TOWN OF HIGHGATE
Planning Commission
May 21, 2024 @ 6pm
APPROVED MINUTES

NOTE: All actions taken are unanimous unless otherwise stated.

Join Zoom Meeting: https://uso2web.zoom.us/j/81025809057

I1.

II1.

CALL TO ORDER

Luc Dupuis called the meeting to order @ 6:01pm. This meeting was a hybrid of in-
person and Zoom. Those participating were in-person, unless otherwise noted.
Planning Commission Board Members: Luc Dupuis, Chair; Tom Conley; Jack
Pelkey absent — Scott Bessette

Town of Highgate Staff: Sharon Bousquet, Town Administrator; Wendi Dusablon,
Town Clerk & Public Meetings Clerk

Public / Other: Greta Brunswick, NRPC (arrived @ 6:08pm) (no one was on Zoom)

Greta from NRPC had not yet arrived, so the agenda order was amended to approve minutes and discuss
next projects.

APPROVAL OF MINUTES
Motion by Tom Conley to approve the minutes from April 16, 2024, as written. The
motion was seconded by Jack Pelkey — APPROVED.

NEXT PROJECTS

We are wrapping up the zoning bylaw rewrite process. This will be discussed again
tonight with Greta, as well as river corridors and the neighborhood designation area
(NDA). Zoning fees have been amended and that was approved by the Selectboard, but
we need to have a new motion from them with an effective date, possibly 7/1/24. The
PC discussed with Sharon possible next projects for the PC to dive in to. As part of the
Village Core Master Plan project when that is dug up for water and wastewater work it
would be a good time to look at adding sidewalks. Luc asked if this would include
modifications in front of the Catholic Church — yes, it will. The PC was in favor of
participating in the discussion and implementation of additional sidewalks in the
village as part of the VCMP project.

ZONING BYLAW DISCUSSION / RIVER CORRIDOR DISCUSSION /
NEIGHBORHOOD DESIGNATION AREA DISCUSSION — WITH GRETA @
NORTHWEST REGIONAL PLANNING

Greta had arrived at 6:08pm and the group got right into the bylaw discussion, to
include river corridors and the neighborhood designation area. Greta shared a full
draft of our bylaws with everyone, as well as a breakdown of changes to the document.
This breakdown of changes is attached to the end of these minutes. The NDA
boundary area was discussed at length, and it was recommended that we go with the
smaller boundary area that covers the village center designation. This was the
recommendation of the committee at the state level. There were questions about how
to eventually expand, if necessary. This would involve a new application and
explaining how it meets standards and how the expansion would benefit from this
program. Maps were shared as part of the discussion. The group went section by
section, reviewing the amendments, additions, etc. in the draft document. It was noted
as part of the discussion that enforcing conditions of prior permits prior to issuance of
new permits is already in our bylaws. Carolyn had found these in our current bylaw




document, and they are noted here: section 3.3 / C #4 and section 9.4 / B / #3(b).
These sections were discussed and how they can / could be interpreted. Bond
requirements and language were also discussed. The town currently issues letters of
compliance but they are not a requirement of the town, they are generally the
requirement of a lender. Certificates of occupancy are now part of our bylaws as a
requirement. There were questions on the Zoning Administrator’s role and how that
applies. Currently our ZA does not do site visits, that is the role of the Assessor
(formerly listers office). Certificates of occupancy are not part of the new fee schedule,
and it was decided that $50.00 would be appropriate, the same proposed fee as the
LOC. Discussion continued, to include on-street parking; flood hazard areas; river
corridor regulations; neighborhood designation areas and points accrued on the
application; timeline to adopt the new bylaw document; and more. There will be no PC
meeting in June. A public hearing on the bylaw amendments / rewrite will be held at
the PC meeting on 7/16/24. One public hearing will also happen at a Selectboard
meeting either in June or July. This would keep us on track for full adoption by August
1, Greta will get us a full final draft in advance of these hearings.

ADJOURNMENT
Motion by Jack Pelkey to adjourn the meeting @ 7:21pm. The motion was seconded by
Tom Conley — APPROVED.

Minutes respectfully submitted by:
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List of Changes to Highgate Development Regulations Draft May 2024:

Section 1.3
- Development or demolition that involves new construction of less than fifty (50)

square feet. Structures of less than 50 square feet may be constructed, moved, altered
or demolished without a permit, but such new structures or alternations may not be
located within the setback areas required by the bylaws.

Section 2.3
- New Town Center Zoning District for Highgate Center. Separates Highgate Center

from the rest of the Villages.

Table 2.2
- Allocated allowed uses for new Town Center District.
- Two-unit dwelling allowed wherever single unit dwellings are allowed.
- Added site plan review to some conditional uses.

Section 2.6 and Table 2.3

- Structure placements standards for Town Center District.

- Village District minimum lot size reduced from 1 acre to % acre.

- Town Center District minimum lot size set at 1/5 acre.

- Village District lot width reduced from 125 ft to 100.

- Town Center lot width set at 70 ft.

- Setbacks set for Town Center District: 40 ft front setback, 10 ft side/rear for structures
larger than 200 sq. ft. and 5 ft side/rear for all other structures.

Section 3.1
- Reference to requirement for Certificate of Occupancy.

Section 3.2
- Reference to requirement for letter from VTrans confirming review of site plan and

whether a 1111 permit is required for any project involving the state ROW.
- Certificate of Occupancy requirement and review process provided.

Section 3.3
- Reference that to by-right development review for housing developments in

accordance with 24 VSA 4464(b)(7)(A).
- Enables DRB to retain legal advice or opinions from engineering professionals during

development review.

Section 3.5
- Add provision for consideration of multi-modal transportation systems/complete

streets to site plan standards.



- Enables DRB to retain legal advice or opinions from engineering professionals during

development review.
- Stipulates that Bond amounts are at discretion of DRB.

Table 4.1

- Adds homeowners association documents to list of submissions for subdivision

applications.
Section 4.3

- Enables DRB to retain legal advice or opinions from engineering professionals during
development review.

- Enables security for completing required improvements as set by DRB.

Section 4.4
- Requires placement of survey monuments.
Section 5.3

- Requires compliance to B-71 Standards for Commercial and Residential Drives for
driveways.

- Requires compliance with A-76 Standards for development roads and clarifies that
there is no guarantee that the Town will take over a development road.

- Town Center District Access standards. No driveway within 50 feet of an intersection.
Shared driveway access.

Section 5.10
- Increase the maximum height from 35 ft to 40 ft townwide.
Section 5.11

- Require a minimum of 1.5 parking spaces per dwelling unit, expect for senior housing
where a minimum of only 1 space per dwelling unit is required.

- Town Center District parking standards — requires that off-street parking is located to
the side or rear of principal structures except for single and two unit dwellings, adds
visual.

- Enables on-street parking if it were to be otherwise allowed. [Discuss]

- Provides a process for allowed shared parking.

Section 6.1

- Changes Mixed Uses to Mixed/Multiple Uses Per Lot. No changes to standards, just

title.
Section 6.3

- Updates Accessory Dwelling Unit standards to comply with statute.



Section 7.2
- Requires specific road layout standards for the Town Center District.

- Restricts length of dead-end roads to 1400 square feet in the Town Center District.
- Road design standards reference A-76.

Section 7.3
- Requires bike ped improvements in Town Center, Village and Medium Density

Residential districts. Exceptions are delineated.

Section 7.4
- Updated outdoor lighting standards.

Section 7.7
- Requires underground utilities in Town Center District.

Article 8
- Updates the flood hazard regulations to comply with NFIP.
- Adds regulation of state river corridors.

Article 10
- Driveway definition updates — access to 2 lots.
- Family replaced with unit for all dwelling definitions — updated to match statute.



