of Aug. 315t due to having an informational session prior during the summer travel
season. Richard feels the same few people will attend, regardless of when it is held. It was
pointed out that if we move the vote into September that leaves no time to revote. Our
deadline to have a positive town vote is September 30t for our Northern Borders grant.
Upon further discussion it was decided to move the vote into early August. Wendi added
that she will be available to be at the polls whenever the board decides to schedule it.

Motion by Richard Flint to hold the Airport Infrastructure vote on Tuesday, August 3, 2021
and if the vote does not pass a revote will be held on Tuesday, September 14, 2021, if
necessary. The motion was seconded by Bruce Butler - APPROVED. Heidi added that
there will be informational meetings, charts and graphs shared, speakers coming back before
all town boards — Selectboard, PC & DRB, and NWATV has offered opportunities on Richard
Copperthwaite’s show.

Project Updates — We have an opportunity through US Senator Leahy’s office to be
considered for appropriation funding. The criteria is vague but it does need to be something
that would change your community or change the region. Heidi feels this sounds like a
shoe-in for the airport project. There was discussion on the amount we could request. Vern
would like to request more and settle for less. We need to send a certification letter that we
are a not-for-profit business and that no one is benefitting personally from the project, and
that neither is Senator Leahy. We should also hear tomorrow about the allocation towards
the airport project from the State Transportation Budget. Sharon asked about any updates
on the funding coming to towns from the American Rescue Plan Act. We should have funds
in our account sometime in June and the amount looks to be $360,000.00. There will also
be funds coming from the county level based on population, not to exceed 75% of our annual
budget. VLCT will be hiring someone to specifically work with towns on how to spend these
funds, and there will be three years to do so. Heidi asked the board if they were prepared to
discuss what would be allocated to the airport project from the ARPA funds, with whatever
exclusion there would be for the arena / recreation program. There was further discussion
and questions about what we have so far towards the airport project. At this point we have
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$507,000.00 from Northern Borders, and if the State allocation comes through that is
another $750,000.00. That gives us approximately $1.3 million of the estimated total $3.4
million we will need for the airport infrastructure project. If we have a positive bond vote we
could apply for further funding. Bruce would like to ask the program through Senator Leahy
for $2 million which would give us what we need. Other members wanted to apply for even
more, as we have many other projects happening in town. It was noted that Highgate
taxpayers are being asked to carry the ball for the rest of the county, all of whom will benefit
from this project. Motion by Bruce Butler to approve a request of $2 million for economic
development through the program with Senator Leahy. The motion was seconded by Vern
Brosky III - APPROVED. The board was not in a position to allocate the $360,000.00
ARPA funds at this meeting. They would like more time to discuss all our projects and what
is allowable to keep things moving on all fronts. Heidi stated that she is not sure the Machia
Rd. project is allowable with these funds. Sharon wants a clear picture of all our financial
obligations before the Selectboard commits.

G. Selecthoard Items

e Motion by Richard Flint to allow Butch to use the town grader on the track at Franklin County
Field Days for their events. The motion was seconded by Bruce Butler - APPROVED.

e Richard met with Butch, Bruce and Rob Kittell at the Kittell property on Hempyard Road last
night. There is a pond there and that portion is a Class IV road, and where that portion
stops becomes a trail. Mr. Kittell is asking for some gravel to be brought in to build that up
and clean out the area. The beavers have taken over and he can not get back to his property
that he owns there. There was discussion on what is needed and how much. 4-5” stone base
and approximately 5-8 loads of material. Over time, between the beavers and spring high
water, it has eroded the roadbed. The culvert is still intact, but the roadbed is gone. Stone
would be a good solution and allow the water to run through. Mr. Kittell only wants to get in
there with a four-wheel drive truck. Richard will find out if Butch has funding in his budget
for this, but it may have to wait until after July 1t. The board will get Butch’s opinion and
revisit the issue in July.

Motion by Sharon Bousquet to exit the regular Selectboard meeting @ 8:29pm. The motion
was seconded by Vern Brosky III - APPROVED.,

H, Executive Session
Motion by Sharon Bousquet to enter into executive session @ 8:29pm with Heidi Britch-Valenta
and Steve LaFar to discuss contracts and legal, where premature general public knowledge would
place the town and / or the individuals involved at a substantial disadvantage. The motion was
seconded by Richard Flint - APPROVED. Motion by Richard Flint to exit executive session @
9:40pm. The motion was seconded by Vern Brosky III — APPROVED.

I. Adjournment
Motion by Richard Flint to adjourn the meeting @ 9:40pm. The motion was seconded by Vern
Brosky III - APPROVED.

espectfully submitted by:

_d/‘"'& 1 \>"N'J2{m’\/ Wendi Dusablon

Town Clerk & Public Meetings Clerk

Minutes Approved by:

Sharon Bousquet
Selectboard Chair
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