TOWN OF HIGHGATE

Selectboard Meeting

Thursday, November 18, 2021 @ 6:30pm
Approved Minutes

NOTE.: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
https://uso2web.zoom.us/j/88566579434

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Chair @ 6:30pm followed by the Pledge of
Allegiance. This meeting was a hybrid of in-person and Zoom.
Highgate Selectboard Members — Sharon Bousquet, Chair; Kyle Lothian, Vice Chair; Vern
Brosky III, Chris Agan; Richard Flint (all were in-person)
Highgate Office Staff —Wendi Dusablon ~ Town Clerk & Public Meetings Clerk; Shelley
Laroche — Town Treasurer & DTC (both were in-person)  absent — Heidi Britch-Valenta
Public / Other — Luc Dupuis and Ty Choiniere (both were in-person)

B. Public Commenis

None

C. Town Treasurer — Shelley Laroche

Kyle had some questions about the refund checks to taxpayers. These are mostly from late
homestead filings where corrected bills were issued after payments were made, and / or state
credits came through. Motion by Kyle Lothian to approve and sign the check warrants. The
motion was seconded by Richard Flint - APPROVED.

Shelley will be contacting VLCT tomorrow with questions about ARPA losses for the Rec.
Department and the lengthy worksheet that needs to be completed.

The delinquent tax balance is $178,158.43. Most on the list are single year delinquencies,
very few are multiple years.

The tax sale is December gt and will be moving forward. If you have not contacted Shelley,
you really should.

Adah received over $5,000.00 in ARPA funds for the library from a general supplies grant.

D. Town Clerk — Wendi Dusablon

Motion by Chris Agan to approve the minutes from November 4, 2021, as written. The
motion was seconded by Vern Brosky III - APPROVED. Kyle and Richard abstained as
they were not present on Nov. 4th,

The Holiday Light Parade will take place on Sunday, December 19th starting at 5:30pm at the
arena. Line up will begin at 4:30pm. This was a big hit last year that our community
thoroughly enjoyed. The route this year will be shortened and is proposed as follows: Arena
onto Gore Road; Right onto Route 78; Left onto Route 207 (Highgate Road); Left onto
Luke Street; Left onto Brosseau Road; Right onto Park Street; Right back onto Route 207
(Highgate Road); Right back onto Route 78; Right onto Lamkin Street follow to the end:
Left onto Route 78 and follow Route 78 back into the village; Right onto Gore Road: End
back at Highgate Arena. Lee Barratt will be reaching out to McCuins, Methodist Church,
Catholic Church, M&Rs and others as a courtesy about people parking there to watch the
Holiday Light Parade. These places will be closed at this time so it should work out.

Deck the Homes is back for 2021! Decorate your home with holiday cheer and register with
Lee at Highgate Recreation by December 14th. Judging will take place December 17th — 1gth,
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Lee is working on getting a bus together for the judges. Contact Lee at
recdirector@highgatevt.org or 868-4406 for more info.

HVFD wants to put their “HOPE” lighted sign back in the town park in front of the memorial.
This also was very beautiful and enjoyed by our community last year. HLCC has agreed to
decorate two trees on either side of the “HOPE” sign and will act as a fundraiser for the
library to sell memorial ornaments. One tree will be in memory of people, the other in
memory of pets. The tree lighting ceremony with cookies and cocoa will be December 15t
with more info to come.

The scanning project for our land records began today and will continue through tomorrow.
They may need to return for one extra day after Thanksgiving to finish scanning 30,000 +/-
pages. This will bring our digitized records back to 1937 and be a huge boost to those who
use our online records service.

Time to start thinking about starting all over again in 2022 with things like dog licensing.
The proposed fees will remain the same — Wendi and Shelley agree no increase is necessary.

The fees have remained the same for several years now as follows:
ON OR BEFORE MARCH 31 SPAY/NEUTERED $13 PER DOG NOT SPAY/NEUTERED $17 PER DOG
FEES GO UP AFTER MARCH 31 SPAY/NEUTERED $22 PER DOG NOT SPAY/NEUTERED $26 PER DOG

Motion by Kyle Lothian to approve the fees for dog licensing 2022 as proposed above. The
motion was seconded by Chris Agan — APPROVED.

Wendi has completed the 2022 meeting schedule for the Selectboard, DRB & Planning
Commission which will need to be approved but can wait until each board meets in December
to give the everyone a chance to review it.

E. Town Administrator — Heidi Britch-Valenta
Heidi was not present for this meeting but did submit a TA report to the board in advance.

F. Recreation Updates

The Holiday Light Parade and Deck the Homes were already covered under the Town Clerk
section of this meeting.

Ty also updated the board that basketball registration is now open for Pre-K through grade 4.
A flyer will be sent home with the children through school this week so hopefully numbers
will increase. Visit https://highgatevt.myrec.com for more information and to register.

The Recreation Commission is working with a few companies to do a once a month sponsored
public skating program. This will take place during the regular Sunday public skating slot
and will have a fee for the company who is sponsoring. There will also be a donation
component to ask for canned goods or possibly monetary donations for organizations like the
Josh Pallotta Fund / Josh’s House, as an example.

Ty has contracts to discuss with the board in executive session.

G. Selectboard Items

Capital Improvement Plan (CIP) — Luc Dupuis was present from the Planning Commission
for this discussion. The PC met with departments on Tuesday night and tweaked the
spreadsheet some. He was here to present to the Selectboard for additional edits and
comments, as they see fit. The CIP currently stands at $385,000.00 for FY22/23 based on
the outcome of Tuesdays meeting with the departments, and is broken down as follows:
Highgate Library & Community Center — HLCC is requesting $50,000.00 in the FY 22/23
CIP for the library relocation project.

Highgate Vol. Fire Department — HVFD is requesting $32,500.00 in the FY 22/23 CIP,
broken down as follows: Fire Eng. 1 $5,000.00; Fire Eng. 2 $25,000.00; 1998 Tanker
$2,500.00.

Municipal Complex - $5,000.00 towards new flooring is proposed for the FY 22/23 CIP.
Highgate Parks & Recreation — Highgate Parks & Rec. is requesting $35,000.00 in the FY
22/23 CIP, broken down as follows: Zamboni $10,000.00; Indoor Turf $10,000.00; Parking
Lot (asphalt) $10,000.00; Arena Roof $5,000.00.
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Public Works Department — The PWD is requesting $192,500.00 in the FY 22/23 CIP,
broken down as follows: Grader $20,000.00; Loader $30,000.00; Backhoe $30,000.00;
2014 Western Star Tandem $30,000.00; 2015 Ford F550 Compact Dump Truck $15,000.00;
2016 International Single Axle $40,000.00; 2020 International Tandem $25,000.00; Disc
Mower $2,500.00.

In & Around Town Projects — The total for this section in the FY 22/23 CIP is currently
proposed at $70,000.00, broken down as follows: Transfer Station Stabilization Phase IT
$25,000.00; Machia Road Slide $25,000.00; Village Core Master Plan $20,000.00.

There was discussion on the replacement flooring options for the Town Clerk’s Office and
meeting room. It needs to be anything but carpet and something very durable and easy to
clean. Richard Flint has some ideas, and he will get info to us. The tanker was discussed for
HVFD and pricing. The board is glad to see this line item on the radar, as well as the utility
truck for HVFD for the future. The town was denied a large grant we applied for to stabilize
the Machia Road bank along the river. This will set that project back quite a bit. We have
some funds to keep going until we have worked through the process of applying for other
funding possibilities. Clarification is needed from Heidi on the Transfer Station Stabilization
project — Phase I and Phase II. Sharon believed that Phase I was complete but that is not
reflected on the grid. The Village Core Master Plan is running out of funds, so putting
$20,000.00 in their fund will allow them to cover grant matches and to keep moving forward.
The Stormwater Grant Match line item still has funds in it. The voters have already approved
bonding up to $500,000.00 for the Airport Infrastructure Project, so we will not be asking
them for anything more for that. The Village Core Wastewater Project has stalled at this
point. Shelley added to the conversation about the disc mower for the Public Works Dept.
The disc mower from the Massey does not fit the new tractor. The side arm mower gets the
deeper harder stuff. The old disc mower is doing a fine job and not being overworked, and
they did not put any money into it this year. We can either get a new disc mower and trade in
the old with the Massey or continue using the old one on the Massey and the new side arm on
the new tractor. They have $3,295.00 left from the side arm purchase. With the trade in of
the old tractor and disc mower, putting $5,000.00 in this CIP would cover the purchase of a
new disc mower. It was agreed to put the disc mower line item back up to $5,000.00 in the
FY 22/23 CIP, based on this plan. Last years CIP was $411,000.00. The $400,000.00
range is a good place for us to be and to stay and the amount is still less than last year. With
the disc mower change it brings the total up to $387,500.00 so upping the tanker line item
was discussed. Kyle would like to hear more from Gary Greenough, HVFD Chief, on this.

We also need more clarification on Phase I and II for the Transfer Station Stabilization from
Heidi. Gary is supposed to be looking into replacement pricing for the tanker and an
expected year of replacement. The board will continue this discussion to finalize the CIP in
December.

Sharon wants the board to really start considering where our ARPA funds will best be utilized,
given the criteria to follow. Shelley will ask VLCT tomorrow for clarification on if the
Transfer Station Project would qualify for an authorized use of ARPA funds. There was
discussion on ditching and BBR funds and if any ARPA money could be used for ditching
projects and to improve our dirt roads and infrastructure. Shelley asked about the list that
was a result of Heidi meeting with Butch and NRPC on stormwater projects. The list is in the
TA report, but some of those projects have already been discussed and the board did not
approve (Hempyard Rd. and Pines Plains, as examples). That list will need to be clarified as
well before proceeding. The Rec. Department will be getting their share based on losses. In
the budget we currently have $547,333.55 in hand for ARPA revenue. If that money can be
used for infrastructure projects, that would get a lot done to improve our roads. Sharon asked
about the library and if the town paying library staff during the pandemic when they were
unable to operate is considered a loss. Any ARPA funds the library could acquire they would
like to increase programs for senior citizens. Local stores also contributed during the
pandemic to families with food insecurity. It would be great if we could use ARPA funding to
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help those businesses also who helped others and continue to do so, pandemic or not. The
board would like to see ARPA funding used where it benefits the entire town. Mental health
was discussed and how children, adults and our senior citizens have all been affected and
suffered losses during the pandemic. It would be good to find out if ARPA funds can be used
for appropriations towards mental health services and if that use would be approved.

Shelley will ask these questions when she speaks with VLCT — she has a list. Sharon would
like the Selectboard to be solely responsible for decision made about ARPA funds, within the
guidelines. We need to leave this town in a better place than how we found it.

e Kyle asked for SAPD to be contacted about scheduling. As an example, a cruiser was parked
at the Catholic Church on Lamkin Street at gam during the week. The traffic at that time is
very light, compared to just a few hours earlier. Sharon will email Jason Wetherby. Richard
asked if SAPD will be coming to a meeting soon for budgeting purposes. Wendi also noted
that the MVR contract will be up in June 2022 so that should be on our radar as well. Legally
all these contracts need to go out to bid.

e Vern thanked VTrans for all their work on culvert replacements along US Route 7 from the
Swanton line to the border with Canada. This was done in preparation for paving next year —
great job! Vern also wished everyone a Happy Thanksgiving,.

Motion by Sharon Bousquet to exit the regular Selectboard meeting @ 7:22pm. The motion
was seconded by Kyle Lothian — APPROVED.

H. Executive Session
Motion by Sharon Bousquet to enter into executive session @ 7:22pm with Ty Choiniere to
discuss contracts, where premature general public knowledge would place the town and / or the
individuals involved at a substantial disadvantage. The motion was seconded by Kyle Lothian —
APPROVED. Motion by Vern Brosky III to exit executive session @ 8:05pm. The motion
was seconded by Richard Flint - APPROVED.

Motion by Kyle Lothian to approve the ice rental and locker room contracts with MVU, MAHA
and Milton High School. The motion was seconded by Vern Brosky III - APPROVED.

I. Adjournment
Motion by Sharon Bousquet to adjourn the meeting @ 8:07pm. The motion was seconded by
Kyle Lothian - APPROVED.

Respectfully submitted by:

\d {’u'i'l\ BL\/)M YA _ Wendi Dusablon

. ‘Town Clerk & Public Meetings Clerk

Minytes Approved by:

Sharon Bousquet
Selectboard Chair
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