Highgate Public Library & Community Center
February 1, 2023
Board of Trustees Meeting
Present: Rebecca Manning, Amber Machia, Virginia Holiman, Chelsea Pigeon, Adah DeRosier
The meeting was called to order at 6:42pm
Public Comment: none

Minutes: Virginia made the motion to approve the minutes from the January meeting. Amber
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants. The budget
status and warrants were signed by the board member that were present.

The pool pass for the library is only good through March 315t and will then need to be renewed.

Virginia made the motion to approve the budget status. Chelsea seconded. The motion
passed.

Director’s Report: See attached Director’s Report

New programs: Blind Date With A Book, National Take Your Child To the Library Day on Sat,
Feb 4th, Valentines Day Card making on Monday, Feb 13t Cookie Decorating on Thursday, Feb
16" @ 3:30, Family Snow Shoe Walk, Feb 27t" @1:30, Baking Booksters on Sat, Feb 25t @
10:30 (for adults) & Winter Break Kits!

Adah will be starting the next afterschool outreach program in March on Thursdays.

Adah will wait until she has gotten going on the National Annual Report before starting the
hiring process for a new part timer. Hopefully by mid-March.

New Library magnets are HERE!!

Adah is applying for grants to fund a musical playground, library promotional materials from
4imprint and for items to serve older community members.

Amber made the motion to approve the director's report, Chelsea seconded the motion. The
motion passed.

Old Business:

-gBA Update: Diantha sent out a square footage plan for the spaces for the new library. It
needs to be trimmed down to be closer to 4k sqft.

-Ski program: Didn’t reach capacity for the January date (so close!).



-Friends Tea: Eight people have rsvp’d!! Adah will send out contacts to the board members so
that we can personally reach out to everyone who was invited.

New Business:

-Town Meeting is AMAZING. Adah will have a table with library information. Next year = pie
for everyone!

-Charlotte Library Visit — will set a date at our next meeting (for when hockey ends).

-Annual Policy Review was completed by the board. The updated policies will be sent out via
email for final approval at the March meeting.

The meeting adjourned @ 9:05pm

The next trustee meeting will be Wednesday, March 1st at 6:30pm



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
MAY
JUNE
JULY
AUGUST
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
DECEMBER
-Board to finalize proposed budget
OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



