Highgate Library and Community Center

Trustee Meeting

January 7, 2025 at 6:30 pm
Public Comment
Past Meeting Minute Approval

Treasurer’s Report
e Approve Warrants
e Budget Status

Director’s Report

Old Business
e Library Relocation/new build
e Craft Fair Recap
o How to allocate funds
o Vendor Funds

New Business
e Lending Policy (Library of Things)
e Town Report

Executive Session
e Personnel

Next Meeting Date:
e February 4, 2025

Adjourn

Join Zoom Meeting
https://us02web.zoom.us/j/83040504322?pwd=tBp5cVtZhhilldr1(ZfcPtal8fCoMO. 1
Meeting ID: 830 4050 4322

Passcode: 108936



