Highgate Recreation Commission
Board Meeting Minutes
Monday, October 21, 2019

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:37pm by Ty Choiniere.
The meeting was held at the Highgate Arena Office. Board Members in attendance were:

Ty Choiniere, Chairman Brian Fortin, Director
Mark Gilbert, Co Chairman Ryan Maskell, Director
Karen Gagne Fortin, Secretary

Dan Beauregard, Recreation Director

Missing: Brian Spears, Director
Public Comments: None
Secretary’s Report:

The secretary’s report from the October 7, 2019 meeting was reviewed by all in attendance. A motion was
made by Mark Gilbert to accept the minutes. Seconded by Ryan Maskell. All in favor, motion carried.

Treasurer’s Report: None

Director’s Report:
Dan stated soccer has ended for all ages. He will be sending out an email to all coaches to have them drop off
their equipment and get feedback from the season.

Basketball registration is open, numbers are low at this time. Dan asked about basketball equipment. Ty stated
that we have used the school’s equipment. Ty suggested contacting local businesses to sponsor the t-shirts.

Livebarn is all setup in the arena. The Cameras are above the time keeper's box. The TV is set up in the lobby.
Dan will be taking part in a phone meeting to go over the system.

The Vermont League of Cities and Towns came by the arena last week and walked around the building.

Vermont Recreation and Parks Conference was overall successful. Dan attend the MyRec, Work Smarter not
Harder and Master Planning on a budget classes. Dan suggested to would be beneficial to attend both days
next year.

Sean from Trane should be at the arena tomorrow to install the new screen and look at the alarm that keeps
going off on the compressor.

Ty and Dan will get the lift from the school to fix the light that is broken above the net.

Dan met with Alex and the park project should be done this week. They will be pulling up all the pavers. The
will be pouring a stamped pad. The funding for this project is coming from the Memorial Day committee funding.

Shed:
Ryan stated that he has spoke to Butch and the Highgate Public Works will begin the prep work. The will
remove the sod and bring in fill.

Milton Locker Room:
They should begin the sheet rock on Wednesday. Eric Rainville will be here to finish up the electrical work.

Back Doors: It was agreed to wait until April 15! to install the new back doors. Ty suggested replacing the
locker room doors at the same time.

Rain Gutters: Ryan will be meeting Bronson and Johnson to measure for rain gutters to install in the front of
the building.



Winter Prep:
The flower boxes in the park needs to be covered, stake out shed, move picnic tables back in the Machia
garage, blow out the water line and replace the dog waste bags.

Snack Bar: Judy Laroche has asked about putting a pizza warmer on the bar. It was all in agreement that the
pizza warmer will need to be inside the snack bar.

Dehumidifier Setting: Mark will show Dan on how to reset the dehumidifier.

Rink Info/Records: Dan presented logs for the Zamboni, Dehumidifier and refrigeration to be completed daily.
Ty created a cleaning log, and opening and closing duties.

Capital Improvement Plan: Ty asked everyone to start thinking about what we need to put in the Capital
Improvement Plan. We will discuss more at our next meeting.

Monthly billing: Ty suggested Karen sit with Dan to go over the monthly billing prior to sending it to the town
office to be billed out. The question was asked about payment for special ice rentals (birthday parties, etc.)
Karen suggested once the time has been scheduled to ask the town to invoice the rental. It can be emailed or
given to the renter the day of and paid the day of.

Survey: It was suggested to create a 5 or 6 question survey on Survey Monkey and send to the soccer teams
for feedback.

Halloween: Karen suggested joining in on the town Trick or Treating at the arena during Stick and Puck. The
fire station, library and Methodist church will be taking part. Dan will hold trick or treating from 5-7pm and stick
and puck from 6-7:30pm

Clinics: Ty proposed looking into skating clinics during school break or in the spring. Turcotte Hockey School,
Laura Stramm, etc.

The next Highgate Recreation Commission Meeting will be held on Monday, November 4th at 5:30pm. Future
meetings will be held at the town office.

A motion was made by Ryan Maskell to adjourn the Highgate Recreation Commission meeting. Seconded by
Brian Fortin. All in favor, motion carried.

Minutes Submitted by

Karen Fortin
Highgate Recreation Commission Secretary



