Highgate Public Library & Community Center
May 1st, 2024
Board of Trustees Meeting
Present: Amber Machia, Chelsea Pigeon, Rebecca Manning, Amy Rainville, Virginia Holiman,
Sharon Bousquet
The meeting was called to order at 6:45pm

Public Comment: none

Board Reorganization: The board discussed if positions should be re-allocated or if all members
are happy with the current positions. Rebecca will be gone for the month of June. Chelsea
made the motion for the following positions. Virginia seconded the motion. The motion
passed.

Rebecca: Chair

Virgnia: Vice Chair

Amy: Treasurer

Amber: Secretary

Minutes: Virginia made the motion to approve the minutes from the April meeting. Amy
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants.

There is a $549 job posting item — 7 Days
There is a $176 job posting item — Indeed
Rebecca is working with Shelly to get clarification on cost to post the job

The library is still being charged for the fax machine — Shelley is working on it.
There are separate charges for phone and phone system — Rebecca will check with Shelley.

Rebecca followed up with Shelley about the itemized invoice from Newton Electric. The invoice
was related to the flood claim and will be submitted for insurance coverage under that claim.

Chelsea made the motion to approve the treasurer’s report. Amy seconded. The motion
passed.

Director’s Report

Sarah has been covering the library hours. She has been working to clean up the closets. There
was/is evidence of mouse inhabitation. Sarah is working on cleaning it up. Shelly came over
today and met with Sarah about handling bills and ordering supplies.

The board discussed how to handle the rodent issue. Amy will get enclosure style mouse traps
from McCuin’s and deliver the invoice to Shelly.



Virginia is going to meet with Sarah next week regarding summer programming. Virginia has
reached out to Ellen @ Crossroads.
Grants: Paused

Old Business:

Asbestos update: The asbestos in the basement has been mitigated. The vermiculite is being
tested. The cost will be $5,000-56,000.

Basement: Virginia, Rebecca and Amber had cleaned out two of the rooms downstairs. The
vault and closets still need to be overhauled.

Friends Group Update: Sharon asked that we keep an eye out for the friends group paperwork.
Library Clean Up day: Saturday, May 4" noon-3 and Saturday, May 18 noon-3.

Village Core Update: Sharon has applied for another 1M grant. There is a hold up with the
wastewater property because of Act 250. It is moving forward with the new information. The
group is still working hard.

Plant Swap: is on for Saturday, May 25. Patti made flyers. The board needs to distribute flyers.
Rebecca will ask Wendi to put in on the town sign.

New Business:

Lawn Contract w/ Baker’s Property Maintenance: the contract starts the week of May 1%t. The
cost is $850 for the season (same as last year). Amy made the motion for the board to sign the
contract. Chelsea seconded the motion. The motion passed.

Memorial Day Parade: The board discussed having a bike decorating event prior to the parade
at the library. Chelsea and the board will work on gathering supplies. Rebecca will ask Sarah to
make a flyer and start publicizing.

Boy Scout Volunteers: Some volunteers reached out. We do not have a contact to follow up
with. \

Pool Pass: the board decided unanimously to renew the Hardack pass.

Little Free Libraries: Sharon will ask the new rec grounds employee to secure the one at the
rec. Amber will repaint.

Story Walk: Amber will repair. Virginia will supply a new book.

Paws For Thought Building: Sheryl is looking to put the building on the market. Sharon
confirmed with the board that it is not a good option for the library.

Chelsea made the motion to enter executive session at 8:00pm to discuss personnel. Amy
seconded the motion. The motion passed. The board remained in executive session until
9:10pm.

Virginia made the motion to change the library open hours temporarily until a new director is
secured to the following:

Monday: 11am-5pm

Tuesday: 11lam-6pm

Wednesday: 11am-6pm

Thursday: 11am-5pm

Saturday: 9am-noon

Chelsea seconded the motion. The motion passed.



This change will be effective on Monday, May 6t

Virginia made the motion to offer Sarah the position of Interim Library Director at a pay rate of
$20/hour. Chelsea seconded the motion. The motion passed.

The meeting adjourned at 9:15pm

The next trustee meeting will be Monday, June 3rd at 6:30pm

Short & Long Term Goals
1. More programming, especially outdoors based or utilizing the school and town office space

2. More community involvement in programs & running programs



3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community

Board of Trustees
Calendar of Annual Tasks

JANUARY



-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
MAY
JUNE
JULY
AUGUST
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
DECEMBER
-Board to finalize proposed budget
OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



