Highgate Public Library & Community Center
November 1st, 2023
Board of Trustees Meeting
Present: Amber Machia, Chelsea Pigeon, Rebecca Manning, Amy Rainville, Adah DeRosier
The meeting was called to order at 6:34pm
Public Comment:

Diantha from gbArchitecture visited with the board about the master plan and library design
plan updates based on last meeting’s discussion. It is awesome.

Minutes: Amy made the motion to approve the minutes from the October meeting. Chelsea
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants. The budget
status and warrants for both June & August were signed by the board member that were
present.

Fax machine follow up: the fax machine is about $40/month. The town office has a fax
machine. Amy made the motion to cancel the fax machine service. Chelsea seconds the
motion. The motion passed.

Amy made the motion to approve the treasurer’s report. Chelsea seconded. The motion
passed.

Director’s Report:

Programming/Library Updates: ¢ Curbside kid’s craft on a weekly basis ¢ Adult/Teen Curbside craft
(once a month) » AgeWell meals every Thursday starting @ 11:30am e Super Saturdays: Every Saturday
@ 9:30am ¢ Books & Babies Playgroup every Tuesday @ 10am ¢ STEM kits once a month ¢ Toddler Time
every Wednesday @ 10am ¢ Lego Free Play Thursdays from 2 to 6pm e Daisy Turner’s Kin Talk with Jane
Beck: Saturday, November 4th @ 11am ¢ Kid’s Creative Crafting with Rosemarie: Wednesday,
November 15th @ 3:30pm e Vermont Herpetofauna and Nature Center Live Reptiles: Saturday,
November 18th @ 10am * Tween Sharpie Art: Saturday, November 18th @ 11am e Adult Craft Night:
Pine Cone Turkeys: Tuesday, November 21st @ 4:30pm e Friends Meeting: Monday, November 27th @
6pm e Adult Virtual Book Club: Tuesday, November 28th @ 6pm

Afterschool/Outreach Programs: There are 10 kids this session and Adah is signed on the for fall/winter
session into December.

Personnel: Patti is on vacation starting on the 13". Adah will conduct her annual review when she
returns.

AgeWell Meals: 31 people registered.

October 2023 by the Numbers: » Patron Visits: 253 « Computer Usage: 25 ¢ Reference Questions: 45 ¢
items Circulated: 321 ¢ New Patron Accounts: 3



Misc.:  The pool pass was checked out 16 times last winter, O times in the spring, and 13 times over the
summer. TBD for fall checkouts. First checkout was January 11th of this year so we didn’t have it for a
full winter season. ¢ | reached out to Chad Eaton again about the electrical work in the basement and
am waiting to hear back about a firm date for the work to begin. ¢ Shelley hasn’t received any invoices
from Christine Graham'’s services. | cancelled the contract through Mariah and Christine so that is all set.
¢ | purchased the craft show banners and fixed up the craft show signs with the proper date. ¢ The fax
machine line is around $30 a month. The $199 charge was just back charges from May. | would say we
get around four to six people faxing documents each month. Sometimes more, sometimes less. ¢ |
reached out to HeartSmart for an update on shipping since we still haven’t received our defibrillator
pads. Waiting to hear back still. ¢ Harvest Fest was great with around 30 people in attendance. ¢ The
pool pass was purchased and is good through April. ® I'm working on collaborating with NOTCH to
provide cooking classes this coming winter. ¢ The annual report opened very early this year and is due
by December 31st so I'll be getting to work on that starting this month.

Grants: ® VT Humanities is mostly funding the speaker talk on Daisy Turner that will take place this
Saturday. ¢« We were granted partial funding through the Co-Op seedling grant ($500) which will be
distributed in March. This is for the community perishable goods fridge. ¢ Applied to Vermont
Afterschool for $500 for afterschool programming. ¢ This month I'm starting to investigate funding for
our marketing campaign

Chelsea made the motion to approve the directors report. Amy seconded the motion. The motion
passed.

Old Business:
-Craft Fair:

Community organizations: MAHA is in for pie sale. Boyscouts will be helping with
vendor set up & lunch and will be running a craft table. PTKO is doing a sock sale, MVU ag
program is selling meat.

Set up: Friday 3-5. Vendor set up 5-7. Saturday vendor set up 7-9.

Stamping Station: Chelsea is on it! Adah will get bingo stampers, balloons, string and a helium
tank.

WE STILL NEED WALKIE TALKIES

-Friends Update: The friends group will be doing coffee and breakfast for vendors by
donation!!!

New Business:
Ski Program: We are waiting on hearing back from Jay

Holiday Decorating: The fire department is taking a year off from putting up the HOPE sign. The
library may be available to pick it up.

The next trustee meeting will be Wednesday, December 6th at 6:30pm



