Highgate Public Library & Community Center
December 6t", 2003
Board of Trustees Meeting

Present: Amber Machia, Chelsea Pigeon, Rebecca Manning, Amy Rainville, Adah DeRosier,
Sharon Bousquet, Virginia Holiman

The meeting was called to order at 6:34pm

Public Comment:

Diantha from gbArchitecture visited with the board about the master plan and library design
plan updates based on last meeting’s discussion. It is awesome.

Minutes: Chelsea made the motion to approve the minutes from the November meeting. Amy
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants. The budget
status and warrants were signed by the board member that were present.

Amy made the motion to approve the treasurer’s report. Chelsea seconded. The motion
passed.

Director’s Report:

Programming/Library Updates: ¢ Curbside kid’s craft on a weekly basis * Adult/Teen Curbside craft
(once a month) « AgeWell meals every Thursday starting @ 11:30am e Super Saturdays: Every Saturday
@ 9:30am ¢ Books & Babies Playgroup every Tuesday @ 10am ¢ STEM kits once a month ¢ Toddler Time
every Wednesday @ 10am e Lego Free Play Thursdays from 2 to 6pm e Letters to Santa through
December 19th ¢ Holiday Storytime with Mrs. Claus & Santa: Saturday, December 2nd @10am
Operation Happiness through December 9 th e Sled Dog Meet & Greet: Saturday, December 9 th @
10:30am e Adult Craft Night: Holiday Ornaments: Tuesday, December 12th @ 4:30pm e Santa’s Village:
Saturday, December 16th @ 4:30pm ¢ Adult Virtual Book Club: Tuesday, December 19th @ 6pm ¢ Foam
Putty Snowman: Thursday, December 28th @ 3:30pm

Afterschool/Outreach Programs: ¢Adah is meeting with Beth Ann to discuss ways their 21st century
grant funding could be best used through our partnership.

Personnel: ¢ Patti is currently out until next week on vacation. Adah has to do her review since she has
been bogged down in grant writing and the annual report but plan to do it latest in early January.

AgeWell Meals: « We have 28 people registered.

November 2023 by the Numbers: ¢ Patron Visits: 296 « Computer Usage: 20 ¢ Reference Questions: 47 »
Items Circulated: 285 ¢ New Patron Accounts: 3

Misc.: e The pool pass was checked out 6 times this fall. Adah has been talking to Adam Branon about a
pass for the pool. He is interested in offering us an annual pass but I’'m not sure he’s going to be able to



give us a better deal than Hard’ack’s pass. We shall see! « Chad Eaton is coming to get the electrical
work done in the basement on December 18th! « We have 22 craft signs back so it appears we only lost
the one big one and then three road signs. ¢ | cancelled the HeartSmart pads order and ordered through
AEDSuperstore (Jes orders through this company) and our pads came in without issue.  Our new
growlight came in and the plan is to wait until Santa’s Village is over to start back up with the grow
garden (since it takes up so much space). The starts are planted and now we wait for them to grow! e
I've started the annual report and it is due by December 31st .  The town report is due by January 12th
. ® | purchased the glass front fridge for the Co-Op seedling grant.

Grants: | applied for the LTC: Accessible Small & Rural Communities grant for $10,000. This grant funding
would allow us to purchase a new front door as well as installing an automatic door opener for greater
accessibility. It would also allow us to purchase more large print books, informational books on
disabilities, and audiobooks. The grant would also be used to purchase sensory equipment specifically
for community members with autism to help make the library a more accessible and welcoming
environment. | am in the process of applying for an ARSL 2024 Sustainable and Resilient New England
Libraries Grant for $8,000. This would be a continuation of the co-op seedling grant since we only
received $500 from that. This funding would go to support the new local food partnership initiative and
would provide fresh local food to our community members, free of charge.

Amy made the motion to approve the directors report. Virginia seconded the motion. The motion
passed.

Old Business:
-Craft Fair recap: The board did an evaluation of the event.
-Friends Update: next meeting is February 26™. Quilt raffle tickets are available at the library.

-Ski Program: It is happening. Jan 28, Feb 11, Feb 25, March 3. Adult tickets are $80. Junior
tickets are $65. Water park tickets are $39 & $31. We need at least 20 ski tickets to make it
happen.

New Business:

Holiday Decorating — December 9t noon-2. We have the lights. Chelsea will pick up the list of
things we need.

Santa’s Village — Our outstanding library staff has it covered!!

2024-2025 Proposed budget review —The budget increase is around $6,000 due to cleaning cost
increases, salary increases, postage increases.

Chelsea made the motion to approve the proposed budget for FY 24-25, Amy seconded. The
motion passed.

Amy made the motion to enter executive session, Virginia seconded the motion. The board
entered executive session at 8:35pm to discuss personnel. The board exited executive session
at 8:55pm



The next trustee meeting will be Thursday, January 11th at 6:30pm

Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
MAY
JUNE
JULy
AUGUST
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
DECEMBER
-Board to finalize proposed budget
OTHER :

-visit another library & trustee group to get new ideas and perspectives



-evaluate long range planning

-evaluate how the trustees are linking the community with the library



