Highgate Public Library & Community Center
June 9th, 2025
Board of Trustees Meeting

Present: Rebecca Manning, Chelsea Pigeon, Amber Machia, Amy Rainville, Virginia
Holiman, Laura Martell (via zoom)

Meeting called to order at 6:38pm

Public Comment: Chelsea noted that there was a request from the community for adult
programming around making sauerkraut.

Minutes: The board reviewed meeting minutes for all meetings since May 8.

Meeting minutes from 5/8 — Chelsea made the motion to approve, Amy seconded the motion.
The motion passed.

Meeting minutes from 5/18 Special Meeting — Chelsea made the motion to approve, Virginia
seconded the motion. The motion passed.

Meeting minutes from 5/23 Executive Session — Amy made the motion to approve, Virginia
seconded the motion. The motion passed.

Meeting minutes from 6/4 Special Meeting — Amy made the motion to approve, Virginia
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the budget status and warrants for April.
The library toilet charges are from the replacement of the toilet.

The 4/29 charge to amazon for $234 charged to the B&J Community Action line — Rebecca will
follow up with Shelly

The 4/29 charge for $56.29 for “Arena” may be an error — Christine will follow up with Shelly

Virginia made the motion to approve the warrants and budget status from May. Chelsea
seconded the motion. The motion passed.

Director’s Report:

The board reviewed the June 9" Director’s report. Rebecca shared the details that we have
regarding grants and their statuses. There were 5 grants totaling around $20,000 that are listed
as “declined.” Laura noted that these might be because the library could not meet the



deliverables. Rebecca will share the document with Laura and she will follow up with the
information that she has.

Rebecca noted that the library director email account is not accessible due to third party

security. Christine had been advised by the town to set an automated “out of the office”

response and has not released access to the account. Rebecca will continue to try to gain
access for current library staff.

There is a gazebo that had been purchased through a grant. The volunteer group that is coming
on June 12t might be able to put it together. The board discussed location. Virginia will
connect with Laura to identify the best spot for it.

Laura located the music garden. She and Taylor are going to begin assembling them. The board
will evaluate.

Moose Mountain Shed: Christine had forwarded the quote to Rebecca. Site work around
$1,000. The board discussed options for outdoor storage. Rebecca will reach out to local
groups and then the board may consider putting out a request for bids to build a 8'x12’ storage
shed that can be moved.

Amy made the motion to approve the director’s report. Chelsea seconded the motion. The
motion passed.

Old Business

-Story Walk: Painting is on the task list for the MVU volunteer group. The board will remove the
existing plexiglass ahead of Thursday. Amy will coordinate with Laura to update the story on
once the painting is done.

-Plant Swap: 25" Annual Norm LaVallee Plant Swap was a success! It was rainy but well
attended! We ended up with a fair amount of extra plants. There were approximately $70 in
donations.

-Memorial Day participation was a success thanks to Chelsea!!

Amy made the motion to use the cash from the donations to reimburse Chelsea for the costs
associated with flowers for the planter boxes and painting supplies. Virginia seconded. The
motion passed.

New Business:
-June 12" MVU Volunteer Day: planting window boxes, assembling the gazebo, painting the
story walk. Laura has been in contact with Eric:@ MVU and will coordinate the volunteer time.



-Craft Show: The board discussed if and how to move forward with planning for the Craft Show
for 2025 and how it should be communicated. It will be on Saturday, November 15", 2025.
ATber will work on the documents to send out. The board will revisit at the July meeting.

-Board of Trustees Retreat: The board discussed options for moving forward with this work.

-Policy Review! Just kidding. The board scheduled a special meeting to review policies on
Saturday, June 14" at 2pm at the library.

Amy made the motion to enter executive session at 8:00pm to discuss personnel. Chelsea
seconded the motion. The motion passed.

The meeting adjourned at 8:40pm.

The next trustee meeting will be Tuesday, July 8*" at 6:30pm



Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction) '

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting.
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
-Pick date for spring yard clean up
MAY
JUNE
JULy
-Review Craft Show documents
AUGUST
-Send out Craft Show documents
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
-craft show
-plan for plant tower

DECEMBER



-Board to finalize proposed budget
OTHER:
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



