TOWN OF HIGHGATE

Planning Commission

October 15, 2024 @ 6pm
APPROVED MINUTES

NOTE: All actions taken are unanimous unless otherwise stated.

JOIN ZOOM MEETING: zoom link was unavailable for this meeting

I.

II.

III.

CALL TO ORDER

Luc Dupuis called the meeting to order @ 6:00pm. This meeting was a hybrid of in-
person and Zoom. Those participating were in-person, unless otherwise noted.
Planning Commission Board Members: Luc Dupuis, Chair; Scott Bessette, Vice
Chair (arrived @ 6:06); Tom Conley; Jack Pelkey

Town of Highgate Staff: Wendi Dusablon — Town Clerk & Public Meetings Clerk;
Shelley Laroche — Town Treasurer & DTC

Public / Other: Ryan Maskell; Ralph Comiskey; Gary Greenough; Rebecca Manning;
Richard Flint (arrived @ 6:12pm)

MEET & GREET PROSPECTIVE MEMBERS
This did not occur, no one showed up for this section of the meeting.

CAPITAL IMPROVEMENT PLAN

Library Trustees — Rebecca Manning was present on behalf of the Library Trustees.

In the past they have asked for $50,000.00 in the CIP but are here to ask that number
be bumped to $100,000.00 for now and moving forward. Estimated project costs to
build a new library are unclear, but they will look back on the most recent estimates
from gbA. Costs have definitely increased since planning originally began. There was
discussion on how much ARPA money is left to be allocated. Shelley confirmed that the
town has $454,943.02 left to allocate by the end of 2024 and to be spent by the end of
2026. This amount reflects $35,000.00 already deducted if the ballot question on Nov.

5t passes. There was added discussion on tax impacts on $100,000.00.

Recreation — Ryan Maskell was present on behalf of the Recreation Department. They
will be asking the taxpayers to move $30,000.00 from the indoor turf line item to the
mower. Ryan gave an update on the lobby and roof project which will be discussed
further on 10/21 at their meeting. For the CIP they went through the categories with
discussion along the way. Zamboni / Arena Parking Lot / Arena Roof & Entryway /
Zero Turn Mower / Dehumidifier / Chiller & Compressor / Department Vehicle. There
were questions on the vehicle request and the needs, costs, and why it is being
requested again this year. There was discussion on trying to level fund and if this was
obtainable year after year with increasing costs for everything.

Fire Department — Gary Greenough and Ralph Comiskey were present on behalf of
Highgate Vol. Fire Department. Their list for the CIP includes: Engine 1/ Engine 2 /
Tanker / Utility Truck. The department sees an eventual need for a side x side to
access the rail trail. Air packs and compressors were discussed at length and the need
to add them as a line item in the CIP, which was agreed by all. This is a safety issue and
our air packs date back to 2002 and 2004. Grants for air packs have been available but
we were not awarded in 2024. A compressor with filling station would cost about
$60,000.00 and 14 air packs would be approximately $140,000.00. Ratings on our




current air packs are approximately 15 years. Those in attendance were hopeful that a
good chunk of the remaining ARPA funds would be allocated to HVFD for things like
this. Safety has to be a priority. Replacement years for the fleet were discussed, Ralph
noted that new trucks are approximately 3 years out.

It was also noted that the group would like to start the CIP in September next year,

Shelley recapped what was discussed tonight with the group and the spreadsheet will be
updated for November.

The CIP will continuc at the November Planning Commission meeting on Nov. 19t at
6pm with Village Core and Public Works.

APPROVAL OF MINUTES
Motion by Jack Pelkey to approve the minutes from Septemnber 17, 2024, as written.
The motion was seconded by Tom Conley - APPROVED.

ADJOURNMENT
Motion by Jack Pelkey to adjourn the meeting @ 7:55pm. The motion was seconded
hy Tam Canley — APPROVED.

Minutes respectfully submitted by:

Wendi Dusablon, Town Clerk & Public Meetings Clerk

Minutes approved by:

Luc Dupuis, P¥anning Commission Chair
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