Highgate Recreation Commission
Board Meeting Minutes
Monday, January 19, 2026

The Highgate Recreation Commission (HRC) board meeting was called to order at 6:55pm by Ryan Maskell. The
meeting was held at the Highgate town office.

HRC board members in attendance:

Ryan Maskell, Chairman Karen Gagne Fortin, Secretary
Mark Gilbert, Vice Chairman Jes Bombard, Highgate Rec Director
Michael Fontaine, Director Allen Jacobs, Director

Guests: Ty Choiniere and Brian Spears

Secretary’s Report:
The Secretary’s report for the January 5, 2025, meeting was reviewed by all in attendance. A motion was made by
Michael Fontaine to accept the secretary’s report. Mark Gilbert seconded the motion. All in favor, motion carried.

Public Comment: Brian requested to resolve issue. Ryan stated that would be discussed in executive session
under personnel.

Director’s Report: Jes presented her report.

Winter Programs: Public Skating numbers are holding about 110-120 each weekend with an average of 75 rentals.

Jes stated she has added stick and puck for Tuesday, January 20™ as there is no school. The weekly adult stick
and puck will be held from 9-11am followed by 12 and older 11:30a-12;45pm and 11 and under 12:45pm-2:00pm.

Basketball team photos were held with Joie Hatin last Wednesday for all three divisions. Games for grades 384
will have their first game on Wednesday. The other 2 teams will continue with practices.

Spring Programs: Jes reached out to Zach Clark about details of how the season will work with NWLL taking over
everything. She had invited him to this meeting but he was unable to attend. They are holding their next meeting
in February and asked to send over any questions we may have. Ryan stated he would like Zach to attend one of
our meetings so we can get answers on how NWLL is going to work moving forward. They need our fields and
equipment. Details on how that is going to work need to be discussed prior to the season starting.

Jes added that Danielle and Brittnay have asked to do inventory on our equipment and Jes is going to meet them
this week. Ryan added who is going to be responsible for collecting equipment and replacing equipment. HRC has

ran a sandlot league after the season. Will we be able to use that equipment? Ryan added about insurance on the
equipment. Is that now under NWLL or HRC.

Ryan added that we also need to know prior to the season about the lime, paint etc so we can have the fields
ready.

Jes stated that NWLL asked if we would like to host the 2™ Annual jamboree this year. Possibly opening weekend.
Jes has registered for the US Soccer Federation Coach-Mentor zoom training on January 291",
Wendi will be sending out invoices for the boards and Zamboni advertising.

Building and Grounds:
The snack bar hood vent motor has died. Looking for a replacement. Ryan will reach out to Bruce in the morning,

We need to keep an eye on the path that crosses over from the school parking lot. Especially during weekends
and high school games. It was suggested that we get a salter for the back of the tractor.



Old Business:
Phase 1 is completed.

August 22nd Summer Sound Festival. Karen stated that Mark will be sending over an menu for our next meeting.
So we can select what we want and set a price. We will sell tickets for the BBQ.

Snack bar Refrigerator: The new refrigerator for the snack bar has been ordered and should be delivered this week.
Call for status.

New Business:
Zamboni: It was discussed do we look into electric, propane or natural gas Zamboni.

The current Zamboni is a refurbished 1994-1995.

Ryan discussed possible add-ons and pricing. Depending on the Zamboni and options, cost could range from
$150,000 to $210,000. Do we look into an lease option?

Currently waiting for the diaphragm to be changed on the Zamboni. Plugs have just been changed. It was stated
we need to agree on what type to present to the selectboard.

The next HRC meeting will be held on Monday, February Sth at 6:45pm at the town office.

A motion was made to move into an executive session and to invite Brian Spears to attend by Allen Jacobs.
Seconded by Michael Fontaine. All in favor, motion carried.

A motion to exit the executive session was made by Mark Gilbert. Seconded by Michael Fontaine. All in favor,
motion carried.

A motion was made to adjourn the HRC meeting was made by Michael Fontaine. Seconded by Allen Jacobs. All
in favor, motion carried.

Submitted by

Karen Fortin,
Highgate Recreation Commission Secretary



