TOWN OF HIGHGATE

Planning Commission
February 17, 2026 @ 6pm
APPROVED MINUTES

NOTE: All actions taken are unanimous unless otherwise stated.

JOIN ZOOM MEETING: https://uso2web.zoom.us/j/86287214641

I.

II.

I11.

CALL TO ORDER

Luc Dupuis called the meeting to order @ 6:01pm. This meeting was a hybrid of in-person and
Zoom. Those participating were in-person, unless otherwise noted.

Planning Commission Board Members: Luc Dupuis - Chair; Scott Bessette - Vice
Chair; Tom Conley; Jack Pelkey; Ty Choiniere

Town of Highgate Staff: Wendi Dusablon — Town Clerk & Public Meetings Clerk;
Absent — Fredi Hayes — Town Administrator

Public / Other: Shaun Coleman — NRPC; Richard Flint

APPROVAL OF MINUTES
Motion by Tom Conley to approve the minutes from January 22, 2026 (joint meeting
with the Selectboard), as written. The motion was seconded by Scott Bessette-

APPROVED.

LOCAL HAZARD MITIGATION PLAN KICK-OFF MTG. — Shaun Coleman, NRPC
Shaun Coleman from NorthWest Regional Planning Commission was present to begin
this process of updating our Local Hazard Mitigation Plan. He shared a flyer (attached
to the end of these minutes) as well as copies of our current plan. He will be at the next
several PC meetings for this update so it can be completed this summer and go before
the Selectboard. The town has had a hazard mitigation plan since 1999. Ours was a
joint plan with Swanton Town and Swanton Village and was the first of its kind. FEMA
has changed quite a bit over the years, and they want more out of the document.

Having an updated hazard mitigation plan is a blueprint for what the town wants to do
in the next five years to reduce disasters. It enables us to apply for certain grants and
when a federally declared disaster occurs in Vermont, if Franklin County is part of that
declaration, any emergency repairs the town does during that particular event the
government would typically pay 75% of the damage to public infrastructure. Once our
updated plan is approved, we will be set for five years. There was more information
shared and conversation about the process, as well as circumstances, like with the
Swanton Village dam in Highgate Falls and previous flooding in West Swanton and on
Monument Road. Shaun will be back on the agenda in March.

MACHIA ROAD INSTABILITY STUDY

Wendi had sent an electronic version of this document to board members a few weeks
ago. Itisa very large document. Shaun Coleman stayed for this discussion. We are
monitoring the slope for movement and safety and we will know if it is going to slide or
have further movement. If we totally lose the road that is the only way we will get
assistance. Machia Rd. is a priority for NRPC as well and they keep it on their radar
also. Many people use Machia Road, not just Highgate residents. NRPC will continue
to advocate for Highgate and the Machia Road situation. Closing the road or going
down to one lane or one way was discussed as possible situations in the future. Shaun
exited the meeting following this discussion, but we will see him in March.
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WATER FEASIBILITY STUDY & WASTEWATER ORDINANCE (DRAFT)
These documents are also both very large and Wendi had shared them with the board
electronically previously. There was some discussion on the documents, and the PC
members decided to instead go through the list of questions that Fredi had sent to them
as homework for March. They would further like to discuss the wastewater ordinance
when Robert Clark from Otter Creek can be present or on Zoom to answer their
questions.

OTHER BUSINESS & UPDATES

e Polls are open for Town Meeting Day voting 7am — 7pm on March 3 at the arena.
e Town Meeting Information Session is Thursday, Feb. 19t @ 6:30pm.
e Next PC meeting will be Tuesday, March 17t at 6pm. More info to follow.

ADJOURNMENT
Motion by Ty Choiniere to adjourn the meeting @ 7:55pm. The motion was seconded
by Tom Conley — APPROVED.

Minutes respectfully submitted by:
\

Wendi DEEsablon, Town Clerk & Public Meetings Clerk Date

Minutes approved by:

«
MW &3// %ﬁﬁf
Luc Dupuis, Pfanning Commission Chair Da{e /
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Highgate 4
is updating the ToWn’s
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Hazard Mitigation is sustalned action taken to reduce or eliminate long-term risk to people and
property due to natural or man-made disasters. Local Hazard Mitigation Plans are updated
every 5 years.
= T v
A Hazard Mitigation Plan helps our community to:

 Identify cost-effective actions for risk reduction

«  Focus resources on the greatest risks and vuinerabilities
Build partnerships between residents, organizations, and
businesses
+ Increase education and awareness of hazards and risk
« Communicate our priorities to state and federal officials
Align risk reduction with other community objectives

T
Participate Today!
SURVEY LINK:
https://tinyurl.com/369pkhzz

T,

nefits of having an approved Hazard Mitigation Plan:
e Provide the Town with a roadmap for becoming more disaster resilient. A
e Municipalities can receive federal funds from: st
o Hazard Mitigation Grant Program (HMGP)
o Flood Mitigation Assistance Program (FMA)
o Flood Resilient Communities Fund (FRCF)
e The Town will receive a higher level of post-disaster reimbursement through the
Emergency Relief and Assistance Fund (ERAF). . A
e Town Officials and First Responders are better prepared! u E ‘ =

For more information scan the QR Code or i
|

visit the project web page https/tinyurl.com/2jfes7ke
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