Highgate Public Library & Community Center
April 5th, 2023
Board of Trustees Meeting

Present: Amber Machia, Virginia Holiman, Chelsea Pigeon, Adah DeRosier, Rebecca Manning,
Amy Rainville

The meeting was called to order at 6:45pm
Public Comment: Amy Rainville attended our meeting.

Minutes: Virginia made the motion to approve the minutes from the March meeting. Chelsea
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants. The budget
status and warrants were signed by the board member that were present.

The GBA Architecture & Planning charge & Christine Graham charge are covered by grants.
The charges for Ed Popielarczyk & Michael Familant are for upcoming programming.

Adah’s new computer was covered by the town’s technology fund. Adah will check with Shelly
about coverage for the new hard drive for Patti’s computer.

The pool pass for the library was only good through March 31 The library director from
Georgia is working on making a better deal with Hardack. Adah is going to inquire with Jay Peak
about a library pass to their water park. The board supported the decision to purchase a pool
pass to Hardack for the month of April and revisit the summer pass option at the May meeting.

Virginia made the motion to approve the treasurer’s report. Chelsea seconded. The motion
passed.

Director’s Report:

Programming / Library Updates: Curbside kid’s craft on a weekly basis, Adult/Teen Curbside
Craft once a month, AgeWell meals every Thursday @ 12pm, Super Saturdays: Every Saturday
@ 9:30am, Coffee & Conversation for Older Vermonters: Every Wednesday @ 10am, Books &
Babies Playgroup every Tuesday @ 10am, Kid’s Kitchen with Miss Virginia — Saturday, April 8th
@ 10am to 12pm, Outdoor Scavenger Hunt — Wednesday, April 12th ALL DAY, Friends Meeting
— Saturday, April 15th @ 12pm, Baking Booksters — Monday, April 17th @ 3:30pm, Resin
Flower Art — Saturday, April 22nd @ 10 to 12pm, Virtual Adult Book Club — Tuesday, April 25th
@ 6pm, Family Nature Walk with Mr. K — Saturday, April 29th @ 10:30 to 12pm

Afterschool Outreach Program: Thursdays at 3:30pm. There are 17 children this session!

Personnel: Now that the flood is (mostly) behind us, Adah is ready to hire another part-timer
and will be posting the job description this month with intent to hire by early May.



AgeWell Meals: We have 30 people registered currently.

Miscellany: Adah submitted the annual library report for 2022. Bellows Free Academy has
older all-in-one desktop computers they are no longer using. Adah will post to see if any
computer members would like them. We’ve had some high school volunteers helping with
tasks the past month which has been great. The children’s room had a bit of a refresh. Still
have some new posters and wall stickers to put up with the help of a volunteer this week. Adah
has started booking summer programs and Mr. K’s camp will take place the week of June 19,
Adah called an electrician and have a work order in to install two new lights on the porch (old
photo cells in current lights both died) and check the electrical in the basement post flood.
Adah reached out to Heidi about a local contractor contact (any recommendations appreciated)
for re-installing drywall in the basement after remediation work. It should be covered by
insurance and may be good to re-do it for building resale value. Adah filled out the state
department’s capital need’s assessment application to let them know what capital projects we
are currently working on/towards. They asked libraries across the state to fill this out to help
them put together grant funding opportunities based on our specific needs.

Grants: The Library received the State Department’s summer program grant for $300. Adah has
not heard back from the other grants recently applied for, but will likely hear back by May. She
applied for a Spark! Connecting Community grant for $5,000 to purchase cross country skis with
universal boot bindings and for poles to go with the skis. Adah applied for the Winnie Bell
Learned Grant for $500 to help cover the cost of summer programming and for a VT Parks
Forever grant to fund a community field trip to Alburgh Dunes State Park this summer. Shout
out to Jes for sending the information on the grant opportunity for a library/recreation joint
program. Adah and Jes will be working together on organizing and facilitating community field
trips this summer.

Chelsea made the motion to approve the director's report, Virginia seconded the motion. The
motion passed.

Old Business:

-Friends Update: There is a meeting on April 15 at noon. Adah is working on getting the
group established so that they will take charge of the group.

-Final Approval of Bylaws: The board reviewed and updated the Library Trustee Bylaws. Virginia
made the motion to approve the final draft of the bylaws. Chelsea seconded. The motion
passed.

-Capital Campaign Consultant meeting: The board discussed the meeting with Christine. Next
meeting is April 17t @ 6pm via zoom.

-Story Walk: It’s going to be back in business soon!



New Business:
-Charlotte Library Visit: April 29t"!
-ServePro: Everything is done and being covered by insurance.

-Cailey’s Closet Update: Some dresses were lost due to water damage, but most are ok. Adah
will start bringing dresses up at the end of the month — prom is June 6%,

-Lawn Care Contract: The board reviewed the contract with Kyle Baker. The price has increased
by $100 to $850 for the season. Chelsea made the motion to approve the contract. Virginia
seconded the motion. The motion passed.

-Vacant Trustee Postion: Becky Johnson as submitted her resignation. Amy Rainville is willing to
serve on the board until next town meeting. Virginia made the motion to appoint Amy to fill
the vacant position. Chelsea seconded the motion. The motion passed.

-Plant Swap: May 27" 10-noon with potential to overflow to the town Memorial Day festivities.

-Board Realignment: Rebecca will remain our competent Chair. Amber will remain the
Secretary. Amy —Treasurer. Chelsea — Vice Chair. Virginia made the motion to accept the new
position assignments. Chelsea seconded. The motion passed.

The board entered executive session at 8:26pm.

The next trustee meeting will be Wednesday, May3rd at 6:30pm



