Highgate Public Library & Community Center
May 2nd, 2023
Board of Trustees Meeting

Present: Amber Machia, Virginia Holiman, Chelsea Pigeon, Adah DeRosier, Rebecca Manning,
Amy Rainville

The meeting was called to order at 6:35pm
Public Comment: none

Minutes: Virginia made the motion to approve the minutes from the April meeting. Amy
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants. The budget
status and warrants were signed by the board member that were present.

The new hard drive for Patti’'s computer was not covered by the town’s technology fund.

The pool pass for the library is now good through May 13t™.- New pass for the summer will be
purchased for $400.

Jay Peak was not interested in working with us on a pass for the water park.

Virginia made the motion to approve the treasurer’s report. Chelsea seconded. The motion
passed.

Director’s Report:

Programming / Library Updates: Curbside kid’s craft on a weekly basis, Adult/Teen Curbside
Craft once a month, AgeWell meals every Thursday @ 12pm, Super Saturdays: Every Saturday
@ 9:30am, Coffee & Conversation for Older Vermonters: Every Wednesday @ 10am, Books &
Babies Playgroup every Tuesday @ 10am, Tween Sharpie Art with Rosemarie: Saturday, May
6th @ 10:30am, Mother’s Day Card Making: Thursday, May 11th from 3 to 6pm, Kid’s Kitchen
with Miss Virginia: Saturday, May 13th @ 10am, Baking Booksters: Spinach Puffs: Monday, May
15th @ 4pm, Master Plan Discussion: Wednesday, May 17th @ 6pm, Adult Craft Night:
Butterfly Canvas: Tuesday, May 23rd @ 4:30pm, Plant Swap: Saturday, May 27th from 10am to
12pm, Friends Meeting: Saturday, May 27th @ 12pm, Ed Pop Magic Show: Saturday, May 27th
@ 10:30am, Adult Virtual Book Club: Tuesday, May 30th @ 6pm

Afterschool Outreach Program: Thursdays at 3:30pm. There are 17 children this session. Adah
will be running the summer session on Thursday afternoons in July. The kids will be coming over
to the library for the program.

Personnel: Adah will be posting the part time library assistant position.

AgeWell Meals: 30 people registered currently.



Miscellany:
Adah filed the Friends’ tax form.

There have been 20 free desktop computers from Bellows Free Academy go out to local
community members. There may be 10 more available.

Adah reached out to Jay Peak about a library pass for patrons for the waterpark and they said
they can only issue a pass for a specific individual versus one pass for multiple patrons to be
able to utilize.

Cummings Electric stopped in and installed two new lights outside of the library (the photocells
in the other two died). They also took a look downstairs in the basement where there are a lot
of wires hanging about since Servpro’s demo work. They recommended we simplify the wiring
work and hookup the lights again (they were disconnected when the walls were ripped out).
They quoted 2k to 3k for the work. Some may be covered under the insurance claim (putting
the wires back in the walls and reconnecting the lights, but anything that can’t be directly
associated with the flood damage wouldn’t be covered. Waiting for the electric company to
send me a written quote. Chris Shepard came to take a look at the drywall work needed in the
basement and thinks he can get it done in about a month. He is going to send a quote for the
work, which should be covered by insurance.

Adah spoke to Shelley about the town computerization fund (which paid for her new computer)
and she said the fund only covers new work stations (big ticket items) not individual parts. So
her new hard drive was correctly taken out of the library’s budget.

Matt Bouchard is coming to install a firewall on Tuesday. We are required to have a firewall
through the town’s insurance company in order to continue to be covered under the “Cyber
Liability, Data Breach Response Coverage, and Technology Insurance” policy.

Grants: Waiting to hear back on several grant opportunities that Adah applied for but should
start hearing back this month! She applied to be part of the onboarded libraries for the Palace
App which will provide patrons with greater access to audio and ebooks (not just what is
available via Overdrive) for FREE. | also applied for a grant for plant a seed kits once again this
year. These kits include free seed packages Adah can give out to the community and use for our
potential summer gardening program.

Adah will locate the seeds that were donated by H&B’s last summer for the plant swap and
start moving them!

Adah and Virginia will be meeting on Thursday regarding the summer garden program.

Adah will reach out to Elizabeth Sweet and see if we can get word about the prom dresses into
MVU.

Amy made the motion to approve the director's report, Chelsea seconded the motion. The
motion passed.



Old Business:

-Friends Update: There was a meeting last Saturday. A new person came. There were 6
people total. The group is excited about doing things! Craft Show bake sale. Summer Sounds
bake sales. The group approved the scholarship applications for Mr. K's camp. Sharon is the
chair, Helen is the secretary, Lucy is the treasurer. They voted to pay for all of the prizes for the
summer reading program and will help pay for the new tent if needed. The next meeting is May
o,

-Capital Campaign Consultant meeting: Adah met with Christine to discuss record keeping. She
recommended a group called Little Green Light. The group has a fee. It keeps all of the
information organized and allows the formation of groups and reports. Christine is hoping to
be at our charette and meet with the board beforehand. The board needs to review the
policies that she sent out. The board reviewed the brochure examples that Christine sent over.

WE NEED TO MAKE BANNER AND SIGNS AND POSTCARDS FOR EVERYTHING! Put everything on
Front Porch Forum Calendar!!!

Who in town already does monthly mailings? Can we get our monthly flyer into their mailings?

New Business:

-Plant Swap: May 27" 10-noon with potential to overflow to the town Memorial Day festivities.
Banner will go up on May 19t"! Bags & travel mugs will be for sale. There will also be a magic
show going on as well!

-Memorial Day Parade!! Let’s do this!!! Red, White & Blue.
The board entered executive session at 8:35pm.

The next trustee meeting will be Wednesday, June 7th at 6:30pm



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
MAY
JUNE
JULY
AUGUST
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
DECEMBER
-Board to finalize proposed budget
OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



