II.

TOWN OF HIGHGATE
Planning Commission
July 16, 2024 @ 6pm
APPROVED MINUTES

NOTE: All actions taken are unanimous unless otherwise stated.

Join Zoom Meeting: https://uso2web.zoom.us/j/81616202285

CALL TO ORDER

Luc Dupuis called the meeting to order @ 6:01pm. This meeting was a hybrid of in-
person and Zoom. Those participating were in-person, unless otherwise noted.
Planning Commission Board Members: Luc Dupuis, Chair; Scott Bessette, Vice-
Chair; Tom Conley  absent — Jack Pelkey

Town of Highgate Staff: Sharon Bousquet, Town Administrator; Wendi Dusablon,
Town Clerk & Public Meetings Clerk

Public / Other: Carolyn Towsley — Zoning Administrator; Rick Trombley — DRB
Chair; Richard Flint — Selectboard (arrived @ 6:23pm) {(no one was on Zoom)

PUBLIC HEARING — HIGHGATE DEVELOPMENT REGULATIONS /
ZONING BYLAW CHANGES / RIVER CORRIDOR / NEIGHBORHOOD
DESIGNATED AREA APPLICATION

Luc Dupuis read aloud from the public hearing notice that was warned to the public.
Sharon shared the draft bylaw document on the big screen. The bylaw rewrite has
been in progress for quite some time and includes feedback from the current and
previous zoning administrators, the DRB, Planning Commission, Selectboard, and the
public. The document is 124 pages +/- and includes the following sections:
AUTHORITY & PURPOSE / ZONING DISTRICTS, LAND USES, AND DIMENSIONAL
STANDARDS / PERMIT REVIEW PROCEDURES AND STANDARDS / SUBDIVISION
REVIEW / GENERAL REGULATIONS AND REVIEW STANDARDS APPLICABLE TO
ALL DEVELOPMENT / SPECIFIC USE STANDARDS / PLANNING AND DESIGN
STANDARDS / FLOOD HAZARD REGULATIONS / ADMINISTRATION &
ENFORCEMENT / DEFINITIONS / MAPS / AND GRAPHS. Questions, comments,
and concerns were addressed along the way. There was extended discussion on a few
topics, including Certificates of Occupancy. This is new for the town of Highgate and
Carolyn wants to dial it back to a manageable process that can be executed properly and
with accuracy. Enforcement was another big topic, as well as demolition permits.
Scott Bessette wanted it stated for the record that he is totally against demo permits.
After further discussion, the CO process as well as the demo permit process were scaled
back to more fit our needs for a town of our size with the staffing we have in place.
There was good conversation on the bylaw rewrite and a lot of thought and time was put
into the process, and we are nearing the finish line. This will now go to the Selectboard
for another public hearing on August 15t. Richard Flint asked about fencing and
livestock and if it has been an issue in our town. Motion by Scott Bessette to accept the
new Development Regulations / Zoning Bylaws as discussed and adjusted at this
hearing and to forward this along to the Selectboard for another public hearing on
August 15, 2024. The motion was seconded by Tom Conley — APPROVED. The
river corridor bylaws are within this document. The Neighborhood Designation Area
application is separate and will not require any bylaw amendment. Sharon confirmed
the NDA area on a map for the those present. The NDA will benefit the Village Core
Property with the ACT250 process regarding the senior housing project — both time and
money. Motion by Tom Conley to push the NDA application on to the State of
Vermont for approval. The motion was seconded by Scott Bessette — APPROVED.




I1I.

Iv.

NEXT PROJECTS

Sharon gave an update on the village wastewater project which will start from St.
Armand Road at the Rail Trail, come back to the village, to the Village Core
property, under Route 78, along Flat Tron Park (front of library), across the
intersection and down Lamkin Street to the property that we purchased from
Wrights. Property owners can hook up along the route and to hook up right away
is zero cost. Residents have been sent letters and meetings have been held.
Monthly fees will be approximately $50.00 per month or $600.00 per year, as an
estimate. Hooking up to the ww system in the future will be the financial
responsibility of the property owner. The town is still in talks with Jolley / RL
Vallee / and possibly M&R about jumping on the system. Commercial buildings
will pay more in monthly / yearly fees. Water meters were discussed, as well as
system capacity.

Sidewalks are being explored as well. While the side of the road is torn up for the
ww project it is a good time to add sidewalk infrastructure. We have applied for
funding, so we will wait and see what happens.

Future commercial opportunities were discussed for the VCMP property.

APPROVAL OF MINUTES
Motion by Tom Conley to approve the minutes from May 21, 2024, as written. The
motion was seconded by Luc Dupuis —- APPROVED.

ADJOURNMENT
Motion by Luc Dupuis to adjourn the meeting @ 8:04pm. The motion was seconded
by Scott Bessette - APPROVED.

Minutes respectfully submitted by:
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Minutes approved by:
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