Highgate Public Library & Community Center
September 6th, 2023
Board of Trustees Meeting
Present: Amber Machia, Chelsea Pigeon, Rebecca Manning, Amy Rainville, Virginia Holliman
The meeting was called to order at 6:35pm

Public Comment: Sharon spoke with the board and Adah about creating a video to put out on
social media about what makes the library important — community interviews. Adah will reach
out to the Franklin County Library directors group about joining forces on creating content.
POSTCARD! Wastewater build will start in summer of 2025. We need to be proactive in the
community starting now. Tuesday, September 19" — Planning Committee — Rebecca & Amy will
present about the library.

We discussed the library’s work with CPG. We need to review the contract and figure out what
remains that needs to be done. We also need to review the bills that she has submitted and
determine how much of the grant money has been spent.

Do we need to re-brand the library & community center 2 new packaging? Update or refresh
the logo? More focus on the community center/community service aspect?

September 13t - Village Core Meeting open to the public. Spread the word! Adah will send it
over to the school to go out on SeeSaw.

Minutes: Virginia made the motion to approve the minutes from the August meeting. Chelsea
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants. The budget
status and warrants for both June & August were signed by the board member that were
present.

Amy made the motion to approve the treasurer’s report. Virginia seconded. The motion
passed.

Director’s Report:

Programming/Library Updates: ¢ Curbside kid’s craft on a weekly basis  Adult/Teen Curbside craft
(once a month) ¢ AgeWell meals every Thursday starting @ 11:30am e Super Saturdays: Every Saturday
@® 9:30am » Books & Babies Playgroup every Tuesday @ 10am ¢ STEM kits once a month e Toddler Time
every Wednesday @ 10am ¢ Lego Free Play Thursdays from 2 to 6pm e Library Card Raffle: All Month
Long * Community Meeting on September 13th @ 6pm ¢ VT Fairy Tale Festival: September 16th @
10am to 4pm e Adult Craft Night: Tuesday, September 19th @ 4:30pm e Special Bunny Story Time with
Miss Virginia: Saturday, September 23rd @ 9:30am ¢ Donut & Cider Community Social: Saturday,
September 23rd @ 11am e Adult Virtual Book Club: Tuesday, September 26th @ 6pm



Afterschool/Outreach Programs:  Crossroads starts back up on Thursday, September 14th! Adah will be
heading over for a literacy program each Thursday afternoon.

Personnel: Adah will be gone October 14th through October 21st .

The board & Sharon entered executive session at 7:23 to discuss personnel. The board re-entered
normal meeting at 7:28.

AgeWell Meals: » We just recently added a few more people and have 30 registered people currently.

Misc.: « We had a busy summer this summer! Adah compared data from last summer to this summer to
see how many patrons came through the door in 2022 versus 2023. In 2022 we had 1,277 visits and in
2023 we had 1,313 visits (June-August)! ¢ The paddleboards have been checked out 30 times this
summer and are still being checked out. « Our new event sign came in and has been putting in work
outside! ¢ Our shed is put together and looking lovely outside., Megan and Adah will be moving it
towards the back of the yard and transferring paddle boards to it this week. « We had a nice kick-off
party with about 20 people in attendance throughout the day. The Swing Peepers Band was
phenomenal as always. We had our end of summer bash was also a success even though the weather
was rainy! We had 29 people attend. ® We had 19 people for our first field trip to the St. Johnsbury
Museum and Planetarium and we had a full bus (34 people!) for the ECHO Aquarium field trip. ¢ The
town dropped off woodchips and also cut down some branches from our tree to open up the space a bit
more. Butch thinks we will likely need to plan to have the tree closest to the building removed. He is
concerned the root system will go under the building and wreck the foundation. There is a “please
clean-up...” sign in the backyard. ® The grow light is not under warranty anymore and Adah reached out
to Terri through our insurance claim to see if it can be covered under the flood claim. Still waiting to
hear back from her on that. « Adah ordered new pads for the defibrillator. They are backordered but
should hopefully ship out at the end of this month or early October. » The Palace app is live and is a nice
additional resource for patrons. Adah received a quote for electrical work in the basement and sent it to
the insurance but has not heard back yet.

Grants: ® This month Adah applied for the American Library Association’s Thinking Money for Kids kit
which provides materials on financial education and a stipend to run financial based programs for
children and teens. ¢ Applied for the City Market’s Co-op Seedling grant for $5,000 to purchase the glass
front cooler and provide local farm fresh dairy and produce to our patrons. ¢ Applied for Booklist’s
graphic novels sweepstakes to win a collection of new graphic novels. ¢ Applied for the United for
Libraries Conference grant which | received. ¢ Applied for a modest budget author talk for a VT author
to present for us at a reduced rate (Angela Kunkel). ¢ Applied for a Dial-A-Story (Stories in the Cloud)
grant to provide dial-in stories to patrons.

Chelsea made the motion to approve the director's report, Amy seconded the motion. The
motion passed.

Old Business:
-Craft Fair: Application & Info is live on the website and via email.

Rebecca reached out to MAHA about doing a pie sale. They are meeting on Sept 11t to decide.
Amber will reach out to Annie & Sarah (boyscouts) — free bakesale table & volunteers to help
vendors & lunch delivery



Friends Group & trustees will do vendor breakfast & coffee by donation. Table will be set up in
the front.

Amber will send out a reminder email to vendors to send in applications and include space
sizes.

Amber will reach out to PTKO to see if they have any thing planned that might work well with
the Craft Show.

Amy will reach out to the fire department auxiliary group to see if they are interested in being
involved. Amber will send her the list

Amber will reach out to Elizabeth Sweet to see if the MVU Ag program would be interested in
being involved.

Food Truck — C&M will be there! Amy is working on bringing in other options. She has reached
out the The Hive.

Rebecca created the FB page. Adah & Amber will send along vendor contacts

Stamping Stations — Chelsea will organize (stamped cards for raffle tickets)

Virginia will make posters directing people to different parts of the school

Virginia will get 10 road signs made

Adah will work on getting a big banner made to hang in St Albans

Amber will put it up on Front Porch Forum & get the flyer to Mr. Pastina

Adah will work on a flyer to promote our craft show and the methodist church craft show.
WE STILL NEED WALKIE TALKIES

-Capital Campaign Documents: The town lawyer reviewed them. Nothing can be confidential
in terms of donations. Also, municipal entities do not allow people to pay for naming privileges.
The board will reassess the situation before moving forward.

New Business:

-Fairy Tale Festival : Patti & Adah will be going down Friday night to set up and have a library
sleep over.

The next trustee meeting will be Wednesday, October 4th at 6:30pm



Board of Trustees
Calendar of Annual Tasks

JANUARY

-Begin to discuss presentations/presence we want to have at Town Meeting

-Library written report for Town Meeting

-Begin recruiting new board member prospects if positions are opening
FEBRUARY

-Finalize plans for Library representation at Town Meeting
MARCH
APRIL

-Annual review and update of all Library policies and board by-laws

-Orientation for new board members

-Set date for plant swap
MAY
JUNE
JULY
AUGUST

-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER

-Director annual evaluation
OCTOBER
NOVEMBER

-Treasurer & Director work on next year’s proposed budget
DECEMBER

-Board to finalize proposed budget
OTHER:
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



