Highgate Public Library & Community Center
December 11th &13th, 2024
Board of Trustees Meeting

Present: Rebecca Manning (via zoom), Amy Rainville, Chelsea Pigeon, Amber Machia, Virginia
Holiman, Christine Walton

Meeting called to order at 6:35pm
Public Comment: Lots of positive feedback from the community.

Minutes: Amy made the motion to approve the minutes from the October meeting. Virginia
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed and discussed the proposed 2025/2026 budget.
Shelly has made some updates from the proposal that the board reviewed at the last meeting.

Rebecca made the motion to accept the newly proposed budget. Amy seconded the motion.
The motion passed.

The board has not received warrants or the monthly budget.
Director’s Report:
Library Programming Updates:

i) November Take Home Craft: COMPLETED
(1) We had 37 crafts go out this month. December is planned. December 6th & 13th are
ready for the public.
ii) No School? No Problem: COMPLETED
(1) Monday — Lego (4 kids), Tuesday — Board Games (0 kids), & Wednesday — Movie Day
(0 kids) We had bad weather on movie day.
iii) Christmas Craft Making: COMPLETED
(1) We had 4 people attend.
iv) 2025 HLCC Programming Proposal
(1) See attachment
(2) Muffin Mondays: PENDING
(a) Every Monday from 10 AM - 11 AM
(b) Starting Monday, January 6th, 2025
(c) Funds would come from the general library programing budget for 2025.
(i) Estimated cost would $10 a week x 52 weeks = $520 annually. | would rather
\ overestimate.
(3) Books & Babies: PENDING
(a) Every Wednesday from 10:30 AM — 11 AM



(b) Starting Wednesday, January 8th, 2025
(4) Storytime: PENDING
(a) Every Thursday from 10:30 AM-11:30 AM

The board discussed promotional opportunities for programming to improve access to
information. Amber inquired about use of an email list to share a newsletter digitally and also in
print. Rebecca noted that the public has requested printed flyers be displayed at the post office
and that collaboration with the rec department to develop an events flyer or calendar. Chelsea
mentioned including the elementary school to be shared in the Friday newsletter. Amber noted
utilizing the Front Porch Forum calendar and newsletter.

Initial programming will be facilitated by Christine for the first two months and then possibly
transitioned to other staff members.

Afterschool & Community Outreach:
i) HLCC Annual Craft & Vendor Show COMPLETED
(a) Saturday, November 16th, 2024 from 9 am — 3 PM @Highgate Elementary School.
(b) We currently have 81 participants registered.
(c) So far, we have raised $3,240 with vendor deposits.
ii) Crossroads — HAS BEGUN
(1) I started working with Crossroads on Tuesday, December 3rd.
(2) Awarded a $500 Clif Spark Grant to support the program. | have spent $339.03 on
craft supplies and Christmas book giveaways.
(3) I have 8 kids registered.

Personnel & Staffing:
1) I'have hired a new Circulation Clerk who will begin on Monday, January 6th, 2025.

The new clerk is Patricia Michael from Franklin. She brings with her multiple years of experience
with human resources, administration and working with children. She will be working Mondays
and Thursdays 2:30 — 6:30 and Saturdays 9:30-2:30.

2) I received assistance from a local volunteer to assist with Holiday Celebration
preparation. Has begun planning for a volunteer recruitment plan in early 2025.

Monthly Metrics:

1) Adult Patron Visits: 205
2) Children Patron Visits: 94
3) Computer Usage: 16

4) Reference Questions: 6
5) Items Circulated:

6) New Patron Accounts: 3

Agewell Update:



1) We handed out 54 meals this month. The program is coming to an end due to limited
funding; December 2024 will be the last meal we receive. We have begun the process of
informing those registered.

Grants Update:
1) Our 2024 grants:
We received a $10,000 grant from LTC (Libraries Transforming Communities) that is an
accessibility grant. Community conversation was Tuesday, November 12. We have currently
spent $1,141.99.
i) I have reviewed the public comments from our community conversation and patron
surveys and have landed on a collaborative action plan:
(1) New slip strips for the stairs
(2) New spinner for the kid’s space
(3) New LP books
(4) New CD player to check out for audiobook collection
(5) New audiobooks
(6) Front Door — HOLD UNTIL WE HEAR FROM Library Select Committee is
gathered (9 Gore Road)
b) We received a $8,000 grant from ARSL (American Rural/Small Libraries) that is an agricultural
grant meant to go to our community food project.
i) We have currently spent $516.86 to replenish and for a larger shelf.
ii) We have had several community members donate to the food shelf, assisting with our vision
to have the program be sustained long-term by the community.
c) We received a $500 grant from Clif Spark that will assist with the winter crossroads program.
i) | have spent $339.03 on craft supplies and Christmas book giveaways.
d) We have received a $2,000 grant from Ben & Jerry that will go to fund Muffin Monday Social
Hour
e) | applied for 4 different grants that | am waiting to hear back from.

Library Marketing & Services:

1) New library cards have arrived! Plan to market them as the “gift that keeps on giving” during
the month of December.

2) Library Z-fold brochures about Library of Things & Online Services

3) New membership with Fairbank Museum has arrived

Library Facilities:
Inside:

Completed:

- Christmas decorations up.

- New door blinds for privacy from gas station in meeting room and main reading room exit
doors.

Pending:



- Basement electrical. Phase 1 completed. The inspector came and work was approved. We
received one bid and await a second to move forward with drywall.

o Reached out to our approved contractor but have not heard back. Holding off on reaching out
again until after the new year/Library Select Committee is gathered (9 Gore Road)

The board discussed getting this work completed as soon as possible. Christine reported that
she has communicated with Shelly and the insurance agency and has been told that the claim is
closed and that the insurance company will not make any additional payments. The town
received payment from the insurance company in March to cover the estimated cost of repair
for the flood damage. Christine is going to work with Shelly to get additional information.

Amber inquired about the timeline for organizing and evaluating the library supplies in the
basement. Christine noted that it is on her list.

Outside:

Completed:

- Christmas decorations up

- Public works put up Christmas lights

- Public works to install slip resistance strips on the stairs and ramp

Christine is going to gather additional information about the “sled dog program” for February.

Virginia made the motion to approve the director’s report. Amber seconded the motion. The
motion passed.

Old Business

-Craft Fair: Total funds raised from the craft show vendor space payments was $3,300. These
funds have been deposited and should appear on the Craft Fair line as part of the budget
balance. The board discussed the future of these funds. Amber inquired if the funds could be
invested in a CD or some other safe investment opportunity to hold for a duration of time.

-Christine is going to reach out to Shelly to clarify what happens with any funds that are left
unspent at the end of the fiscal year.

-The Select Board has decided there should be a steering committee to further explore the
opportunity of the town purchasing the building at 9 Gore Road to renovate for a future library
location instead of building a new building (as planned) on the Machia property to meet the
needs of the town. The Select Board has asked for one member of each town board and one
member of the public to be part of this steering committee. Amy noted that most community
members are not aware of these developments — how can we help communicate with the
community to gather feedback. How can the board be transparent with the community?
Amber suggested drafting a thoughtful, clear and direct informational post to Front Porch
Forum. Virginia noted that she has done some research on the State Department of Libraries
regarding the rights of the Library Board of Trustees. The board discussed the canceling of the



Village Core meetings and the valuable work that they had done to understand and hear the
community’s need for a new library building and the interest in having it be part of the plan for
the Machia Property when it was purchased by the town. The board discussed reaching out to
other board chairs to communicate about the formation of the steering committee and identify
who will be representing each board. The library board reviewed the Select Board’s meeting
minutes from the 12/5 meeting which states about the future location of the library:

“The Selectboard makes the final recommendation(s), not the Library Trustees”

The board discussed the conversation that was had at the 12/5 Selectboard meeting regarding
the use of the CIP funds that have been approved by voters to put towards a new library
building. The understanding of the board is that the Selectboard would recommend using
funds from the CIP library line to hire consultants to evaluate the 9 Gore Road property and
also for the purchase and renovation of that building.

The board discussed who on might be best suited to represent the library board on the Library
Steering Committee. Rebecca and Amy volunteered. Amy will represent the library board.

-The board decided to postpone Craft Fair Recap

-Holiday Event Recap: Approximately 135 people attended. 35 kids books were handed out. 76
people did the sleigh ride. The photo booth was not fully utilized. Two fire rings were well
utilized. Using the fire station’s cones to block off the road (for the horses) were a great safety
measure that could possibly be used for future events. Virginia noted working with the town to
clear snow at the village core property for event parking. Christine is interested in
incorporating cookie decorating (making?) contest next year. Chelsea noted that there is
opportunity to collaborate with the Fire Station and the Rec Department on holiday events.
Rebecca inquired about the plan for the left over s’'mores kits. Christine said she is open to
ideas. The board discussed other event ideas to incorporate the kits. Virginia noted that she
would like programming to utilize the back yard.

New Business:

-Christing presented the new tri-fold promotional material for the library of things. Rebecca
asked about policy updates for those items and requested that Christine assess the policy
needs.

-Christine is working on drafting additional tri-fold promotional material to include information
about library passes and online resources. Chelsea asked about consolidating all of the
promotional information into one pamphlet.

-Virginia inquired about the bouncy house (not included in the library of things). Christine
noted there is a concern about liability.

-The board discussed outdoor winterization needs for items in the back yard.



-Christine inquired about moving board meetings to the first Tuesday of the month. Amy made
the motion to hold all future board meetings to the first Tuesday of the month at 6:30 effective
in January, 2025. Virginia seconded the motion. The motion passed.

The meeting adjourned at 8:46pm

The next trustee meeting will be Tuesday, January 7th, at 6:30pm



Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap

-Pick date for spring yard clean up

MAY
JUNE
JULY
-Review Craft Show documents
AUGUST
-Send out Craft Show documents
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
-craft show
DECEMBER

-Board to finalize proposed budget



OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



