Highgate Public Library & Community Center
October 7, 2025
Board of Trustees Meeting

Present: Rebecca Manning, Chelsea Pigeon, Amber Machia, Amy Rainville, Virginia
Holiman, Betsy Fornier

Meeting called to order at 6:49pm

Public Comment:

Minutes: The board reviewed meeting minutes from the September meeting. Virginia made
the motion to approve minutes from our September meeting. Chelsea seconded the motion.

The motion passed.

Treasurer’s Report: The board reviewed and discussed the budget status and warrants for
September.

Chelsea inquired about the charge for insurance for $702. Rebecca reported that is likely for
workman’s comp, although it looks like there are two separate charges. The larger charge is a

regular quarterly charge.

Amy is still happy to help with muffin purchasing for Muffin Monday’s until Betsy is ready to
take it over.

Rebecca will look into the charge for $192 from Summit Fire and Security on 8/11 for “alarm
monitoring.”

Amy made the motion to approve the September budget and warrants. Virginia seconded the
motion. The motion passed.

Director’s Report:

Library Programming Updates:
Special Events:

- Harvest festival 10.11.2025.

- Truck or Treat 10.31.2025

- Craft Fair 11.15.2025

- Cliff Authur visits Ted Scheu 11.21.2025
- Holiday Wagon rides 12.12.2025



Upcoming Programs
- Sushi Making Class- 12.6.2025.

Weekly Programs:
i) 2025 HLCC Programming Schedule
(1) Muffin Mondays: UNDERWAY
(a) Every Monday from 10 AM — 11 AM
(2) Books & Babies: UNDERWAY
(a) Every Wednesday from 10:30 AM — 11 AM
(3) Storytime: Not underway
(a) Every Thursday from 10:30 AM-11:30 AM
(4) Stay & Play Saturdays: Not underway- on our website as an event.
(a) Every Saturday from 10 AM —2 PM

Action ltem - Attraction Passes expiring 10/30/2025 — What is the budget for Attraction Passes?
Afterschool & Community Outreach:

(1) We have signed on for the winter session from December 1st — February 19th,
(a) Laura will be facilitating the winter session.

(2) Collaboration for summer internship program called MVU Teen Opportunities

(3) Afterschool community service with 5th and 6th graders

Personnel & Staffing:
Laura and Taylor have been wonderful.
September Monthly Metrics:

1) Adult Patron Visits: 178
2) Children Patron Visits:48
3) Computer Usage: 25

4) Reference Questions: 0
5) Pantry items: 23

6) New Cards Given: 3

Action Item - Grants Update:
| would like to request check warrants for the year from Shelley to back check all our grants |
have notice that we have a few spreadsheets and the numbers aren’t matching.
1) Our 2024 grants:
a) We received a $10,000 grant from LTC (Libraries Transforming Communities) that is
an accessibility grant Expended- $4,301.21— Remaining - $5698.79



b) We received a $8,000 grant from ARSL (American Rural/Small Libraries) that is an
agricultural grant meant to go to our community food project. Expended $2,0065.55 —
Remaining - $5,993.45
c) We received a $500 grant from Clif Spark that will assist with the winter crossroads
program. We have currently spent $266.56. Unaware if funding has been expended out
d) We have received a $2,000 grant from Ben & Jerry that will go to fund Muffin
Monday Social Hour. We have Expended - $ 1426.16— Remaining - $573.84
e) The library received a $2,000 grant from NCSS for our playgroup programs that
needed to be spend by the June 2025. Expended - $355.78 -Remaining $1644.22
f) Cliff Grant - $1000 grant pick one

. Additional library books (including VOX, foreign language, multiple copies, etc.)

- Children’s section upgrades

Transportation for school children to visit the library
. Vacation week, early childhood, and/or afterschool programming
- Family literacy event

Library Marketing & Communications:
1) October Newsletter and e-newsletters have been published — By Taylor
2) Monthly Programming Calendar available for staff only —
3) Library Policies.
a) Wendy has made us aware the town has a policy on shutting off comments on social
media.
i) Comments have been shut off.

Action Item -Library Facilities:
- Bees are still buzzing around- they are under the roof.
o What is our plan?

From Nick at Highgate Town -

The bees I’'m going to suggest is professional, there is no visible nest for me to spray, they are
into the roof or soffit of the building. This should be handled by a pro and 'm not sure caulking
the location would be a good idea it may be part of the ventilation for the roof the reason I'm
thinking this is that the seam is consistent around the entire roof line of the building and there
is no venting on the ridge of the roof

- Need a recycling bin — Can we get one from our friendly garbologist (who are they)

Virginia made the motion to purchase the Hardack pool pass in the way that is most economical
for the full fall/winter season. Amy seconded the motion. The motion passed.

Old Business

-Craft Show: we are not having success with finding additional food trucks. The board discussed
options. Signs can go out early November. We will need jars (board members bring your count
to the next meeting). Amy will reach out to C&M for the menu. Chelsea will do the stamp



station cards. Vendor breakfast: Rebecca will do coffee and pick up muffins and pastries.
Chelsea has reached out for youth volunteers. The Methodist Church & the Manor are also

having craft show events that day.
Trustee Retreat: October 19, 9-2 at the library.

Select Board Meeting Update: Rebecca attended and coordinated with Nick to get the LFL
installed.

Outside: After the Harvest Festival the top of the outdoor canopy needs to be rolled up. The
small picnic tables and the mud kitchens in to the existing shed. The board discussed the best
ways to preserve the shed for the winter.

New Business:

Friends Group Update: Lucy and Sharon have connected. Laura found all of the paperwork!!!
The Friends Group voted to pay for the Trustee Retreat. There are also funds to pay for
Highgate kids to attend camp programs. The Friends Group will be facilitating a public meeting.

Amy made the motion to adjourn at 8:00pm. Virginia seconded the motion. The motion
passed.

The next trustee meeting will be Tuesday, November 4th at 6:30pm



Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
-Pick date for spring yard clean up
MAY
JUNE
JULY
-Review Craft Show documents
AUGUST
-Send out Craft Show documents
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
-craft show
-plan for plant tower

DECEMBER



-Board to finalize proposed budget
OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



