TOWN OF HIGHGATE

Selectboard Meeting

Tuesday, December 14, 2021 @ 6:00pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
https;//uso2web.zoom,us/i/87637540048

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Chair @ 6:00pm followed by the Pledge of

Allegiance. This meeting was a hybrid of in-person and Zoom.

Highgate Selectboard Members — Sharon Bousquet, Chair; Vern Brosky III, Chris Agan;
Richard Flint (Richard, Sharon + Chris were in-person, Vern was via Zoom)

absent — Kyle Lothian

Highgate Office Staff —Shelley Laroche — Town Treasurer; Heidi Britch-Valenta — Town

Administrator (both were in-person) absent — Wendi Dusablon — Town Clerk
Public / Other — Doug Nye and Kevin Spears (in-person); Shaun Robinson — VT Digger
(via Zoom)

B. Public Comments
Doug Nye and Kevin Spears, Cemetery Commissioners, were present to discuss and explain their
budget requests for the upcoming budget cycle. The town has recently acquired the Highgate
Center Cemetery which will greatly increase the mowing budget. They also explained several
projects they have planned at other cemeteries throughout town. The projects include fencing,
seeding, tree cutting and stump removal. Their budget request for this cycle is $64,000.00
which is up considerably from previous years and will likely be the new normal for their budget.
The board thanked them for caring for our cemeteries and for the update and discussion.

C. Budget Discussion & Check Warrants — Shelley Laroche, Treasurer
Check Warrants - Sharon had a question about the invoice for the F150. Motion by Chris Agan
to approve and sign the check warrants. The motion was seconded by Richard Flint —
APPROVED.
Budget — The group discussed the entire proposed FY22/23 budget in great detail, going section
by section. Shelley added info as it was necessary and requested from the board and the board
made changes to certain line items. Changes included: Development Review Board and
Planning Commission stipend increased to $25.00 per meeting; $500.00 was added to HVFD
Freightline Tanker line item; $200.00 was added to HVFD diesel line item; $500.00 was
deducted from the Highway Department Massey line item; $500.00 was added to the Highway
Department Loader line item; $500.00 was added to the Highway Department Backhoe line item;
$500.00 was added to the Library buildings / grounds line item; $2,750.00 was added to pay the
Library Trustees a meeting stipend; $2,750.00 was added to pay the Recreation Commission a
meeting stipend; In the CIP $5,000.00 was deducted from the VCMP / Machia Property line
item; In the CIP $25,000.00 was added to the Transfer Station Slide line item. Ambulance bids
were due today, and we received two, MVR and AmCare. Policing bids were also due today, and
SAPD was the only bid we received. The board will meet again regarding the budget, prior to
their next meeting on Jan. 6t @ 5:45pm.
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D. Administrator Updates — Heidi Britch-Valenta
Heidi had some updates for the board that were also included in her TA update report in their
packet.

E. Executive Session
Motion by Sharon Bousquet to enter into executive session @ 8:55pm with Heidi Britch-Valenta
to discuss legal, contracts and personnel, where premature general public knowledge would place
the town and / or the individuals involved at a substantial disadvantage. The motion was
seconded by Richard Flint - APPROVED. Motion by Richard Flint to exit executive session @
9:10pm. The motion was seconded by Chris Agan — APPROVED.

F. Adjournment
Motion by Sharon Bousquet to adjourn the meeting @ 9:10pm. The motion was seconded by

Chris Again — APPROVED.

Respectfully submitted by:

\A_/}')ﬂ,\)) oo mn Wendi Dusablon

Town Clerk & Public Meetings Clerk

Minutes transcribed from the
Zoom recording and notes from
Heidi and Shelley, as I was not
physically present on 12/14/21

Minutes Approved by:

Sharon Bousquet
Selectboard Chair
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