Highgate Public Library & Community Center
August 12, 2025
Board of Trustees Meeting

Present: Rebecca Manning, Chelsea Pigeon, Amber Machia, Amy Rainville, Virginia

Holiman
The board met in executive session 6pm-6:50pm for interviewing.

Meeting called to order at 7:01pm

Public Comment: Chelsea inquired about having a boyscout sit on our September meeting.
The board agreed that the meeting is public and anyone is welcome.

Minutes: The board reviewed meeting minutes from meetings in July. Chelsea made the
motion to approve minutes from our regular July meeting. Virginia seconded the motion. The

motion passed.

Rebecca read aloud the meeting minutes from the July 21 meeting in executive session. Amy
made the motion to approve minutes from that meeting. Chelsea seconded the motion. The

motion passed.

Treasurer’s Report: The board reviewed and discussed the budget status and warrants for July.
Virginia made the motion to approve the July budget and warrants. Amy seconded the motion.
The motion passed.

The board reviewed and discussed the budget status and warrants from June that were not
reviewed at the June meeting. Amy made the motion to approve the June budget and
warrants. Chelsea seconded the motion. The motion passed.

Amy will deliver the signed documents to Shelly.
Director’s Report: none

Laura and Taylor reported some items that need attention in the back yard including the
disrepair of the hose reel and shed and the sad state of the lilac. They also noted that there
need to be additional people and efforts for watering the garden.

The board agreed that the lilac is likely dried out/thirsty and has suffered from pest damage
and should be trimmed back, but should recover in the spring.



The board discussed options for the shed. Amy noted that there is a assembly ready wood shed
kit on sale at Costco currently for approximately $2300. Virginia will work on rearranging the
contents of the current shed and assess any repair options.

Chelsea has a hose holder. We just need a post to mount it on.

Old Business
-Story Walk: The story walk is painted. Amy is working with Laura to put a new story in it.

_Craft Show: The information and application documents have been sent out via email and
have been advertised through the library social media. Applications have been comingin.
Table fees will be waived for non-profit fundraiser organizations. Food trucks: C&M
Concessions is confirmed. Chelsea will be attending the Summer Music Festival and will scope
out and inquire about food trucks there. Rebecca will reach out to a couple as well.

-Trustee Retreat: The cost of the space is $300 to reserve for the day. The retreat is tentatively
scheduled for Saturday, October 25%.

-End of Summer Celebration: Rebecca had forwarded an email with needs for the day. She
noted that food should be purchased from Desorcie’s. Chelsea will do snow cones and has two
volunteers for face painting. Amy volunteered to wear the Bluey costume.

New Business:

-Little Free Library: A little free library has been installed in the Highgate Falls Park. Itis not the
one that CJ repaired. Chelsea has reached out to the town office to get on the Select Board'’s
agenda to inquire about getting it installed in town park. The board discussed having it in the
small memorial park directly across the parking lot and road from the library on the Mill Hill end

of the space.
Amy made the motion to adjourn at 8:01pm. The motion passed.

The next trustee meeting will be Monday, September 8" at 6:30pm



Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
-Pick date for spring yard clean up
MAY
JUNE
JULY
-Review Craft Show documents
AUGUST
-Send out Craft Show documents
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
-craft show
-plan for plant tower

DECEMBER



-Board to finalize proposed budget
OTHER:
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



