Highgate Public Library & Community Center
August 2nd, 2023
Board of Trustees Meeting
Present: Amber Machia, Chelsea Pigeon, Rebecca Manning, Amy Rainville
The meeting was called to order at 6:50pm
Public Comment: none

Minutes: Chelsea made the motion to approve the minutes from the June meeting. Amy
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants. The board
will need to review and sign June’s financials. The budget status and warrants were signed by
the board member that were present.

Chelsea made the motion to approve the treasurer’s report. Amy seconded. The motion
passed.

Director’s Report:

Programming/Library Updates:

Curbside kid’s craft on a weekly basis, Adult/Teen Curbside craft (once a month), AgeWell meals every
Thursday starting @ 11:30am, Super Saturdays: Every Saturday @ 9:30am, Books & Babies Playgroup
every Tuesday @ 10am, STEM kits once a month, Wacky Wednesdays every Wednesday @ 10:30am,
Mr. K’s Magic of Honeybees Program: Thursday, August 3rd @ 4:30pm, Community Field Trip: ECHO
Aquarium: Monday, August 7th @ 9:30am, Adult Craft Night: Sequin Starfish: Tuesday, August 15th @
4:30pm, Wet n’ Wild Inflatables at the Arena: Wednesday, August 16th @ 11am to 2pm, Creepy Crawly
Garden Club: Thursday, August 17th @ 10am, End of Summer Bash!: Saturday, August 19th @ 10am to
12pm, Baking Booksters: Classic Potato Salad: Monday, August 21st @ 4pm, Adult Virtual Book Club:
Tuesday, September 5th @ 6pm

Afterschool/Outreach Programs:

¢ We had a great July with the Crossroads kids here at the library and will start back up on a
weekly basis in September.

®  Our community field trips with the Highgate Arena are going well and we have a full bus for this
upcoming Monday’s trip!

e Pattiis working on outreach for area daycares where she would go to the daycare to do a story
time for the kids (free of charge).

Personnel: I've been training our new hire Megan and she’s been doing a wonderful job. I plan to give
her a key to the library this week.

AgeWell Meals: We still have 28 people registered and are going strong through at least September!



Misc.: We've had several new faces/library cards at the library this summer and it is very exciting! I'm
planning to compare last summer’s patron data to this year’s summer data (once this summer is over)
because | definitely think we are on the trajectory to have a greater number of patron visits this
summer. We've had the paddleboards go out 21 times so far this summer (woohoo!) and lots of passes
going out constantly. Our new event sign came in and has been putting in work outside! Our new shed
was delivered and | still have to get it put together. If the weather holds, I'm planning to do it this
Thursday when the library is closed now that | don’t have Crossroads anymore. I’'m thinking of lending
out our 10x10 tent since | think it would be a popular item in our Library of Things. We had a nice kick-
off party with about 20 people in attendance throughout the day. The Swing Peepers Band was
phenomenal as always! The big end of summer bash will be on August 19th this year. We had 19 people
for our first field trip and we are currently at full capacity for the ECHO field trip on Monday. We are still
accepting registrations if people want to drive their own vehicles down and meet us there. The town is
planning to drop-off wood chips at some point in the future to go in that muddy area in the backyard.
Patti and | washed up most of the toys again and | put up the “please clean-up...” sign in the backyard.
The town is also planning to fix some of the boards on our front porch as well. The grow light appears to
have shorted out which means I'll need to replace it to get the tower garden back up. | reached out to
the company about a warranty and have not heard back yet. | think it was just a one year warranty but
I’'m hoping for a miracle! | ordered new pads for the defibrillator. | just finished on-boarding for the
Palace app and am ready to assist patrons (if they need help) with navigating it. It's very similar to
Overdrive just with a different selection of materials.

Grants: This month | applied for the American Library Association’s Thinking Money for Kids kit which
provides materials on financial education and a stipend to run financial based programs for children and
teens. | applied for the City Market’s Co-op Seedling grant for $5,000 to purchase the glass front cooler
and provide local farm fresh dairy and produce to our patrons. | also applied for Booklist’s graphic novels
sweepstakes to win a collection of new graphic novels. | also applied for the United for Libraries
Conference grant which I received and am currently attending virtually

Chelsea made the motion to approve the director's report, Amy seconded the motion. The
motion passed.

Old Business:
-Craft Fair: Application & Info is live on the website and via email.

Community Groups to reach out to: PTKO?, Boyscouts (Annie) —lunch delivery, set up
help, bake sale, Fire department Auxiliary Board, Friends of the Library, MAHA, MVU Ag
Program, 4H (Amy Maxham)

Fundraisers/services we would like to have covered: Breakfast & Coffee (Friends
Group? Trustees), Pie Sale?

Food Truck ideas: Amy & Rebecca will reach out by September meeting
Methodist Church Craft Show: Rebecca contacted. Joint flyers?

Facebook/Social Media page: Rebecca will do it!



Inside Signage: STAMPING stations! (marked with balloons) - completed card turn in
for raffle tickets or door prize drawing. Possibly with a simple map on the card. Map of
the school (labeled) at the door?

Banners to hang up: with our logo!
Marketing: Seesaw announcement, Front Porch Forum
Road signs: Are they still alive. Let’s buy 10 more.

WE NEED WALKIE TALKIES

-The Back Yard. Needs some love.

New Business:

-Village Core Update: The town voted on the 20™ to purchase land on Lamkin Street for
wastewater management (grant funded). It was very close. The Village Core group will now
work with engineers on a design for the system. The town has already secured a $2 million
grant towards this project. The Village Core Committee meets next week. The board discussed
our top choices for library position. Our top choices are options A, C and #1.

-There is interest in the gas station purchasing the library & lot. Possibility of leasing the
bottom floor of Paws For Thought until a new library can be built. We are interested in an offer

on paper.

- The board reviewed the proposed new library square footage needs. Half of the proposal is
community room and storage/utilities.

-The board reviewed the CPG Enterprises Bylaws.

The next trustee meeting will be Wednesday, September 6th at 6:30pm



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
MAY
JUNE
JULY
AUGUST
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
DECEMBER
-Board to finalize proposed budget
OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



