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II.

TOWN OF HIGHGATE

Planning Commission
September 17, 2024 @ 6pm
APPROVED MINUTES

NOTE: All actions taken are unanimous unless otherwise stated.

Join Zoom Meeting: https://uso2web.zoom.us/j/83289291153

CALL TO ORDER

Luc Dupuis called the meeting to order @ 6:02pm. This meeting was a hybrid of in-
person and Zoom. Those participating were in-person, unless otherwise noted.
Planning Commission Board Members: Luc Dupuis, Chair; Tom Conley;

Jack Pelkey absent — Scott Bessett, Vice Chair

Town of Highgate Staff: Sharon Bousquet, Town Administrator;

absent - Wendi Dusablon, Town Clerk & Public Meetings Clerk

Public / Other: None

TOWN UPDATES

Sharon provided updates on various projects happening around town.

e  Machia Road Stabilization — this involves about 1,000 in front of Mrs. Young’s
house but overall covers approximately 34 of a mile almost to the Sheldon line
where the bank continues to erode. A study will take place to determine long term
planning and solutions. There is no guarantee with the concrete nails, and that is
also very expensive. Data collected will give us options based on the information.
There was further discussion on the difficulty surrounding having to close the
Machia Road or move the road, if it comes to that.

o Public works has been working on road erosion projects on Partlow Road, Ballard
Road, Lamkin Street and Mill Hill Road.

e The Village Core Master Plan wastewater system project has begun the permitting
process. The disposal field was purchased last year from WRB (Wright). There is
arare / endangered plant in the area. The plant is located outside the area we need
to use but will require a buffer zone around it. The town has reached out to
residents who may wish to hook up to this system. We are waiting for the 90%
design from our engineer. The town has received $350,000.00 for additional
sidewalks. There was discussion on the wastewater system capacity.

e The VCMP property includes the wastewater system, new sidewalks, and Cathedral
Square (30 units of housing). There is outside interest in purchasing the former
Machia house and turning that into apartments. The VCMP committee is hesitant
about having additional housing on the property. Interest in a childcare facility has
also been brought to the town. The state considers the building to be eligible for
national historic preservation, and there could be funding options that open up.
Whether the former Machia house is demolished remains unknown. The pole barn
in the back of the US Post Office needs to be moved and that will happen in
October. It will be relocated to Transfer Station Road for use by the public works
department. The two garages on the property will need to go through abatement to
see what materials are there and costs need to be figured out. At a minimum, the
back one needs to be demolished in May due to the location and where Cathedral
Square will be. The roadway in and out will go right through there.

o The airport water and sewer project began this month. There was discussion on
this project as well as the recently completed runway expansion. Beta is looking to



install a charging station at the airport. Sharon gave a recap on businesses
currently located at the Franklin County airport.

e The Transfer Station stabilization project should be completed by early October.
Wrights have done a great job!

e Sharon updated the board on the FEMA buyout at 1030 Monument Rd.

e The zoning bylaw modernization project is complete, just waiting for invoices.

e Senator Welch’s office appropriated $408,000.00 to be used for a new arena roof
and new lobby entrance. An architect has been hired and the parks and recreation
committee have it narrowed down to two designs. We will be applying for a MERP
grant for $500,000.00 also.

e  We will be installing a pavilion next to the rail trail at the recreation facility, It will
have an ADA compliant port-o-let , information kiosk, picnic tables, benches, bike
racks and repair station, and garbage cans.

e HVFD is trying to raise funds for new hydraulic equipment which costs about
$42,000.00.

¢ An update was given on other FEMA applications in town due to huge rain events.
We are expecting a FEMA check for $11,000.00 soon.

e A MERP grant was used to pay for the architect on the arena projects.

e Sharon will have the PC assist with opening bids when we renew our Hazard
Mitigation Plan. NRPC has helped in the past, but they don’t have the capacity
now.

e The VT Bike and Pedestrian grant for sidewalks was awarded to us for
$348,000.00.

e There was further discussion on grants that we have applied for but not yet heard
back. Senator Sander’s office put $500,000.00 into the federal budget for our
village wastewater system. Becca Balint’s office put us in for $750,000.00 in the
budget also, but we need to wait for these to go through the process, hopefully in
March we will have these additional funds. The town has applied for $1.5 million
for a new library through the library capital fund. The town has also applied for
$500,000.00 from northern borders for wastewater.

III. MAKING HIGHGATE A STRONGER COMMUNITY — FOLLOW UP
The discussion on this was recapped from last meeting and was continued.

IV. APPROVAL OF MINUTES
Motion by Jack Pelkey to approve the minutes from August 20, 2024, as written. The motion
was seconded by Tom Conley — APPROVED.

V. ADJOURNMENT
Motion by Jack Pelkey to adjourn the PC meeting @ 7:23pm. The motion was seconded by Tom
Conley — APPROVED.

The next PC meeting will be Tuesday, October 15, 2024 @ 6pm.

Minutes respectfully submitted by:
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Wendi Dusablon, Town Clerk & Public Meetings Clerk Date

minutes transcribed from Zoom recording

Minutes approved by:
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Luc Dupuis, Planning Commission Chair Dat




