Highgate Recreation Commission
Board Meeting Minutes
Monday, January 19, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:40pm by Ty Choiniere.
The meeting was held at the Highgate Town Office.

HRC board members in attendance:

Ty Choiniere, Chairman (Zoom) Shari Rainville, Director (Zoom)
Karen Gagne Fortin, Secretary (Zoom) Randy Connelly, Director (Zoom)
Lee Barrett, Recreation Program Director Mark Gilbert, Director

Absent: Ryan Maskell, Vice Chairman
Secretary’s Report: Tabled
Programs Coordinator Report:

Lee stated that he has two new ads.

Lee asked if he should offer Public Skating everyday during February break Feb 21t — March 15? Everyone
agreed that Public Skating should be offered as much as possible.

Lee would also like to offer Broomball and Stick and Puck.
Lee stated that Alex and his group have stopped doing in person jobs.

Stage Repair needs to be completed. Karen suggested maybe reaching out to the boy scouts to see if they
would be interested in this project.

Big Rig Day April 30t from 8am-noon. In conjunction with the Book Mobil and Swanton Rec.

Spring and Summer Programs:

Teen Turf Days

Pickleball

Rec and Competitive Cornhole Leagues

Karen suggested a possible Under 18 league that could be held at the same time.
Dodge Ball/Flag Football

Little League Registration-Ty would like the Little League Committee to meet next week to discuss the
registration and upcoming season. Lee received a request for a practice for each Little League team be able to
use the turf at no cost. Karen stated when MAHA ran the facility. We issued vouchers to each team for a free
hour in case of rain or for an extra practice. We will have to clarify if this is just for Highgate teams.

Easter Egg Hunt-April 16t
Ty stated if the weather is nice, it can be held outside in the ball fields.

Ice Out: Ty stated by March 19,

Karen stated that MAHA will be hosting two state tournaments in February. If any of the MAHA teams make it to
Championship Weekend that is being held March 5t and 6t we will need some practice ice until then. MAHA
voted at the last meeting that we will not be running the Spring Thaw this year.

High School playoffs will start the weekend of February 26t. With the Championships being held on March 9th
and 10,

Pet Vaccination: The Town of Highgate has the Pet Vaccination scheduled for Saturday, March 26t.
Men’s League: Meeting with the teams prior to their next games to discuss how the condition of the locker

rooms have been left the last two weeks and remind players of the rules about being on the ice when the
Zamboni is on the ice or if Zamboni doors are still open. Lee will send a message to the captains.



Marketing: It was suggested to have flyers printed. Use social media. Mark suggested having a booth at Field
Days. Possibly run a Cornhole tournament there. Mark stated that Field Days brings in 18,000-19,000 people.

Zamboni Advertising: Karen stated that Caitlin Fortin and Brian Fortin have purchased Mother Hubbard’s and
would like to advertise on the Zamboni. Lee will get a quote from Extreme Graphics and Karen will have Brian
reach out to Mountain View Autobody and sign design for a quote.

A motion to adjourn the Highgate Recreation Commission meeting was made by Randy Connelly, seconded by
Shari Rainville. All in favor, motion carried.

Minutes Submitted by

Karen Fortin
Highgate Recreation Commission Secretary



