Highgate Public Library & Community Center
November 4th &13th, 2024
Board of Trustees Meeting

Present: Rebecca Manning, Amy Rainville, Chelsea Pigeon, Amber Machia

Nov 4% >The meeting was called to order at 6:41pm
Nov 13™ - The meeting was called to order at 6:35pm

Public Comment: none

Minutes: Chelsea made the motion to approve the minutes from the October meeting. Amy
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed and discussed the October warrants and budget.
Christine explained how the breaks on the

Amy made the motion to accept the treasurer’s report. Virginia seconded. The motion passed.

Christine, Rebecca, Amy & Shelly met to build the budget for the 2025/2026 FY. The board
reviewed the proposal. The board discussed the future of funds raised from the Craft Fair. The
board will revisit at the December meeting.

Chelsea made the motion to approve the proposed ‘25-26 budget. Virginia seconded the
motion. The motion passed.

Director’s Report:

Library Programming Updates:

i) Halloween Event: COMPLETED
(1) Success! 5 people attended. Spider Hunt. Candy Corn Guessing Game. Craft
Table. Trick or Treating Book Giveaway.

ii) October Take Home Craft: COMPLETED
(1) We had 45 crafts go out this month. November is planned. November 6th &
13th are ready for the public.

iii) LTC Community Conversation: PENDING
(1) Planned for Tuesday, November 12th from 5-6 pm. @ HLCC. Plan to meet in
the meeting room.

Afterschool & Community Outreach:
Upcoming Community Events:

i) Halloween Event with Rec- COMPLETED
(1) Success. We had kids and volunteers.



ii) HLCC Annual Craft & Vendor Show - APPROVED
(a) Saturday, November 16th, 2024 from 9 am — 3 PM @Highgate
Elementary School.
(b) We currently have 74 participants registered.
(c) So far, we have raised $3,000 with vendor deposits.
iii) Charlie Cart Cooking Class Series- POSTPONED
(1)Why? Issues with the EventBrite platform. Considering ways to simplify to
keep costs down. Perhaps push back to December to do a Holiday treat cooking
class. Stay tuned.
iv) Crossroads — APPROVED
(1) I will be working with Crossroads starting Tuesday, December 3rd. My
curriculum has already been submitted.

Amy made the motion to go into executive session to discuss personnel at 7:02pm. The board
re-entered normal meeting at 7:33pm.

Personnel & Staffing:
1) | attended the VT Library Director’s Summit in Montpelier on Tuesday, October 29th
along with 50 others. We mainly discussed the first amendment,
2) | conducted a performance evaluation with Sara. It went very well. We have had a
collection development and children’s programming training session. More to come.
3) New hire posting is ready for the Trustees approval. To be posted ASAP. Would like to
hire by the end of December 2025.
The board discussed the proposed Library Clerk job description

Monthly Metrics:

1) Adult Patron Visits: 193
2) Children Patron Visits: 40
3) Computer Usage: 22

4) Reference Questions: 14
5) Items Circulated: 280

6) New Patron Accounts: 4

Agewell Update:
We handed out 94 meals this month. The program is coming to an end due to limited funding;
December 2024 will be the last meal we receive. We have begun the process of informing those

registered.

Grants Update:
1) Our 2024 grants:
a) We received a $10,000 grant from LTC (Libraries Transforming Communities)
that is an accessibility grant. Community conversation scheduled for Tuesday,

November 12th.



b) We received a $8,000 grant from ARSL (American Rural/Small Libraries) that is
an agricultural grant meant to go to our community food project. We have
already spent just over $300 to replenish the food pantry since September. It has

been
c) | applied for 6 different grants that | am waiting to hear back from.

Library Marketing & Communications:
1) New library cards live.
2) Registration forms live. Need to write a policy on how we handle this.

Library Facilities:

LIBRARY HOURS - changed on Monday, November 4th:
Monday — Thursday 10-6, Friday CLOSED, Saturday 10-2, & Sunday CLOSED

Inside:

Completed:

- Kids Room, new chair. New spinner. New signs and shelf talkers. Hermit crab has been
removed.

- Meeting room, 3 bookshelves removed. Kitchen relocated. Pantry relocated. Lobby Table
relocated. Armchairs and side table has been brought in. Community Connect Wall build, filled,
and signed. New blinds for privacy from gas station.

- Public bathroom, painted. New signage. New change table. The faucet has been repaired. Our
diaper program with Northwestern has been replenished.

Pending:
- Basement electrical. Phase 1 completed. The inspector came and work was approved. We
received one bid and await a second to move forward with drywall.

o Present estimate #1

The board reviewed two estimates for the work.

Virginia made the motion to accept Cut Above Construction’s estimate to do the work for

$3,151.97. Amy seconded. The motion passed.
- Kids Weeding Painting is planned for thanksgiving weekend.

Outside:

Completed:
- Building decorated for Halloween

Amy made the motion to approve the director’s report. Chelsea seconded the motion. The
motion passed.

Old Business



-Craft Fair:
-Food Trucks: C&M and Mac & Cheese — Amy will confirm this week. Big Mindy’s —
Rebecca will confirm this week. Get menus and price lists asap.
-Chelsea confirmed with the scout troop that they will be there to help at least during
lunch to help with food orders.
-Chelsea will make food order forms and envelopes for the lunch hours
-Chelsea will facilitate the stamping stations
-Scouts will do coffee and breakfast for vendors (by donation) — Amber will check with
Christine on availability of coffee percolator, cups, napkins, plates
-Fielding ideas for vendor breakfast/coffee station
-Virginia will ask about putting the banner at Joey’s Junction
-Vendor payments need to be deposited

-Room Swap: The Vermont Room has been significantly cleared up. The board is open to re-
evaluation of the spaces within the next 6 months if needed.

-Little Free Libraries: Amy & Rebecca brought one over to get repaired. | needs to be retrieved
and switched with the one at the arena.

New Business:

-New Library Location Update: The Village Core meetings have been canceled through the end
of the year. Board members have voiced their concerns. There has been some discussion
about the library purchasing the old Paws for Thought building. The board has discussed this
option in the past and determined that it would be costly to purchase the building and renovate
it to meet the needs of the community. The board discussed this possibility again. The board is
in favor of continuing the work that is being done with the Village Core Committee in planning
for a new building on the Machia property.

-Library Lending Policy — Christine will update the board

-Thanksgiving dinner fundraiser @ HES. Mr. Pastina has reached out for volunteers. Virginia is
available

-HLCC Shirts: the board members need new ones. Virginia will reach out to Patty.

-Park decorating: HOPE signage & greenery. Sign needs to be evaluated. Trustees will meet to
decorate the park on December 1% @ 2pm. Rebecca will get the HOPE sign out.

Nov 4™ meeting adjourned at 8:00pm
Nov 13" meeting adjourned at 8:15pm
The next trustee meeting will be Wednesday, December4th, at 6:30pm



Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap

-Pick date for spring yard clean up

MAY
JUNE
JULY
-Review Craft Show documents
AUGUST
-Send out Craft Show documents
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
-craft show
DECEMBER

-Board to finalize proposed budget



OTHER :

-visit another library & trustee group to get new ideas and perspectives

-evaluate long range planning

-evaluate how the trustees are linking the community with the library



