Highgate Public Library & Community Center
November 4, 2025
Board of Trustees Meeting

Present: Rebecca Manning, Chelsea Pigeon, Amber Machia, Amy Rainville, Virginia
Holiman (via zoom), Betsy Fornier

Meeting called to order at 6:46pm

Public Comment: Town Administrator, Freddi Hayes was present to introduce herself. She
noted that there is no current library-related agenda items on upcoming select board meetings.
She also noted that there is no current discussion regarding the Paws For Thought location, but
that she will reach out to the Library Board should there be any anticipated conversations at
upcoming meetings. She will also send the board the newly drafted Town Personnel Policy
once it is approved.

Amy noted that there was an inquiry about a holiday food donation program. Betsy will
address during the director’s report.

Minutes: The board reviewed meeting minutes from the October meetings. Chelsea made the
motion to approve minutes from our October meetings. Virginia seconded the motion. The
motion passed.

Treasurer’s Report: The board reviewed and discussed the budget status and warrants for
October.

Rebecca reached out to Shelly regarding questions from previous meetings. The Summit Fire
and Security charge on 8/11 was the charge for the annual inspection of the alarm system. The
Insurance charge of $702 was the property & casualty insurance.

In current warrants there are 3 charges for the internet. Betsy noted that there was a lost
check back in May that is shown in current warrants.

Amy made the motion to approve the October budget and warrants. Chelsea seconded the
motion. The motion passed.

Director’s Report:

New Library Hours effective 11/1/2025
Monday — Wednesday 10:00 am -5:00 pm Thursday 10 am - 6:00 pm & Saturday 9 am -12 pm

Library Programming Updates:
Special Events




- Harvest festival 10.11.2025 — Great turn out!! 68 Community members
- Truck or Treat 10.31.2025
. Craft Fair 11.15.2025- Supplies in tote at the bottom of the stairs along with signs
- Cliff Authur visits Ted Scheu 11.21.2025
- Holiday Wagon rides Sunday 12.14.2025- 1:00 pm -3:00 pm
- Library Theme Winter Wonderland
o Elizabeth Sweet confirmed Horses
o Highgate Rec Light parade 5:30 pm
o Fire Department- Not participating. — No Santa
- Highgate Rec Skate with Santa — Sunday 12/ 21/2025 2:30 pm -4:15 pm
o Holiday Story time in lobby — Highgate Library -

Upcoming Workshops

- Natural Cleaner Workshop 11.6.2025 —signed up 2

- Homemaker Swap 11.20.2025 - signed up -4

- Playful Art with Rosemarie ages 5 and up limited 10 11/24 1 pm -2pm
- Sushi Making Class- 12.6.2025

Weekly Programs
i) 2025 HLCC Programming Schedule
Muffin Mondays: UNDERWAY
(a) Every Monday from 10 AM - 11 AM
New Craft and Coffee Tuesday — 2PM-3PM — Start date TBA
Books & Babies: UNDERWAY
(b) Every Wednesday from 10:30 AM — 11 AM
New Sensory- Saturdays — Open to all ages
(c) Every Saturday — Starting December 6th
2) School vacation November 24-26th — events to be announced — We have had great
successful with our school closer pop days.

Attraction Passes
New pass — Highgate Recreation Family Skate — purchased $75
- 2 adults — 4 Children under the same household- children under 5 free

TBA NEW- Dairy Center Bowling pass

Afterschool & Community Outreach

(1) We have signed on for the winter session from December 1st — February 19th,
(a) Laura will be facilitating the winter session.

(2) Afterschool community service with 5th and 6th graders —
(a) Winter Session Program option

October Monthly Metrics:
1) Adult Patron Visits: 265
2) Children Visits:161




3) Computer Usage: 37

4) Reference Questions: 5
5) Pantry items: 25

6) New Cards Given:20

Grants:

a) We received a $10,000 grant from LTC (Libraries Transforming Communities) that is an
accessibility grant Expended $4301.21- — Remaining — $5698.79

b) We received a $8,000 grant from ARSL (American Rural/Small Libraries) that is an agricultural
grant meant to go to our community food project. Expended $ 2544.42 — Remaining - $5455.58
c) We received a $500 grant from Clif Spark that will assist with the winter crossroads program.
We have currently Expended $266.56. Remaining - still working on the numbers

d) We have received a $2,000 grant from Ben & Jerry that will go to fund Muffin Monday Social
Hour. We have Expended-$1492.37— Remaining $507.63

e) The library received a $2,000 grant from NCSS for our playgroup programs that needed to be
spend by the June 2025. Expended $ 385.63- -Remaining -$1614.37

f) We received a 15,000.00 grant from ARSL Expended $ 2227.84 Remaining $12,772.16

g) Cliff Grant - $1000 - Family literacy events- Reimbursement Grant

(1) Planning in process

Library Marketing & Communications:

1) November Newsletter and e-newsletters have been published — By Taylor
2) Monthly Programming Calendar — Betsy

3) Daily media — Facebook — Taylor & Betsy

Action Items/Facility updates/Purchases

Staff- Flipping Children’s space back to front room 11/7/2025

Community space- adding bar area for laptops cozy corner

Front door lower lock needs to be replaced

Purchase inflatable Snow globe; per board Approval $586.00 w/ Grant funds;
https://a.co/d/aypxQal

Amber made the motion to approve the action items as outlined in the director’s report well as
the new library open hours. Virginia seconded the motion. The motion passed.

Rebecca noted how pleased she and the board is with how the library is being managed under
Betsy’s leadership.

Virginia presented a programming idea involving stuffed animal and pet food donations. She
and Betsy will meet to discuss details.

Old Business
-Craft Show: Amy will reach out for a menu from C&M. Currently we have around 70 vendors
and over 100 spaces filled. Applications will be accepted through the end of the week. Amy &



Virginia have mason jars for the raffle items. Chelsea has what she needs for the stamping
stations and is organizing volunteers. Vendor payments will be deposited into the Craft Fair
revenue line item in the current budget. Set up is Friday, November 14th 3-7. Craft fair opens
to vendors at 7am on Saturday, November 15% and runs 9am-3pm. Board members will need
to be available to help clean up. Board members will put out road signs. Amber will install the
big banner this weekend.

Trustee Retreat: Alexa sent a follow up email with resources. The board will determine
scheduling follow up in early 2026.

New Business:

HOPE Sign: Amy is working on restringing the lights. She will let the board know if she needs
help and when it’s ready to put out. Chelsea would like to do planter boxes.

Planning Commission: The library will need representation at the November 18% @ 6pm.
Historically the request has been to build in funds to save for the new library (library
relocation). In 2024 the board requested $100,000 because it appeared that there was
increased activity moving toward a new library on the Village Core property — it was reduced to
$50,000. Rebecca presented historical CIP requests from 2017 to present. The board
discussed the options. The board continues to be serious about pursuing a new library to
better meet the needs of the community. Amy made the motion to request $50,000 line item
in the CIP for the library relocation at the November meeting. Virginia seconded the motions.
The motion passed.

Action Items:
Board member will put out Craft Show road signs (Library team will update the date on the old

signs)
Amber will put out banner
Treasurer and Director will meet prior to the December meeting to draft the next FY budget

The meeting adjourned at 8:16pm.

The next trustee meeting will be Thursday, December 4th at 6:30pm



Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
-Pick date for spring yard clean up
MAY
JUNE
JULY
-Review Craft Show documents
AUGUST
-Send out Craft Show documents
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
-craft show
-plan for plant tower

DECEMBER



-Board to finalize proposed budget
OTHER:
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



