Highgate Public Library & Community Center
January 4th, 2023
Board of Trustees Meeting

Present: Rebecca Manning, Amber Machia, Virginia Holiman, Amy Bouchard, Sharon Bousquet,
Adah DeRosier (via Zoom)

The meeting entered executive session at 6:38pm to discuss personnel. The board re-entered
normal meeting at 6:50pm and accepted the resignation of Amy Bouchard from the Board of
Trustees effective immediately. The Board thanked Amy for her service and welcomed her to
stay for the remainder of the meeting as well as at all future library events.

The board met with Diantha Korzun (gBA) via zoom regarding library design for the new library!
The library’s mission and expectations of the new library have changed some since this work
was done last. The major restrictions that exist with the current building have not changed.
The board recognizes that the final decision of building a new library belongs to the community
but wants to be prepared with a plan for a new building going forward. The library hopes to
accommodate a community room/space with a kitchen to better serve the needs of the
community. The vision for the building is that it is a homey, humble and welcoming space that
reflects our town and allows the library to service all groups within the community.

Public Comment: none

Minutes: Virginia made the motion to approve the minutes from the November meeting.
Amber seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants. The budget
status and warrants were signed by the board member that were present.

Virginia made the motion to approve the budget status. Amber seconded. The motion passed.
Director’s Report: See attached Director’s Report

New programs: Books & Babies Playgroup on Tuesday’s @ 10am, Hooked on Books Knitting
Group on Monday’s @ 10am, Outdoor Candy Cane Scavenger Hunt on Saturday, January 21%,
1% Highgate Family Ski Day is Sunday, January 22", Kid’s Nailed it! On Saturday, January 28" @
10:30.

Miss Virginia’s Kid’s Kitchen will meet on Saturday, January 14th @ 10am

Adah will be looking to hire an additional part-time employee staff member (10-15hrs/week)
towards the end of February.

Amber made the motion to approve the director's report, Virginia seconded the motion. The
motion passed.



Old Business:
New Business:

- Friends Invitation Only Tea = February 4. “We Love Our Library” @ 2-3. WE GOT THIS

The meeting entered executive session at 8:25pm to discuss personnel and exited executive

session at 8:38pm. A motion was made by Amber to appoint Chelsea Pigeon to fill the vacant
position on the board until Town Meeting Day, when she will have the opportunity to run for
the remaining one year in a five year term. Virginia seconded the motion. The motion passed.

The meeting adjourned @ 8:40pm

The next trustee meeting will be Wednesday, February 1 at 6:30pm



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
MAY
JUNE
JULY
AUGUST
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
DECEMBER
-Board to finalize proposed budget
OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library






