Highgate Library and Community Center
Trustee Meeting Agenda
November 1, 2023 at 6:30 pm

Public Comment
Past Meeting Minute Approval

Treasurer Report
e Approve Warrants
¢ Budget Status

Director’s Report

Old Business

e Craft Fair
o Community Organizations
o Food Trucks
o Social Media
o Stamping Station
o Marketing

e Friends Update

e Capital Campaign

e gbA Update

New Business
e Ski Program
e Holiday Decorating etc

Executive Session (If needed)

Next Meeting Date:
e Wednesday, December 6, 2023

Adjourn



