Highgate Public Library & Community Center
September 8, 2025
Board of Trustees Meeting

Present: Rebecca Manning, Chelsea Pigeon, Amber Machia, Amy Rainville, Virginia
Holiman, Cole Pigeon (visiting from Boy Scout Troop 823)

Meeting called to order at 6:47pm

Public Comment: Chelsea noted that Cole is here from Troop 823 working on getting his
Communications Badge. Amber noted that there have been a couple of concerns from Craft
Show vendors looking to drop off their applications at the office that have been unable to
access the library due to limited open hours.

Minutes: The board reviewed meeting minutes from meetings in August. Chelsea made the
motion to approve minutes from our August meeting. Virginia seconded the motion. The
motion passed.

Treasurer’s Report: The board reviewed and discussed the budget status and warrants for
August.

Amy inquired about purchasing Muffin Monday treats locally and whether or not a business
transaction required proof of insurance.

Rebecca will look into the charge for $192 from Summit Fire and Security on 8/11 for “alarm
monitoring.”

Amy made the motion to approve the July budget and warrants. Virginia seconded the motion.
The motion passed.

Director’s Report:

Rebecca had inquired with the staff about how frequently the story walk story would be
changed out. The board discussed > monthly, but less frequently in the winter months.

Rebecca had inquired about the shed. It is empty with the exception of the regularly used
garden equipment.

Rebecca had inquired about the hose. It was still leaking. Amber disconnected it and coiled the
hose neatly. The hose in in the final month or so of use. We can re-visit this next spring.

Rebecca had inquired about the end of summer reading celebration. It was a hit and very
successful. Face painting was top notch and Bluey was very popular.



The hotdog roller was not in usable condition — just needs to be cleaned.

Fall Crossroads — Library program was cancelled due to lack of sign up interest. Laura offered to
remain available as a substitute.

Harvest Festival — Laura has reached out to Amy Maxham about tractor availability and/or a calf
for that day.

Trunk or Treat — Laura is working with the Rec Department to organize and promote.

CLIFE Book Event — at the school between October and December. Part of the grant award.
Larua is working on coordinating.

Winter/Holiday Event planning — Elizabeth Sweet’s horses were not previously scheduled. She
only has Sunday availability at this time. Laura and Taylor inquired about moving the winter
event to later in the winter. They have reached out to other organizations in the town for
possible collaboration.

Laura has reached out to Wendi and received a list of babies born in Highgate over the past
year to get programming re-started.

Laura is in communication with Bob and nearby libraries to start a winter gardening club.

Laura and Taylor inquired about purchase of the fall/winter Hardack pool pass for the fall/winter
season. Fall & Winter (Sept 15 — May 15) is $859. Fall (Sept 15 — Dec 31%!) $259. Winter January
15t— May 15) $579. The board discussed the need for additional promotion of all passes available
through the library but agree that it is a great resource for the community. There is some
question about the accuracy of the purchase costs. Virginia made the motion to purchase the
Hardack pool pass in the way that is most economical for the full fall/winter season. Amy
seconded the motion. The motion passed.

Old Business
-Story Walk: The story walk is up and has been changed. It would be great if the story could get
changed out monthly during the warmer months if possible.

-Outdoor Storage & Winter Prep: The outdoor grant expires in the spring. Outdoor storage
structure decisions are postponed at this time to be determined by the new director.

The top of the outdoor canopy needs to be rolled up. The small picnic tables and the mud
kitchens in to the existing shed. The board discussed the best ways to preserve the shed for the
winter.

Virginia inquired about purchasing mums to dress up the library. Amber noted that the window
boxed should get cleaned out. h



-Craft Show: Currently only C&M Concessions are available. Rebecca noted that thereis a
place in Plattsburg that might be available for next year. Rebecca will keep working on getting
a second food truck. Virginia will order 10 new signs. Cole & Chelsea mentioned that the
scouts were super helpful with delivering food to vendors. Chelsea will reach out to the high
school to see if there are students that need volunteer hours. Amber will get the building use
form filled out and reach out to Shelly to get proof of insurance.

Trustee Retreat: we are scheduled to be at the Manor on 9/20 from 9am to 1pm. Rebecca has
been reaching out to Alexis but has not heard back from her. Virginia will reach out.

-Little Free Library: Chelsea had attended the SB meeting. The SB recommended putting the
LFL between the old Paws For Thought building and M&R. Amy made the motion to put the LFL
in Flint Park. Chelsea seconded. The motion passed.

New Business:
-Select Board Meeting update: Rebecca went to the last meeting and informed the community
that Betsy has accepted the Library Director position. Amber inquired about taking the job

posting down from the website and replacing it with the call for Craft Show vendors.

-Harvest Festival: Virginia will inquire about pumpkins. There has not yet been a date set. The
board discussed how to move forward with library staff to plan holiday events.

-Remote Work Policy: The board reviewed the drafted Director Remote Work Policy. The
board discussed how to move forward with this policy. The board updated the policy per
discussion. Amy made the motion to approve the policy as described. Virginia seconded the
motion. The motion passed.

Amy made the motion to enter executive session to discuss personnel at 8:05pm.

Amy made the motion to adjourn at 8:35pm. The motion passed.

The next trustee meeting will be Tuesday, October 7t at 6:30pm



Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
-Pick date for spring yard clean up
MAY
JUNE
JULY
-Review Craft Show documents
AUGUST
-Send out Craft Show documents
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
-craft show
-plan for plant tower

DECEMBER



-Board to finalize proposed budget
OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



