TOWN OF HIGHGATE

Selectboard Meeting
Thursday, November 4, 2021 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
https://uso2web.zoom.us/j/82523855917

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Chair @ 6:36pm followed by the Pledge of
Allegiance. This meeting was a hybrid of in-person and Zoom.
Highgate Selectboard Members — Sharon Bousquet, Chair; Vern Brosky III, Chris Agan (all
were in-person)  absent — Kyle Lothian & Richard Flint
Highgate Office Staff — Heidi Britch Valenta —~ Town Administrator; Wendi Dusablon — Town
Clerk & Public Meetings Clerk; Shelley Laroche — Town Treasurer & DTC (all were in-person)
Public / Other — Lisa Hango; Alice (Sue) Cota; Angela Carr; Gary Greenough; Richard J. Noel;
Randy Brock (all were in-person); Corey Parent (via Zoom)

B. Public Comments

Angela Carr was present on behalf of the Highgate Elementary School PTKO. Their annual
craft fair will be held on Saturday, November 20 from 9am — 3pm. This is a large event that
brings many people to Highgate. Parking has been an issue in the past, and there are always
hockey games going on next door at the arena at the same time. Angela is asking for
permission for overflow parking to use the former Steinhour Café property, owned by the
town. She is also looking for parking attendants for the day. Pie donations are needed for
fundraising and can be dropped off at the school Friday evening or Saturday. There will be
no lunch served in the cafeteria this year. Instead, C&M Concessions will have their food
truck outside. Motion by Vern Brosky III to allow the Highgate Elementary PTKO to use the
former Steinhour Café area for parking or overflow on November 20th, The motion was
seconded by Chris Agan - APPROVED. Wendi will share information on the town’s social
media pages about volunteers needed for the event and for pie donations. All proceeds from
the day benefit the Highgate 5t and 6th grade ski program.

Gary Greenough was present on behalf of Highgate Volunteer Fire Department. Elections
were held on Monday, November 15t with the results as follows:

Chief Gary Greenough 3-year term, expiring 12/31/2024
Asst. Chief Ralph Comiskey filling the remainder of a 3-year term, expiring 12/31/2023
Capt. James Manning filling the remainder of a 3-year term, expiring 12/31/2022
Lt.1 Dame Diette filling the remainder of a 2-year term, expiring 12/31/2022
Lt. 2 Kermit Drown 2~year term, expiring 12/31/2023

Motion by Chris Agan to accept the election results for HVFD on November 1, 2021, and for
these roles to take effect immediately, rather than on January 1. The motion was seconded
by Vern Brosky III - APPROVED.

Sue Cota asked if a date had been set yet for the holiday tree lighting and Christmas parade.
The library is on board with the lighting ceremony and Keith Ploof is looking for a tree. No
official date has been set but it will be widely publicized when we do. Sue also asked about
the house in the park. That is a foreclosure situation and the town’s hands are tied. COVID
really slowed the process down.

Town of Highgate Selectboard - Approved Minutes — Nov. 4, 2021
Wendi Dusablon - Town Clerk & Public Meetings Clerk



C. Legislative Redistricting
Sen. Randy Brock and Rep. Lisa Hango were present in-person. Sen. Corey Parent was present
via Zoom. Randy spoke at length about the process of redistricting which happens every ten
years following the census. Highgate is currently part of FRA-5, which is a two-person
representative district, and we are lumped in with Berkshire, Franklin and Richford. Our current
representatives are Lisa Hango (Berkshire) and Paul Martin (Franklin). The proposal, which was
not an overwhelming decision, it was a 4/3 vote, would now lump Highgate with the majority of
the Town of Franklin, making us FRA-4 with one representative. Franklin is proposed to be split,
with 128 voters going to another district. Wendi has received a lot of information on the
proposal, which she has shared with the Board of Civil Authority members. Comments are being
accepted until Nov. 15, There was lengthy discussion on the pros and cons of this proposal and
what it means for Highgate as a single representative district. The biggest con would be that Lisa
Hango, a resident of Berkshire, would no longer be our Rep. She has been so helpful to us in so
many ways, and we would hate to lose her and her support. Corey and Lisa also spoke on the
topic, fielding questions from the Selectboard and those present from the public. Itis hard to
predict how this will play out with Senator coverage and who will be assigned where. There was
discussion on population, based on the 2020 census. Highgate’s population went down slightly,
but overall, Franklin County was up considerably. There were questions and comments about
two representative districts vs. one representative districts, and how having two people with
different backgrounds is advantageous to better serve our residents. After the redistricting
commission makes their final recommendation, it will go the House and then on to the Senate.
The Highgate Selectboard will discuss this further and submit a letter by the Nov. 15™ deadline.
Sharon also asked that the public weigh in and get comments to the board by November 12,

D. Town Treasurer — Shelley Laroche

e Motion by Chris Agan to accept and sign the check warrants. The motion was seconded by
Vern Brosky III - APPROVED.

e Taxes were due on Friday, October 29 by 4:30pm. We were tasked with collecting municipal
and education taxes in the amount of $7,848,084.05. At close of business on 10/29 we had
an outstanding balance of $196,848.36. Since that time $30,000.00 has already come in.
The delinquent balance as of this meeting 11/4/21is $166,042.40. It was a very successful
collection year. Shelley noted that the United States Postal Service is not what it once was
and several residents in town mailed their payments from the Highgate post office on Oct.
27th or 28th and they did not reach us by close of business on Oct. 29th. Some also said they
did not receive their tax bills at all or in a timely manner. Taxes are due here at the same
time of year every year and we mail them in mid-September, so if you have not seen your bill
at least 30-days before the due date you should be contacting the office for a new copy and
amount due. Wendi is still receiving ballots back, sporadically, from the vote on September
14t, another example of USPS not being what it once was. Mail is all shipped out of town
and comes back, there is no longer an in-town box offered at the Highgate post office. Aswe
near the due date, it is highly recommended that you use the secure drop box at the rear
entrance, which is checked multiple times per day, or come in when we are open. The tax
sale is set for Dec. gth @ 10pm for those still on the 2020 naughty list. There will be a large
check to the Missisquoi Valley School District on the next warrant for over $5 million. Shelley
has 20-days to issue that. Richard Noel asked for clarification on penalties and interest fees
for delinquent taxes. 8% one-time penalty and 1% interest per month.

e We have salt contracts from Cargill $75.00 per ton and Compass Minerals for $70.53 per ton.
Each contract was discussed. There were concerns about distance and issues with the border
with Canada, as well as a notation on the Compass contract “delivered without equipment”
and what that means. Cargill is a known vendor for us, local and very reliable. The difference
in price would basically equate to one load of salt, per Butch’s estimate. Fuel costs were
discussed and the forecast for diesel may also be an issue if we need to travel to get salt.
Motion by Vern Brosky III to approve the salt contract with Cargill. The motion was
seconded by Chris Agan — APPROVED.
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. Town Clerk — Wendi Dusablon

Motion by Vern Brosky III to approve the minutes from October 21, 2021, as written.

The motion was seconded by Chris Agan - APPROVED.

Our scanning project for the 30,000+ pages in the land records was bumped again to possibly
the week of November 15t.  We did, however, get all our maps scanned and caught up. 124
maps were shipped to Texas and have already been returned to us. More on this project to
follow in the coming weeks. Once complete we will have online land records back to 1937,
which will greatly enhance the online search experience for our attorneys and researchers.

. Town Administrator — Heidi Britch-Valenta

Motion by Chris Agan to sign the contract for $6,000.00 through VT Housing and
Conservation Board. The motion was seconded by Vern Brosky IIl - APPROVED. This
will be used for grant writing assistance to make a compelling case that our area was injured
by COVID for the large economic development grant for the airport infrastructure project.
Motion by Vern Brosky III to sign the contract with EPR for $6,000.00 to help us come up
with specific COVID injury in our area. The motion was seconded by Chris Agan —
APPROVED. This will be paid for with the $6,000.00 mentioned above through VT
Housing and Conservation Board.

Motion by Chris Agan to sign the agreement with NRPC for in the amount of $8,000.00 to
complete the Better Roads Road Issue Inventory. The motion was seconded by Vern Brosky
IIT - APPROVED. Heidi will meet with NRPC and Butch on November 10th about our next
road projects. The cycle will open up soon and the Better Roads grants are due in mid-
December.

The cost overrun for the FEMA grant at the transfer station is the last step and a long time
coming. The environmental assessment has been completed so this needs Selectboard
approval to complete phase one. We have had three amendments starting with the original
grant amount of $47,250.00, amended up to $51,481.00, then amended up to $59,000.00.
The last amendment takes us up to $83,000.00. We have covered our share of the match
already. Motion by Vern Brosky III to sign the FEMA grant agreement amendment. The
motion was seconded by Chris Again - APPROVED.

Heidi is working with AOT on the road that leads to the municipal categorial facility dump.
AOT found that we owned it in 1930 or back even further. More research is needed, and we
should get our attorney involved to make sure we have legal access to that property. The
road is not on our town maps as a town road. There was discussion on the portion that the
town was renting out and collecting rent on, and if the deed portrays that we do indeed own
it. If the road was not abandoned properly the abandonment does not exist, per Richard
Noel.

FCIDC and NRPC are working on an economic development priority list in time for ARPA
funding so when towns apply for grant funding it can be said to be a regional priority.
Highgate is listed for three projects on this list: Airport Infrastructure Project; Healthy Roots
Collaboration; and the Village Core Project. Our other big tickets items did not quality for
the economic development criteria.

NRPC is working on a project, and they have discussed it with our PC with the intention of
filing a grant with the specific purpose of working with a few towns to improve their bylaws
on affordable housing. The hope is that changes will make it easier to alleviate the housing
shortage and housing affordability. Nothing is concrete, but the work could be done in the
range of $25,000.00 - $36,000.00 and that the towns participating would have a very small
match, dependent on how many towns participate, up to $756.00. If the recommended
language is adopted by January 2024, that match is waived. To participate we would have to
sign the resolution. St. Albans Town is taking the lead on this project as the lead applicant

* and will mange the bulk of the project and we would be in the back seat. They will meet with

the PC on ways to improve the bylaws. Motion by Chris Agan to sign the NRPC Bylaw
Modernization Grant Application. The motion was seconded by Vern Brosky III —
APPROVED. On a separate note, Richard Noel added that the NRPC municipal rate for
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this year is based on our population going from 3,535 to 3,471 between 2010 and 2020. The
change in our assessment with NRPC will be minus $141.00 for budgeting purposes.

We heard back today on our Machia Road grant application that we were not awarded any
money at all, which was quite a surprise. This was through the AOT Municipal Stormwater
Mitigation Grant Program. We applied for $789,716.00 with a local match of $197,429.00.
Heidi spoke with the program manager, and we did not rank as high because our project is
not really shovel ready yet and they had other projects that were. He felt we had enough
money to keep us going and we can apply again next fall. Richard Noel feels that they see us
putting money aside in our CIP so they don’t consider our situation to be critical. Heidi noted
there were also more applicants in this cycle. Richard doesn’t see being proactive as
advantageous for us in this situation. In the meantime, we can apply for up to $300,000.00
with transportation alternatives, and Class II grants were raised up to $200,000.00.
Otherwise, we will just have to wait and apply again next year. We are in the right-of-way
phase and there is still a lot of work to do with the town getting permanent easements. There
will be a lot of surveying done and negotiations.

G. Selectboard Items

Motion by Vern Brosky III to purchase 20 “slow down” type lawn signs for $180.00 that has
been discussed at the last several meetings. The motion was seconded by Chris Agan _
APPROVED. Durability and longevity were discussed, as well as if they are weatherproof
and fade resistant. This will be an experiment with these types of lawn signs, as we have
received requests for additional signage all over town, specifically on Darlene Drive, Mill Hill
Road and Ballard Road. We also recently have received a complaint on Brosseau Road about
excessive speed.

Sharon expressed condolences to Richard Flint and his family on their passing of his mother,
Nancy Flint. Our thoughts are with the Flint family during this time.

Motion by Vern Brosky III to exit the regular Selectboard meeting @ 8:02pm. The motion was
seconded by Chris Agan - APPROVED.

H. Executive Session
Motion by Vern Brosky III to enter into executive session @ 8:02pm with Heidi Britch-Valenta to
discuss legal, contracts and personnel, where premature general public knowledge would place
the town and / or the individuals involved at a substantial disadvantage. The motion was
seconded by Chris Agan — APPROVED.  Motion by Chris Agan to exit executive session @
8:30pm. The motion was seconded by Sharon Bousquet — APPROVED.

1. Adjournment
Motion by Sharon Bousquet to adjourn the meeting @ 8:30pm. The motion was seconded by

Vern Brosky ITI - APPROVED.

Respectfully submitted by:

\UL_ M/ WM\ Wendi Dusablon

Town Clerk & Public Meetings Clerk

Selectboard Chair

Minutes Approve%
(W 7J Sharon Bousquet
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