Highgate Public Library & Community Center
October 2nd, 2024
Board of Trustees Meeting

Present: Rebecca Manning, Amy Rainville, Chelsea Pigeon, Amber Machia, Christing Walton
The meeting was called to order at 6:31pm

Public Comment:
- Rebecca noted that social media responses & engagement has been extremely positive

regarding library posts and updates

Minutes: Chelsea made the motion to approve the minutes from the September meeting.
Amy seconded the motion. The motion passed.

Treasuret’s Report: The board reviewed and signed warrants and the budget for September

Rebecca noted that there is a duplicate charge for the library bollard sleeve but Shelly has
reconciled it.

Christine noted that the cleaning is not being done thoroughly. The tasks that are being done
can be completed by the library staff. Christine is good with managing the routine cleaning of
the library. Rebecca noted that there may be a contract for the work with the town. Rebecca
will follow up with Sharon and Wendi.

Rebecca noted that 86% of the budget for general supplies has been spent. Christine noted
that she will be more specific about how purchases get entered under specific line items.
Christine will check with Shelly on the two expenses that described as “postage/irving.”

Amy made the motion to approve the treasurer’s report. Chelsea seconded the motion. The
motion passed.

Director’s Report
Library Programming Updates:
a. Annual Harvest Festival: COMPLETED
1. Success! 35+ people attended. We raised $63.00 in our book sale.

Afterschool & Community Outreach:
Upcoming Community Events:
i. Halloween Event with Rec- APPROVED
On Halloween Night, 5:30 -7 PM
Haunted House in Arena
Last year, we had 500 people
Local businesses (20 or so) involved to hand out candy
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5. Advertisement has been posted

There will be a raffle and prizes this year. Cars are not required for the “trunk or treat.” In
the past candy donations have been requested. Christine is considering non-candy hand
outs, possibly a small craft.

ii.  HLCC Annual Craft & Vendor Show - APPROVED
Saturday, November 16, 2024 from 9 am — 3 PM @Highgate Elementary School.
Applications now available. Deadline is October 15,
A Gmail account has been created for managing communications.
We currently have 53 participants registered.
e. So far, we have raised $2,100 with vendor deposits.
_Christine noted that there have been some questions about space sizing. Amber will send her
that information via email.
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iii.  Charlie Cart Cooking Class Series: PENDING (goes live October 26")
a. Date: Last Saturday of the month @ Town Hall
i.  Family Night Sessions — Chili Night
Saturday November 23 from 1-3 PM
Poster drafted
Registration is live through Eventbrite and in person at the library
Only a 30-person capacity to start
Tables available through the first station
Storytime?
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Personnel & Staffing:
1. 1am planning to schedule a sit-down time with Sara on Thursday, October 3™ to conduct

a performance evaluation.
2. We will need to hire a new circulation clerk by December 2024.
Christine would like to post the listing in December

Monthly Metrics:
1. Adult Patron Visits: 209
Children Patron Visits: 40
Computer Usage: 26
Reference Questions: 15
Items Circulated: 203
6. New Patron Accounts: 6
Christine had inquired about opening patron accounts for Canadian applicants. HLCC is open to
all residents and non-residents (“neighboring towns”). There was discussion about if this
includes non-traditional items. Many other libraries charge an annual fee to non residents.
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Agewell Update:
We have 96 participants pick up their meals this month. Agewell’s annual registration begins

Tuesday, October 1, 2024. This does not impact our current participants but is a great




opportunity to promote more possible participants. New menu and monthly promotion have
been passed out.
Christine will be promoting the registration

Grants Update:

1. Our 2024 grants:

a. We received a $10,000 grant from LTC (Libraries Transforming Communities) that is an
accessibility grant, meant to be allocated to the front door of the library. We will also
discuss bringing the ramp and railings up to code. All remaining funds will go to the
library's collection for patrons with learning disabilities (i.e. audiobooks & large print).

i. Community Conversation needs to take place to get the feedback of the public before
we move forward. Needs to happen in the library. | would like to schedule after the
meeting room flip so we can accommodate more patrons. Looking for options that can
future proof this grant. Accessibility decisions that we can bring with us into the new
library. Extending our collection: LP, Audio, Wonderbooks.

ii. A contractor has been over to price out work on the ramp and the front door.

iii.  Training program for the grant is underway.

iv.  Ireceived an extension on the grant report due to Adah’s departure. The report is due
on December 15t. The Community Conversation needs to happen before that date.
Christine is focusing on making improvements that can be taken with us to a new building when
the time comes. Amber asked if the Community Conversation could be incorporated into an
existing meeting such as a Village Core Meeting, Select Board Meeting or public comments

portion of the regular trustee meeting. The board discussed this.

b. We received a $8,000 grant from ARSL (American Rural/Small Libraries) that is an
agricultural grant meant to go to our community food project. We already purchased a
mini fridge with a $500 grant we received from Co-Op Seedling Grant in August 2023.

i.  Purchase local with Pumpkin Village Foods. Any other recommendation? Pumpkin
Village Foods is a local food distributor operated out of Fairfield that distributes Vermont
made products.

Chelsea inquired if this funding could be used to make improvements to our garden
infrastructure.

Rebecca noted that it would be great for this food pantry program to move towards a more self
sustaining system by integrating calls for donations.

c. lapplied 6 different grants (programming, afterschool & food pantry) that | am waiting
to hear back from.

Library Marketing & Communications:
1. Our library website has received a refresh as has our social media accounts and our
bulletin boards.
2. We have renewed our subscription to Canva which is a graphic design platform.
3. New library card application proposal. Christine proposed an update for the library card
hard copy application form. Some libraries are doing this digitally. Christine has drafted




youth and adult applications and will get approval from the Vermont Department of
Libraries. Christine noted that the library cards themselves are due to be updated. She
has drafted new cards. The board reviewed the drafts. Rebecca recommended that the
library cards continue to be made in house and include a lanyard.

4. Registration forms

Library Facilities:

LIBRARY HOURS - to be changed to the following by Monday, November 4t":

Monday - Thursday 10-6
Friday CLOSED

Saturday 10-2

Sunday CLOSED

Inside:

Completed:
e Library Main Room has been filled and set. New signage has been added. Shelf talkers to

be added. Plants to installed.
e Meeting room, books removed from shelves.
o  Wall repairs in the main room have been completed: patching, sanding, and painting

Pending:
o Basement electrical. Sent estimate. Needs approval by the trustees.

o Present estimate
Christine received two bids for the work that needs to be done.
Bertrand Electric: $3,015

Newton Electric: 53,339
Both companies did a full facility evaluation. Newton Electric did the initial work but paused

for asbestos mediation. Neither company was able to provide a timeline for completion of
the work prior to approval of the project.

Amy made the motion that the estimate be approved and contract be offered to Newton
Electric. Chelsea seconded the motion. The motion passed

Meeting room remap, ongoing. Proposal to be changed to the kid’s department.

o Proposed map to be presented

e Kids Weeding began on Tuesday September 3 and is ongoing.

o Kids spinners have arrived and been assembled for board books and early reader
collection.

e Move meeting room to front kids room

o Leave bookshelf. Install 2 comfy chairs and side table. Install community kitchen with
pantry and fridge. Install window coverings



Christine presented maps for switching the meeting room and children’s room. The board
discussed the options.

Amy made the motion that the meeting room and kids room be swapped according to
Christine’s proposal. There was no second.

Amber made the motion to table the discussion until all trustees are present. Chelsea
seconded the motion. The motion passed.

Qutside:
Completed:
e Library Dropbox base has been removed from deck has been installed on its new
platform by Public Works.
e Library has been decorated for fall
e New open flag has arrived and will go out after our fall display ends
e New bollard posts have been installed
e Mortar on the front of the building has been repaired by Public Works.
o The exterior lights have been tested and work.

Pending:
e | have yet to hear back from BRIGHTality building class regarding a scheduled volunteer

workday on the front of the library (cleaning, sanding, painting) as a community service
project this fall.

Village Core Update/New Library Facility:

e We did NOT receive the Capital Project Fund Grant. Only 14 libraries were selected of
71.
e Cathedral Square Building is (possibly) larger than expected. Review new blueprints.
_The board discussed previously proposed options and new options to consider. The next Village
Core Meeting is on Wednesday, October 9%

Christine noted that the Hardack Pool pass has arrived. She would like to add clear guidelines
and communication to the back to the pass. Rebecca recommended adding a lanyard.

Shelburne Museum pass has expired. It would be S100 to renew for next year which includes a
50% discount for entry. Christine will renew the pass and it will be good for the remainder of
this year and all of 2025.

Amy made the motion to approve the director’s report. Chelsea seconded the motions. The
motion was approved.

Old Business
-Craft Fair:



-Food Trucks: C&M is in for sure. Rebecca will reach out to the Pheonix House and
follow up with Big Mindy’s.

-Chealsea will reach out to the boy scouts

-Rebecca has talked with MAHA. She will follow up.

-Amber has filed a building use permit

-Fielding ideas for vendor breakfast/coffee station

-Little Free Libraries: Clarence will repair, Rebecca will bring them to him.
-Yoga contact — Amber will follow up with Nicole Nash
-Ms. Ernie: has volunteered to do a story time at the library. Christine has connected with her.

-Library of Things Lending Policy: Christine has looked into what other libraries do. She will
draft a policy for review at the November meeting

New Business:

-CIP Meeting is coming up prior to our next meeting. The library has historically asked for 50K
towards the new library building.

Amber made the motion to propose that the library ask for 100K annually towards the new
library building. Chelsea seconded the motion. The motion passed.

The meeting adjourned at 9:05pm

The next trustee meeting will be Wednesday, November 6% at 6:30pm



Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap

-Pick date for spring yard clean up

MAY
JUNE
JULY
-Review Craft Show documents
AUGUST
-Send out Craft Show documents
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
-craft show
DECEMBER

-Board to finalize proposed budget



OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



