Highgate Public Library & Community Center
July 8th, 2024
Board of Trustees Meeting

Present: Rebecca Manning, Amy Rainville, Virginia Holiman, Amber Machia
The meeting was called to order at 5:45pm
Public Comment: none

Minutes: Virginia made the motion to approve the minutes from the May meeting. Amy
seconded the motion. The motion passed.

*meeting paused from 6pm -7pm for library director interview*
Normal meeting resumed at 7:35pm

Treasurer’s Report: The board reviewed and signed warrants and the budget for June and July.

The board approved costs for running the Crossroads gardening program. It starts Tuesday,
July 9%, Virginia will run the program.

Director’s Report

None at this time
Grants: Paused

Old Business
Friends Group Update: paused

MVU Volunteers @ HLCC: went smoothly. Amy will look to reconnect over the winter to make
a better plan for next year. The outdoor toys were cleaned again, the hostas out front were
divided, the ac unit was cleaned and installed, the window boxes were planted, some
windows/sills were cleaned, craft kits were put together.

Ms. Ernie: has volunteered to do a story time at the library. She will connect with Sara about
scheduling.

Passes: Rebecca had communicated with Sara about passes to look into for ECHO, Shelburne
Museum, Shelburne Farms, Billing’s Farm & Museum, VINS, St. Albans Museum, Montshire
Museum, Fairbanks on June 4", The Hardack Pool Pass has been purchased. Rebecca will
check with Shelly about the status of the pass.



Little Free Libraries: The H&B’s unit is in the back yard. Books need to be replaced, plexiglass
needs to be replaced, unit needs to be painted. The arena unit needs some repair and new
paint.

Storywalk: The last station needs new plexiglass. Amber will get the story to Sara to get
laminated.

Vault & Closets: Still need to bhe overhauled.
New Business:

Paddleboards: there is a waiver that Adah had put together that needed to be signed prior to
checking out. We need to locate it.

Library toilet: was repaired by Paul this month. The board needs to reimburse and thank Paul
for his help!

Stairs to the basement: have some moisture on them. Rebecca will check with Sharon and see
if the Public Works Department can come look at it.

Ramp: Boards are loose. Rebecca will check with Sharon and see if the Public Works
Department can come look at it.

Backyard tent: flew away again during the recent wind. Rebecca got it picked up, but it is
totaled. We found the small tent. Virginia and Amy will set it up for the garden program and
take it down when done.

Craft Show: It’s happening = November 16%™. Clear your schedule. The application and
informational sheet have been updated. Amber will email out to the existing list this month.
When a new director is hired the flyer can be updated and the application can be posted to the

website. Food Trucks — C&M for sure. Amy will start reaching out.

Library clean up day for the trustees = Saturday, July 27t 12-3. Goals: Overhaul vault, closets,
basement and Vermont Room.

The meeting adjourned at 8:30pmpm

The next trustee meeting will be Wednesday, August 7th at 6:30pm



Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap

-Pick date for spring yard clean up

MAY
JUNE
JULY
-Review Craft Show documents
AUGUST
-Send out Craft Show documents
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
-craft show
DECEMBER

-Board to finalize proposed budget



OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library






