TOWN OF HIGHGATE

Planning Commission
October 21, 2025 @ 6pm
APPROVED MINUTES

NOTE: All actions taken are unanimous unless otherwise stated.

JOIN ZOOM MEETING: https://uso2zweb.zoom.us/j/86968065595

I.

II.

CALL TO ORDER

Luc Dupuis called the meeting to order @ 6:01pm. This meeting was a hybrid of in-person and
Zoom. Those participating were in-person, unless otherwise noted.

Planning Commission Board Members: Luc Dupuis - Chair; Scott Bessette - Vice
Chair; Tom Conley; Jack Pelkey

Town of Highgate Staff: Wendi Dusablon — Town Clerk & Public Meetings Clerk;
Fredi Hayes — Town Admin.; Shelley Laroche — Town Treasurer & DTC

Public / Other: Ralph Comiskey; Gary Greenough; Merry Souza; Ryan Maskell;
Karen Fortin; Allen Jacobs; Ty Choiniere; Jessica Bombard; Richard Flint; Ben Lowell

CAPITAL IMPROVEMENT PLAN

Highgate Volunteer Fire Department — Gary Greenough and Ralph Comiskey were
present for this discussion. Shelley prepared the CIP grid for review and a copy of
what was funded last cycle as well. The list was reviewed, which includes the four
vehicles in their fleet — model years 2021, 2006, 1998, 2015 - and air packs and
compressor. There was lengthy discussion about emissions and grant funding
possibly available to the department. The 1998 tanker was brought up at a few
Selectboard meetings. Gary and Ralph had originally wanted to replace it with
another pumper / tanker. After much discussion it was decided to go the route of
using the 2016 public works truck chassis and $200,000.00 total would give the
department what they need. There is $187,500.00 saved already and another
$25,000.00 would get them where they want to be. We already own the 2016
single axle truck. Ideally HVFD would like to add more than just a tank to it.
Merry feels that a new pumper / tanker is just too big of an ask for the community,
and we have a pumper that is less than five years old. Mutual aid will always be
utilized with large fires, regardless. Having a third pumper / tanker would not
eliminate the need for mutual aid. Scott wants HVFD and the PC / SLB to also
think about maintenance and not just purchasing items and grant funding. By the
time we replace Engine 1 the replacement cost will be over $1 million. All trucks in
the fleet were discussed and their estimated replacement years and replacement
costs. We need to keep that information current also. Ty would like to see a line
item added for the side x side, even if they don’t fund anything towards a
replacement right away. Scott asked how many HVFD members are trained to run
pumpers — just about all of them. This CIP session ended with HVFD level funding
from last year, at a total of $150,000.00 broken down as follows: Engine 1 -
$30,000.00 / Engine 2 - $45,000.00 / Tanker - $25,000.00 / Utility Truck
$10,000.00 / Air Packs & Compressor - $40,000.00.  This, as well as other
sections of the CIP, will go before the Selectboard for finalization in December.
Highaate Parks & Recreation Department — Ryan Maskell, Jes Bombard, Karen
Fortin, and Allen Jacobs were present for this discussion. Shelley prepared the CIP
grid for review and a copy of what was funded last cycle as well. The list was
reviewed, which includes: Zamboni / Indoor Turf — Field House / Arena Parking
Lot / Arena Roof — Entryway / 72” Zero Turn Mower / Dehumidifier / Chiller —
Compressor / Department Vehicle — Truck / John Deere 3033R. The Zamboni and
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Chiller are the two most important pieces of equipment, without these we don’t
have ice. The Zamboni has broken down a few times. The mower we can zero out.
The department vehicle request is being cut again, thatis a wish not a need. The
parking lot created a lot of conversation. The timeline for that is summer of 2027
at the latest. Fredi can put out an RFP for paving to give us a clearer idea of the
costs. The next time we replace the roof, everything will need to come off. The
current roof being installed has 20 year warranty. The dehumidifier line is on
track. The chiller has six fans we have replaced some already, with some due to be
replaced shortly. The heater we just replaced and we have rebuilt one of the
pumps. Scott asked about maintenance costs on the chiller. Ryan replied that the
chiller alone eats up most of their maintenance budget. Replacement costs for all
CIP items and replacement years need to be updated and kept current. Needs vs.
wants was also discussed and what needs to be kept up with to keep everything
operational. Without a chiller and Zamboni we don’t have an ice season. The
purpose of the CIP was discussed, and the need to avoid bonds and / or financing,
which costs taxpayers more money. Jack asked the SLB members present about
the VCMP line item, they are here to listen, but Fredi can share more info on this
under the next section. The parking lot is most pressing, so the group explored
ways to make that happen, at the latest, by 2027. Karen suggested upping that line
item to make that happen. Phase II of the arena project was brought up, which will
include new locker rooms on the ballfield side of the building. That is not part of
the CIP, but the department is starting to look at ways to pay for the next phase.
This CIP session ended with Parks & Rec. level funding from last year, at a total of
$150,000.00 broken down as follows: Zamboni - $30,000.00 / Arena Parking Lot
- $70,000.00 / Dehumidifier - $10,000.00 / Chiller — Compressor - $40,000.00.
This, as well as other sections of the CIP, will go before the Selectboard for
finalization in December.

In & Around Town Capital Projects — Fredi provided some background and
updates on different projects on the CIP grid and funding needs for this cycle.
Three SLB members were also present, Merry, Ben, and Richard. The municipal
building parking lot needs some work. Possibly to be done at the same time as the
arena to save money. Stormwater grant match funding was discussed. There is
currently $32,800.00 saved in that line. We do have roads that would qualify and
benefit from ditching and culvert work, as well as other stormwater management
projects we could tend to. Jack asked for more info, which Fredi shared. Scott
circled back to the class III road improvements line item and why it is important
with regard to stormwater issues. Scott also spoke about maintenance and upkeep
of dirt roads and the costs associated with that. Fredi is expecting VLCT to share
guidance on this topic. Jack had more questions and asked what the state is trying
to prevent. Dirt carries phosphorus and that contributes to blooms. Fredi feels for
this eycle we can leave that line item as is, in favor of getting other projects closer to
shovel in dirt mode. Seott appreciates the info tonight and would like the PC to be
kept in the loop, email works great. Fredi provided an update on the Machia Road
slide project. We will have some reporting back by the end of the year. We have no
clear costs to fix this but arguably it will be much more than the $2.6 million
estimate in the CIP — possibly closer to $10 million plus! Jack believes it is time to
start planning for a new road because that bank can’t be saved. Fredi believes
additional monitoring wells will be the recommendation and then to just wait. We
had a heavy rain summer followed by a drought summer for good data points. We
currently have $469,500.00 in the Machia Road Slide line item, adding $30,500.00
would get us to $500,000.00. Fredi shared information on what an oxbow lake is
and what it means. The Village Core line item currently has $80,000.00 set aside
and Fredi stated we have approximately $150,000.00 worth of work to do there.
This is after state and federal funds. She shared more info on the abatement and
soil remediation work on that property. If we plug in $70,000.00 to that line we
can revisit it at the November PC meeting after the bids come in for demo, removal,
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and backfill services are received in early November. Shelley shared that we have
$39,000.00 left from the bridge project and $28,700.00 left from the transfer
station project that can be used to offset the tax rate as a whole. Scott asked about
funds we have earning interest to also offset taxes. The village wastewater project
is close to fully funded at this point, and Fredi elaborated more on that. The village
water feasibility study will be completed in the coming months (about 70% now)
and that can be added as a line item to the CIP eventually. There were more
questions about village water, which is needed for the Cathedral Square project.
Scott also asked about hook ups to the village wastewater and if we are all set with
that, with or without Cathedral Square — yes we are. The village wastewater system
is not contingent on Cathedral Square. Fredi has a meeting on 10/22 about the
water feasibility study. Scott asked about Cathedral Square being at the SLB
meeting last week in executive session. The class III road improvements line item
we can discuss at the next PC meeting. Posting roads came up. The town of
Highgate did NOT post any roads in 2025. There was discussion on adding the
municipal building roof to the list. Our current roof was put on in 2018. Luc
asked about Casella and what is happening there. Nothing is a done deal and we
will be asking for a lease extension with Casella. The commercial appraisal came
back lower than expected.

APPROVAL OF MINUTES
Motion by Jack Pelkey to approve the minutes from September 16, 2025, as written.
The motion was seconded by Scott Bessette — APPROVED.

OTHER BUSINESS & UPDATES

Highgate Library & Community Center and Public Works will be at the next PC
meeting for the CIP on Tuesday, November 18t @ 6pm. It will then go before the
SLB on December 4th.

Scott Bessette stated if a CIP project / item does not have a realistic goal and
departments are unwilling to compromise, then we should not be funding a wish
list.

ADJOURNMENT

Motion by Scott Bessette to adjourn the meeting @ 8:16pm. The motion was seconded
by Tom Conley - APPROVED.

Minutes respectfully submitted by:
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Minutes approved by:
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Luc Dupuis, Pidhning Commission Chair Ddte
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