TOWN OF HIGHGATE

Planning Commission
March 17, 2026 @ 6pm
APPROVED MINUTES

NOTE: All actions taken are unanimous unless otherwise stated.

JOIN ZOOM MEETING: https://uso2web.zoom.us/j/87244385618

I.

II.

III1.

CALL TO ORDER

Luc Dupuis called the meeting to order @ 6:01pm. This meeting was a hybrid of in-person and
Zoom. Those participating were in-person, unless otherwise noted.

Planning Commission Board Members: Luc Dupuis - Chair; Scott Bessette - Vice
Chair; Tom Conley; Jack Pelkey; Ty Choiniere (arrived @ 6:07pm)

Town of Highgate Staff: Wendi Dusablon — Town Clerk & Public Meetings Clerk
Public / Other: Shaun Coleman — NRPC; Richard Flint

PLANNING COMMISSION REORGANIZATION

The Planning Commission will reorganize once all members have arrived
(refer to page 2).

APPROVAL OF MINUTES
Motion by Tom Conley to approve the minutes from February 17. 2026, as written.
The motion was seconded by Jack Pelkey - APPROVED.

LOCAL HAZARD MITIGATION PLAN

HAZARD IDENTIFICATION / RISK ASSESSMENT — Shaun Coleman (NRPC)
Alarge map of Highgate was shared with those present and PC members were
encouraged to mark it up to show problem areas in town or areas of concern. Every five
years we go through the process of ranking what our hazards are. FEMA now says we
have to follow what the state identifies as hazards. The state updated their plan in
2023 and the focus is on natural hazards, not hazmat incidents. We have consistently
listed flooding, landslides, severe winter storms, ice storms, severe thunderstorms and
high winds, structure fires, extreme cold, and extreme heat. New to our list, we would
need to add invasive species and infectious disease outbreaks. The group discussed
what needed to be eliminated from our ranking. The group collectively discussed the
map and areas in Highgate that are at risk or have been affected by the list just covered.
Wildfires and grass fires were discussed. We do have grass fires, but nothing that
covers 5+ acres that anyone could recall. The area of Pines Plains was brought up.
This area covers Highgate and Sheldon. Much of our wooded areas in Highgate are
also marshy. Invasive species, such as the emerald ash borer, were brought up. Jack
pointed out that most of the ash trees in Highgate are dead. Wild parsnip and where it
grows was discussed. That is seen along town roads, but mostly along state highways.
Cooling and warming shelters came up as part of the discussion on extreme cold and
extreme heat. Our next meeting will be on April 21st. Our new Town Administrator
will have started by then but won’t be at the April 215t meeting due to prior
commitments and plans. We will have Shaun back to continue the discussion on the
hazard mitigation plan, and we will focus on mitigation actions, to include the public
works director, Luke Choiniere. Scott Bessette and Richard Flint are our co-road
commissioners and will be part of the discussion. This will include culverts and road
projects. Shaun will send info prior to the meeting for Wendi to share with PC
members and invited guests. There is a website vtculverts.org that was looked at
briefly. Shaun noted this website was last updated in either 2013 or 2016. The town
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also has a culvert inventory spreadsheet. It was not clear how recently our spreadsheet
had been updated. Driveway culverts were discussed. The town no longer maintains
driveway culverts. Windstorms and heavy winds are more of an issue, it seems, with
heavy east winds noted. Landslides and flooding are our #1 priority for this plan in
Highgate.

PLANNING COMMISSION REORGANIZATION

Motion by Jack Pelkey for the Planning Commission Chair and Vice-Chair to remain the
same — Luc Dupuis as Chair and Scott Bessette as Vice-Chair. The motion was
seconded by Ty Choiniere. There were no other nominations — APPROVED.

ADJOURNMENT
Motion by Jack Pelkey to adjourn the PC meeting @ 7:20pm. The motion was
seconded by Scott Bessette - APPROVED.

Minutes respectfully submitted by:
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Minutes approved by:
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