Highgate Recreation Commission
Board Meeting Minutes
Monday, January 5, 2026

The Highgate Recreation Commission (HRC) board meeting was called to order at 6:50pm by Ryan Maskell. The
meeting was held at the Highgate town office.

HRC board members in attendance:

Ryan Maskell, Chairman Karen Gagne Fortin, Secretary
Mark Gilbert, Vice Chairman Jes Bombard, Highgate Rec Director
Michael Fontaine, Director Allen Jacobs, Director

Guests: Ty Choiniere and Fredi Hayes

Secretary’s Report:
The Secretary’s Report for the December 1, 2025, meeting was reviewed by all in attendance. A motion was made
by Michael Fontaine to accept the secretary’s report. Mark Gilbert seconded the motion. All in favor, motion

carried.
Public Comment: None

Treasurer’s Report: The check warrants were reviewed for the month of December. A motion was made by
Michael Fontaine to accept the check warrants. Seconded by Mark Gilbert. All in favor, motion carried. Ryan
stated that we are only a few sharpening's away from meeting our budget and we still have more than 2 months of

ice remaining.
Director’s Report: Jes presented her report.

Winter Programs: We have added Saturday public skates when the ice has been open. The numbers are slowly
growing. Karen stated she had 54 skaters on one Saturday and 42 on another. Sunday public skate numbers are
around the same as last year's numbers.

Basketball starts back on Wednesday. Games have been scheduled for the grades 3&4 team against the Islands,
St. Albans and Franklin.

Jes is putting registration together for Turf Tikes.

March Meltdown 3v3 will be on March 14t and 15%. Jes is planning on 3 age divisions with 3-6 players per team.
Teams will supply their own jerseys. Jes is thinking of charging $350 per team.

Upcoming Spring Programs or Events:

March 215t Paint the Ice

March 215t and 22" ice out

March 28t Vet Clinic

April 40 Easter Egg Hunt

April 11 Make A Wish Banquet

May 9" Adirondack Pro Wrestling Federation is hosting a Sports Cards and Collectibles Expo
June 6 possible date for Ties and Tiaras Dance

Mark asked when the turf would go in and if we would schedule Field Hockey as we did last Spring. Karen stated
she will ask Caitlin about Field Hockey. Jes said the turf would have to go in after the Make A Wish. And possibly

roll up prior to May 9.

The National Parks and Rec convention is on September 29t-October 1%t in Philadelphia. Jes would like to attend.
Registration has not opened.

Karen asked if we were going forward with the Summer Sounds Festival on August 22rd_ Allen Jacobs stated yes
as he has possible music lined up. Karen added that she has reached out to Mark Laroche from Cold Hollow
Catering to hold a BBQ.. He has penciled us in for August 22nd Karen will follow up with Mark and get a menu.



Mark will need to know how many would be at the BBQ. Karen suggested we sell tickets for the BBQ, They can be
sold from the arena or online.

Building and Grounds:

Jes stated that the glass has been delivered to the Plattsburgh rink. Working with Luc to get our glass moved to
the arena on Wednesday.

Jes will be getting with DEW to find out the ceiling tile sizes and brand for the lobby to match the entrance.

It was suggested to look into classes for Greg through US rinks and Vermont Recreation Field Maintenance.

Old Business:
Ryan asked if the town is using less salt vs sand?

The lobby entrance and Jes's office are just about completed. The security cameras need to be installed. Jes
stated the Dumpsters should be moved by Tuesday. The remaining siding needs to be moved to storage. It was
suggested to move the old dehumidifier to make room for storage.

It was suggested to move one of the handicap signs from the right side to the left side of the entrance.

Fredi Hayes stated that the MERP grant money has been approved. She stated that she is working on the HUD
grant. The environmental review for the parking lot is needed.

Fredi presented a Highgate Arena Renovation Team (H.A.R.T) flyer for review. Ty asked if we were creating a new
H.A.R.T committee. Ryan said yes.

Fredi stated she may have a sponsor for the dugouts.

New Business:

Jes stated we need to check fobs. There is also a new process to lock the new doors at night. Jes will show
everyone.

New Ice Resurfacer (Zamboni): Looking to possibly purchase three years from now. New vs Refurbished. Electric
vs Propane vs Natural gas. Need to get quotes. Luc has quotes from a year ago.

Project list for Spring:

New dug outs. We need to get quotes for block vs stick built.
Greg would like to redo the Cooper Field.

Paint Lobby and Hallway

Move Dirt

The next HRC meeting will be held on Monday, January 19th at 6:45pm. Location to be determined.

A motion was made to move into an executive session by Mark Gilbert. Seconded by Michael Fontaine. All in
favor, motion carried.

A motion to exit the executive session was made by Mark Gilbert. Seconded by Michael Fontaine. All in favor,
motion carried.

A motion was made to adjourn the HRC meeting was made by Michael Fontaine. Seconded by Allen Jacobs. All
in favor, motion carried.

Submitted by

Karen Fortin, Highgate Recreation Commission Secretary



