TOWN OF HIGHGATE

Planning Commission
November 18, 2025 @ 6pm
APPROVED MINUTES

NOTE: All actions taken are unanimous unless otherwise stated.

JOIN ZOOM MEETING: https://uso2web.zoom.us/j/87836091413

I.

II.

CALL TO ORDER

Luc Dupuis called the meeting to order @ 6:01pm. This meeting was a hybrid of in-person and
Zoom. Those participating were in-person, unless otherwise noted.

Planning Commission Board Members: Luc Dupuis - Chair; Scott Bessette - Vice
Chair; Tom Conley; Jack Pelkey

Town of Highgate Staff: Wendi Dusablon — Town Clerk & Public Meetings Clerk;
Fredi Hayes — Town Admin.; Shelley Laroche — Town Treasurer & DTC

Public / Other: Luke Choiniere; Rebecca Manning; Amber Machia; Ben Lowell;
Richard Flint; Ty Choiniere; Amy Rainville; Jack Rainville; Pauline Rainville; Vern
Brosky ITI (via Zoom @ 6:27pm)

CAPITAL IMPROVEMENT PLAN

e Highgate Library & Community Center — Library Trustees present were: Rebecca
Manning, Amber Machia, and Amy Rainville. Rebecea stated that they would like
to have $50,000.00 put into the CIP in the library relocation line. Scott asked
about a definite plan forward adding that the PC is getting away from wish lists. As
examples, HVFD wanted a new pumper / tanker and Recreation wanted a
department vehicle. All things that are not needs, they are wants or wishes.
Rebecca replied that there is a direction, but it is not a two-year plan. Itwill bea
much longer-term project to build a new library. There was further discussion and
lots of questions on the timeline and budget associated with a new facility. Last
spring the town voted to pursue the option of the Paws for Thought building and
that fizzled out. There were mixed reviews and comments on how and why it
stalled. The VCMP committee was dissolved, and the Library Steering Committee
was briefly formed but never met. There is frustration on all sides of this topic and
the library trustees and Selectboard need to meet and have a calm and open
discussion on moving forward. Rebecca feels their hands are tied and the brakes
were applied. Amber added that there is an entire plan that was halted. Scott feels
a new facility is an unrealistic goal for this small community. The vote in March to
explore 5 Gore Road as an option for HLCC was discussed. Wendi commented that
saying that ballot voting is uninformed voting is not factual. We get far more
participation with ballot voting — that point cannot be argued. Scott is concerned
that based on years passed, if the CIP is not realistic, it will be voted down. Last
year’s CIP only passed by 13 votes! Amber spoke to past studies and data that the
community supports a new library concept. Maintenance of the current library was
discussed. Jack asked for clarity on the request and plan / budget / timeline for a
new library. Anything on the VCMP property is contingent on water and
wastewater. Shelley noted that this town is famous for putting the cart before the
horse, adding we need water to the VCMP property before anything and should the
money in reserve for relocation be used for water? Cathedral Square is also in line
waiting for water and wastewater to happen. Scott stressed prioritization and
elaborated on what he meant by that. Rebecca found some of the comments and
reasoning to be short-sighted. Rebecca does agree that the CIP cannot be a pie in
the sky wish list. Amber spoke about the work that has been done with consultants.
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There was discussion on grant funding and how saving too much can work against
us as we compete for grants. Scott doesn’t want to keep throwing money into this
line item just because we can. The estimated project cost of $1 million is also not
realistic and is very outdated. Tom added to this conversation about how prices
have risen since 2018. Luc would like to see a more realistic project cost and
timeline. Rebecca agreed that request is fair. Further discussion took place about
updating the project costs now, or waiting, or using inflation factors to get in the
ballpark for a number. Some questioned if there was even enough space on the
VCMP property for a new library facility after Cathedral Square was factored in.
Fredi added that we do have a timeline and budget in place for removal of the
Machia house (former hotel). Ty added that the water situation is really a make-
or-break factor. Having the library trustees circulate a petition for a separate
article for their request was discussed. Rebecca noted that there is a ton of support
for the library. Amber asked if other departments were being removed from the
CIP also. Rebecca prepared for this discussion by reading a lot of old minutes and
town meeting minutes. HLCC was taken to task for going out on their own
previously and not being part of the CIP. Shelley noted all of the things happening
in town and this is not the year for any fluff in the budget what-so-ever. The PC is
tasked with gathering the information and presenting a responsible CIP to the
Selectboard on December 4. The Selectboard has the final say. Amy added that
the trustees have been adaptable and will continue to be until we have a library and
community center we can all be proud of. Compromise. $25,000.00 towards
water / wastewater and $25,000.00 towards relocation was brought up. The
trustees felt that a separate article petitioned by the library would be confusing to
voters, and HLCC being singled out makes it look like the town does not support
them. Scott wants to see more grant funding sought out and utilized. Amber
stated that they already do that — a lot! The current recreation project was
mentioned. That is not for a new facility, but for a new roof and entry addition to
an existing facility. That was largely funded with grant money. Fredi spoke about
actions taken for other projects on the VCMP property / Machia property. It was
again stated that the wastewater system is moving forward, but we still can’t do
anything without WATER. Amber expressed frustration with the discussion,
noting that the trustees have been doing what the community wants and feels that
the value in that is not being seen. Speaking for only himself, Scott can’t see
spending $2 million on a new library. He has never been to HLCC. Amy
personally invited him to stop by. Ty agrees that there is a happy place somewhere
that we need to get to. HLCC is an asset to our town and to HLCC patrons. Amy
asked if this could be more of a contingency plan with the CIP. There are obviously
different visions for the future and the trustees and Selectboard need to reconvene
and hash it out. Contacting gBA about updating costs was discussed and how long
that might take. Richard Flint wants to see a new situation for the library, but he
wants to see that happen sooner than later, and a new facility is way down the road,
ifat all. He would like to see the Paws for Thought building pursued, as the voters
wanted. Amber stated that the Selectboard shut that down. Water and wastewater
are not coming to town tomorrow either. The steering committee was shut down
because there was no shared vision when the two boards met back in April. The PC
still has a lot to cover tonight on other sections of the CIP. Ty spoke as a member
of the public and working together. We have to give the voters and the public
something to wrap their heads around. Rebecca asked what their $50,000.00
request would do to the tax rate. Luc is not bothered by their request, but when
you look at everything else and we aren’t even done with public works and around
town projects, it all adds up, and we need to be responsible. Rebecca feels that
$50,000.00 is a fair ask. On a $200,000.00 assessment this would add
approximately $23.44 to a tax bill. J ack further elaborated on how he feels and
how he sees this, which Rebecca understood clearly and appreciated. Scott is not
willing to go with the full request without a timeline and goals. Inthe end, the
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Selectboard has the final say, bottom line. They will trim as they feel necessary.
Motion by Scott Bessette to insert $15,000.00 into this line item for library
relocation expenses, as a compromise and to keep it on the radar, in the absence of
a firm plan and an end date. There was no second to this motion. Motion by Jack
Pelkey to insert their full request of $50,000.00. There was no second to this
motion either. Motion by Tom Conley to insert $25.000.00 into this line item for
library relocation. The motion was seconded by J ack Pelkey — APPROVED (3-1).
YES — Luc / Tom / Jack & NO — Scott.

Highgate Public Works Department — Luke Choiniere was present from the public
works department. Shelley also received some feedback from Nick Scott, Director.
Nick was not present at this meeting. The line items in the CIP for public works
were: grader; loader; backhoe; 2015 tandem; 2015 dump truck; 2016 single axle;
2020 tandem, 2021 JD mower; side arm mower, and flair mower. Each line item
was discussed in detail, incorporating Nick’s comments with those at this PC
meeting. The grader, in particular, drew a lot of questions and comments. It needs
tires, brakes and has other issues, involving some invasive repair. It is possible
that we have to ask the voters about getting the grader repaired using replacement
funds. Scott noted we need that grader fixed now and there is no time to wait fora
vote in March. Scott wants the grader to be discussed this week at the Selectboard
meeting. The 2015 truck is no longer going to pass an inspection, so we need to
replace it. Luke shared information on the flair mower and the issues associated
with it. Scott would rather trim from the library than to cut us short on our
essential equipment. The public works CIP discussion ended with the following
allocations, to be moved ahead to the Selectboard on December 4th — a total of
$250,000.00 broken down as follows: 1991 grader $10,000.00 / 2001 loader
$10,000.00 / 2004 backhoe $60,000.00 / 2025 Western Star tandem $40,000.00
/ 2015 Ford F550 dump truck $25,000.00 / 2016 International single axle
$40,000.00 / 2020 International tandem $40,000.00 / 2021 JD road mower
$5,000.00 / side arm mower $0.00 / flair mower $20,000.00.

In & Around Town Capital Projects — Fredi was present for questions and to
present information on her requests for in and around town capital projects. There
were questions about the transfer station. We do need to do a survey before we can
consider selling. That is not off the table. The boundary lines need to be reset
before we could sell. Shelley noted that excess funds from the transfer station
project, $28,700.00 as noted last meeting, could be used for a possible survey.
Fredi explained the ask of $30,500.00 for the Machia Road slide line item and
being financially responsible with this. Monitoring wells were discussed and the
benefits of them. A full total bank stabilization of Machia Road would cost an
astronomical amount of money, amounts were thrown out, all were scary! The
VCMP property is being worked on in phases — abatement / demo / remediation.
$50,000.00 will cover what is needed and will be spent right away to complete that
project. Everything is lined up now that the federal government has opened back
up. She shared information on out-of-pocket expenses and grant funding. The
village core water project she is also asking for $50,000.00 and explained. The
water feasibility study will be in soon to determine sites to test for a community well
source, if the state allows it. If not, we will have to look at other options, like water
coming from the airport region. Scott wants to turn it into lawn if that is the case!
Wendi asked why the state would not allow test sites, which Fredi explained. VT
does not want to continue to permit independent water sources due to many
problems in other locations. She has a meeting tomorrow and will have a better
idea of what is happening. Scott reminded us all that the state is pushing added
housing, yet they are putting the brakes on other aspects, like community water
sources. There was discussion on water and wastewater and the timing of it. She
will know more by budgeting time if that money needs to stay or go in the CIP,
which everyone present thought was more than fair. Fredi asked about the class
three road improvements line item at $50,000.00. Scott explained the issues on
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our dirt roads. There were questions on foregoing paving or using funds towards
the grader instead. Manpower is also an issue for us and we need to figure that out
ASAP. The in and around town section ended at a total of $180,500.00, broken
down as follows: class three road improvements $50,000.00 / Machia Road slide
$30,500.00 / village core master plan $50,000.00 / village water project
$50,000.00.

At the conclusion of the CIP discussion the total for the FY26/27 CIP budget was at
$755,500.00. This will be presented to the Selectboard on Thursday, December 4th.
Shelley will finalize the spreadsheet later this week in preparation for this.

III. APPROVAL OF MINUTES
Motion by Jack Pelkey to approve the minutes from October 21, 2025, as written. The

motion was seconded by Tom Conley - APPROVED.

IV. OTHER BUSINESS & UPDATE
The December 16th Planning Commission meeting will be cancelled. PC members will

instead attend the Selectboard meeting on December 4t @ 6:30pm to present the CIP.

V. ADJOURNMENT
Motion by Jack Pelkey to adjourn the meeting @ 8:07pm. The motion was seconded

by Scott Bessette - APPROVED.

Minutes respectfully submitted by:

Ll Ao T )| )2l

v [ e
Wendi Dusablon, Town Clerk & Public Meetings Clerk &

Minutes approved by:

Luc Dupuis, Bidnning Commission Chair
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