TOWN OF HIGHGATE
Planning Commission
May 19, 2026 @ 6pm
APPROVED MINUTES

NOTE: All actions taken are unanimous unless otherwise stated.

JOIN ZOOM MEETING: https://usozweb.zoom.us/j/84817541732

I.

II.

II1.

CALL TO ORDER
Luc Dupuis called the meeting to order @ 6:00pm. This meeting was a hybrid of in-person and

Zoom. Those participating were in-person, unless otherwise noted.

Planning Commission Board Members: Luc Dupuis — Chair; Tom Conley; Jack
Pelkey; Ty Choiniere (arrived @ 6:04pm) absent — Scott Bessette — Vice Chair
Town of Highgate Staff: Wendi Dusablon — Town Clerk & Public Meetings Clerk;
AJ Johnson — Town Administrator

Public / Other: Shaun Coleman — NRPC

INTRODUCTION OF TOWN ADMINISTRATOR & PLANNING

COMMISSION MEMBERS
This was AJ’s first meeting with the PC. Welcome AJ! Everyone introduced

themselves and provided a brief background.

APPROVAL OF MINUTES
Motion by Jack Pelkey to approve the minutes from April 21, 2026, as written. The
motion was seconded by Tom Conley — APPROVED.

LOCAL HAZARD MITIGATION PLAN — MITIGATION ACTIONS REVIEW /
TOWN CAPACITY & CAPABILITIES / PLAN MAINTENANCE

SHAUN COLEMAN, NORTHWEST REGIONAL PLANNING COMMISSION
Shaun Coleman was present to continue the review and update of our Hazard
Mitigation Plan. This section was on actions review / town ca pacity & capabilities /
and plan maintenance. Handouts were shared with our current plan and updates
based on our previous meetings and discussions. Within the discussion included
annual monitoring and evaluation, cost/benefit review, mitigation action update,
mitigation actions, transfer station bank stabilization, Machia Road bank stabilization,
property buyouts, St. Armand Road (Ballard Rd to Route 7) drainage improvements,
update flood bylaws, severe winter weather, hot and hold weather shelter planning,
supporting power utilities, shoreline protection, flood prone areas, other roads in town
with drainage issues, culvert upgrades, public outreach and awareness, disease vector
control training, invasive species awareness, and more. A table was shared with
mitigation action scoring for each category discussed. Shaun shared information on
websites for the Missisquoi River Basin Group and conservation groups. Our town
plan was updated in the last couple of years, and is valid for eight years. There was
discussion on how our town plan and town policies tie into the local hazard mitigation
plan and if the LHMP should or could be part of the town plan. FEMA wants itasa
stand-alone plan and won’t accept it otherwise, but we could consider doing both. Plan
maintenance was discussed, noting all towns have to do this. Our plan will be valid for
five years, once finalized and approved by FEMA and adopted by the Selectboard. We
could also reflect on the LHMP during our Capital Improvement Plan (CIP) budget
sessions this fall so things are on our radar for projects. Once adopted and submitted
to FEMA we will get dates that the plan is effective to and from, and good for five years.
There were questions and comments on how the LHMP benefits our town and why it
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needs to remain a current document. This session wraps up the series of meetings with
Shaun. He will get a draft of the LHMP to AJ in the coming months (probably by our
July meeting) and once the PC has reviewed it, it goes to the Selectboard for review and
warned for public comment, with the Selectboard making a formal motion to accept it
and forward to FEMA. Once FEMA gives the green light, the Selectboard will adopt it.
Shaun can come back for meetings if needed, or Zoom in. He noted that meeting time
of those that have worked on this plan count towards the grant.

V. OTHER BUSINESS & UPDATES
AJ wanted to hear from the PC on what they wanted to work on, and things she should

work on. Shaun feels it's very important to get our eyes on the draft flood maps and
changes that may affect some of our residents. Nothing is finalized, but drafts were
sent to towns, our ZA should have them. The PC would also like to focus on the Village
Core property and associated projects. There is an update coming at the Selectboard
meeting also. AJ provided a brief update on the wastewater project, the water
feasibility study that was done, and exploring the property next to the school as a
possible water source. The PC would like to pick that discussion back up. There was
brief discussion on Cathedral Square and Cassidy Meadows. The next PC meeting is
scheduled for June 16t @ 6pm.

VI. ADJOURNMENT
Motion by Jack Pelkey to adjourn the PC meeting @ 7:14pm. The motion was
seconded by Ty Choiniere - APPROVED.

Minutes respectfully submitted by:

ol L/w(u

Wendi Du;a‘];lon, Town Clerk & Public Meetings Clerk Date

Minutes approved by:

o/, oz

Luc Dupuis¢Planning Commission Chair Dat
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