TOWN OF HIGHGATE

Selectboard Meeting
Thursday, April 1, 2021 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

JOIN Z00M MEETING FROM YOUR COMPUTER
https://uso2web.zoom.us/j/83023161335
ONE TAP MOBILE

+13126266799,,83023161335# US (Chicago)
+16465588656,,83023161335# US (New York)

A.

Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:32pm,

followed by the Pledge of Allegiance. This Selectboard Meeting was held virtually via
Zoom video and a call-in option was also available. Due to the ongoing COVID-19
pandemic, at this time, in-person meetings continue to be highly discouraged.

Highgate Selectboard Members — Sharon Bousquet — Chair; Vern Brosky III;
Richard Flint; Kyle Lothian;  absent — Bruce Butler — Vice Chair

Highgate Office Staff —Wendi Dusablon — Town Clerk & Public Meetings Clerk; Heidi
Britch-Valenta — Town Administrator; Shelley Laroche — Treasurer & DTC

Public / Other — Ty Choiniere; Lee Barrett; Sara @ NWATV

Public Comments
None

Town Treasurer — Shelley Laroche

e Sharon had a question about HVFD worksmans comp. There were no other
questions. Motion by Kyle Lothian to approve the check warrants and to sign them
at alater date. The motion was seconded by Richard Flint - APPROVED.

o Shelley gave an update on delinquent taxes. She is down to 46 parcels and a total of
$73,020.50. Those 46 parcels can get in touch with Shelley to get on a payment
plan to avoid tax sale and extra fees.

e Shelley hasn’t seen any details about the COVID relief funds, but Heidi has info. A
separate checking account for federal funds is required, which we already have.

. Recreation Update — Lee Barrett and Ty Choiniere

Lee Barrett, Recreation Program Director, was having technical issues, so Ty Choiniere
began the update. Lee has been hired full time, beginning on April 5t. We are excited
to have him. The ice is out and turf has gone in. Turf time has been scheduled for
various programs — contact Lee at 868-4406 or recdirector@highgatevt.org to rent the
turf. Highgate Rec. partnered with Highgate Little League and ran their registration
through our My Rec system. This went well for the most part. Upcoming programs
include: corn hole for adults and teens; young tikes soccer; and summer camp. A
survey was put out and there were requests to bring back summer camp, so Lee is
working with Joyce Lafar. Sharon welcomed Lee as a full-time employee and from what
she has seen so far, he is exactly what we needed! All programs will be COVID
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conscious so people can feel protected and know their children will be safe when they
participate. There was discussion about using Live Barn as part of programming. Lee
was able to join and continued the update. Lee appreciates the support of the programs
that they host and is working on marketing and getting info out to the public. He uses
email blasts and FaceBook but that doesn’t catch everyone. There are projects that the
work crew from probation and parole could help with, but that is not allowed right now.
A priority is to get the monument in the park completed before Memorial Day and
getting the parks raked and in good shape in the next several weeks. Anyone who wants
to help, please step forward. Next Saturday, 4/10, Highgate Rec. is partnering with the
Bookmobile for Big Rig Day which will be held at the Field Days site from 8am — Noon.
This will be a drive through event with upwards of 25 trucks and vehicles for children
and families to see and enjoy. Richard Flint was hoping Dick Harper would be logged
on for this meeting to discuss the summer concerts. The Highgate Falls park location
was discussed, but the arena and sport fields would actually be ideal. There is power
there, as well as port-o-lets and plenty of parking with overflow available at the school.
Concerts are generally on Sunday evenings and there was discussion about combining
them with farmers markets and / or a food truck / snack bar. The set up proposed for
the falls park looks tight. Heidi will send out an email and try to connect everyone to
continue the discussion. We have some time, concerts don’t generally begin until July.
Kyle thanked Ty very much for all he does and welcomed Lee aboard. Kyle believes that
COVID or not we need to have a Memorial Day parade and honor those that the holiday
is meant to. With anyone vaccinated that wants to be by May we need to start pushing
back, but still avoiding outbreaks. There was discussion on if HVFD would hold any sort
of a BBQ on Memorial Day weekend also. Kyle sees no reason why this can’t be done in
some capacity at the end of May. Memorial Day is May 31¢t this year. ~Richard would
like to do away with Zoom meetings and get back to more normal meetings. Kyle and
Sharon agree, it’s time to work towards normalcy, all the while being safe. We also have
a bridge dedication to complete which COVID has delayed for far too long. Ty
elaborated on having the school kids involved in placing grave flags and he hopes to have
that be an annual tradition.

E. Town Clerk — Wendi Dusablon

e Motion by Richard Flint to approve the minutes from March 18, 2021, as written.
The motion was seconded by Vern Brosky 111 - APPROVED.

e Green Up Day and Household Hazardous Waste Day are both Saturday, May 1.
Green Up bags should be here next week, and Wendi will post more info when they
arrive and where to pick them up. Thank you to Bernie Tremblay who has already
been out there picking up along Route 78 and all over town!

o Saturday March 27th was our rabies clinic at Highgate Arena. It was another very
busy day with 285 animals being vaccinated against rabies and/or distemper! 125
Highgate dogs were also licensed that day. Thank you to Paws for Thought,
Highgate Vol. Fire Department, Shelley Laroche, Karen Fortin, Shelby Barber, Merry
Souza and Richard Flint for all their help. Our clinic lasted about four hours with
dogs and cats and their humans coming from all over. Today was the deadline to
license dogs on time — we are just under 600 on the books which is very good, but
still have 250 +/-to go. Fees are now $22 per dog spay/neutered or $26 per dog if
not. Late notices will go out soon. Fines will start after May 1t in addition to
licensing fees. Please mail or drop your licensing info in the drop box. You can also
use our website to pay with a card with a $3 fee.
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F. Administrator Items — Heidi Britch-Valenta

Heidi updated the board that she contacted VLCT and it does appear that the arena
revenue shortage (discussed last meeting) is one of the criteria that the American
Recovery funds can be used for. It is anticipated that all towns should have their
funds around June oth,

We have a request from a gentleman to fly his drone in our Highgate airspace to do a
project that involves all 251 Vermont towns. He is asking for our blessing to take
photographs that he could share. He is also looking for recommendations of things
to highlight in Highgate. Suggestions were: McCuins, Desorcies, Arena, Municipal
Bldg, Dam, Bridge, Field Days, Shoreline. Motion by Vern Brosky I1I to approve this
request with the caveat that private property would require landowner permission.
The motion was seconded by Richard Flint - APPROVED.

G. Selectboard Items

NRPC has hired a zoning administrator that will become Highgate’s ZA as well as
Sheldon’s ZA. His name is Michael Johnston and more information was sent over to
familiarize us with him prior to meeting him in person. Motion by Kyle Lothian to
accept Michael Johnston as our Zoning Administrator who is an employee of NRPC.
The motion was seconded by Richard Flint - APPROVED. Shelley asked about
this going through the Planning Commission also. They do not meet until 4/20 but
Heidi spoke with Catherine Dimitruk and because we have already been to the PC
who agreed to post the job through NRPC, that is a significant recommendation to
the Selectboard. Luc Dupuis, PC Chair, has participated in the process and stated he
was in favor and confident in the ability of NRPC to select a good ZA for our town.
Michael Johnston has a military background as well as in environmental studies. He
is detail oriented and has been working for NRPC for about a year already as an
intern. He is currently being trained and hopefully he will be coming in late next
week to familiarize himself with his new space and our systems. It was noted that in
the contract that any appeals of the ZA decisions would be expenses of the Town of
Highgate, not NRPC. Motion by Kyle Lothian to accept the contract with NRPC
pending legal approval. The motion was seconded by Vern Brosky III —
APPROVED. Michael will be with us 16 hours per week, per the contractual
agreement. Heidi also noted that NRPC does not currently have any employees at
their office and they are not attending any in person meetings — they are strictly
remote. He may need to work remotely for a while, per their policy. He is an NRPC
employee, not a Town of Highgate employee. After COVID the intent is to have him
in house 16 hours per week.

Sharon gave a shout out to public works for the very good state of our roads during
mud season. Many towns are not as fortunate. Vern also thanked public works for
replacing the missing street signs.

KnowBe4 has offered us a contract for tech security training. There was great
discussion on this and how many of the pieces of the contract are overkill for our
small town and we simply won’t use the features. Matt Bouchard’s biggest concern
is who would enforce our volunteer boards to take the training and if this would be
money wasted. Who has the time to send spoof emails and watch the activity and
report any activity? Kyle agrees this proposal is too much for our needs and Sharon
agrees it is too expensive for what we would actually use and benefit from. VLCT
would reimburse us $1,000.00. There was discussion on tailoring it down for us.
Heidi has asked for something much smaller, but we would have to use this program
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and company to qualify for the reimbursement from VLCT. It is a big wheel to turn,
given our lean staffing to begin with. OQur firewalls are awesome, so it’s not an office
issue, it would be more of a volunteer board member using an iPad and a town email
account. It was agreed to scrap this idea. Matt recommends a few tutorial videos
and some post COVID hands on in-person training. Motion by Vern Brosky III to
pass on this proposal from KnowBe4. The motion was seconded by Kyle Lothian —
APPROVED.

Sharon would like to have SAPD and MVR at the next meeting for updates. This
will be in-person, socially distanced and available on Zoom for members of the
public. Motion by Kyle Lothian to hold the next meeting in person in the
Community Room. The motion was seconded by Richard Flint - APPROVED.
HVFD and HLCC will give updates to the board at meetings in May. Joe Depatie,
HVFD Chief, sent an email that he could not participate tonight, but did speak with
Dan Desorcie who feels we can get $10,000.00 for the fire truck. This will be put
back out to bid. Sharon wants to get in contact with the VT Firefighters Association.
Keith Ploof is a member of that board, Richard will mention this to him. Shelley
had a call last week, but the original asking price was too high. The truck has low
mileage but is 32-33 years old. Heidi will work on getting this reposted and out to
bid again.

The freezing septic at the town offices was discussed. This is a recurring issue that
needs to be investigated as warmer weather is here. Public Works knows where it is
freezing, which is under the section where the employees park.

As soon as Abe (roofer) gets back from FL he will need to check out the roof. Abe
asked for pictures which Heidi has not seen yet.

Motion by Kyle Lothian to exit the regular Selectboard meeting @ 7:36pm. The motion was
seconded by Richard Flint - APPROVED.

H. Executive Session

Motion by Sharon Bousquet to enter into executive session @ 7:36pm with Heidi Britch-Valenta
and Wendi Dusablon to discuss personnel and contracts, where premature general public
knowledge would place the town and/or the individuals involved at a substantial disadvantage.
The motion was seconded by Vern Brosky III - APPROVED. Wendi exited executive session
@ 7:50pm. Motion by Richard Flint to exit executive session @ 8:05pm. The motion was
seconded by Vern Brosky III - APPROVED.

L.

Adjournment
Motion by Sharon Bousquet to adjourn the meeting @ 8:09pm. The motion was seconded by
Kyle Lothian - APPROVED.

Respectfully submitted by:

LW é/bfw'lv Wendi Dusablon

]

e Town Clerk & Public Meetings Clerk

Minutes Approved by:

Sharon Bousquet
Selectboard Chair
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